
 
      WARRANT  
    TOWN OF SOUTH BERWICK, MAINE 
     SPECIAL TOWN MEETING 
 
 
State of Maine       County of York, ss. 
 
 
TO: JOSEPH ROUSSELLE, a Resident of South Berwick in the County of York, 
 State of Maine. 
 
 
 
GREETINGS:  In the name of the Town of South Berwick, you are required to notify 
the inhabitants of said Town, qualified to vote in Town affairs, to assemble in the 
Town Council Chambers in the Town Hall at 180 Main Street in said Town on Monday 
June 29, 2009 at 6:30 p.m., then and there to act on the following articles: 
 
 
ARTICLE 1. To elect a moderator to preside at said meeting. 
 
 
ARTICLE 2. To see what sum the Town will vote to appropriate and expend from the 

Undesignated General Fund Balance to cover the unexpected overdraft in 
the Highway budget for 2008/09. 

 
  TOWN COUNCIL RECOMMENDS:  $60,000 from Undesignated General Fund. 
 
ARTICLE 3. To see if the Town will vote to adjourn the Special Town Meeting. 
 
 
Given under our hands this 15th day of June 2009. 
 
 
 
 
_____________________________   ____________________________ 
Jean Demetracopoulos    Michelle Kareckas 
 
 
 
_____________________________   _____________________________ 
David Burke      Gerald W MacPherson Sr. 
 
 
 
_____________________________  
David E Webster 
 
 
 
 
 
 
 
 
 
 
 
 



 



 

 
SOUTH BERWICK 

BOARD OF ASSESSORS 
JUNE 15, 2009 

 
 
Chairman Jean Demetracopoulos called the meeting to order at 6:30pm.  Councilors present 
included Michelle Kareckas, David Burke, Gerald W. MacPherson, Sr., and David E. Webster.  
Town Manager John B. Schempf and Assessing Agent Craig Skelton were also in attendance. 
 
The Board discussed proposed Supplemental #2, Tree Growth removal and penalty for 
Ronald Gillis, Trustee Pollux Trust.  A current copy of a compliance certificate has not been 
provided as asked for.  Letters have been sent in August 2008, January 2009, March 2009, 
and June 1, 2009. 
 
On a motion by Mr. MacPherson, seconded by Mrs. Kareckas, it was unanimously voted to 
issue a supplemental tax bill to Ronald J. Gillis, Trustee Pollux Trust, in the amount of 
$36,136.00. 
 
The meeting adjourned at 6:34pm. 
 
 
 
 
Attest: 
 
 Barbara Bennett, CCM 
 Town Clerk 
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SOUTH BERWICK TOWN COUNCIL 

JUNE 15, 2009 
 

Chairman Jean Demetracopoulos called the meeting to order at 6:35pm.  Those present 
included Councilors Michelle Kareckas, David Burke, David E. Webster, and Gerald W. 
MacPherson, Sr.  Town Manager John B. Schempf was also in attendance. 
 

APPROVAL OF MINUTES 
 

1. Public Hearing – Post-Construction Stormwater Management 5-26-09:  On a motion by Mr. 
Webster, seconded by Mr. Burke, it was unanimously voted to adopt the minutes as written. 
 

2. Town Council 5-26-09:  On a motion by Mrs. Kareckas, seconded by MacPherson, it was 
unanimously voted to adopt the minutes as written. 
 

SIGNING OF TREASURER'S WARRANT – June 15, 2009 
 

On a motion by Mrs. Kareckas, seconded by Mr. Webster, it was unanimously voted to sign the 
warrant. 
 

COUNCIL MEMBER COMMENTS 
 

1. Mr. Burke: 
-Congratulated Jennifer Houghton (The Little Hat Co) and others involved for a great job on 
the inaugural Kid’s Day. 
 

2. Mr. Webster: 
-Congratulated everyone involved with organizing the Kid’s Day. 
 

3. Mrs. Kareckas: 
-Asked if a special revenue account for Stormwater Management had been established yet. 
-Received clarification that the Town is not paying anything for the Comcast build-out; the 
subscribers are paying the cost.  The franchise fee received by the Town is not paid back to 
Comcast. 
 

4. Mrs. Demetracopoulos: 
-Announced the following – Shoreland Zoning workshop with Planning on 6/16, on 6/17 the 
Chair & Manager will attend the county volunteer EMA recognition dinner, Traffic feasibility 
meeting on 6/23, and on 6/24 members of the Council will attend the Tri-Berwick meeting in 
Berwick. 
-SAD lunch postponed until June 24th. 
-New FEMA flood zone maps are now available in the Code Office. 
-A Comcast representative has tentatively agreed to attend a July meeting. 
-Asked if we have locked in a price for heating oil.  Not yet. 
-Asked what the status is of the old cruiser and skid steer that the Town has replaced.  They 
will be disposed of after July 1st. 
-Congratulated the organizers for a great Kid’s Day celebration. 
-Announced the following board vacancies (as of July):  2 Conservation Commission, 1 EDC, 2 
Library Advisory, 1 Planning Board Alternate, and 1 Zoning Board of Appeals. 
 

TOWN MANAGER'S REPORT 
 

-Prior to town meeting attended the regular regionalization meeting. 
-On June 4th, the York County managers met to discuss area issues, especially the need for 
state representatives to push harder to support York County. 
-Kid’s Day was a great event and well attended. 
-On June 5th attended the Maine Downtown Conference.  Impressed with energy & 
enthusiasm.  A great resource.   
-Met with Central School regarding the proposed traffic plans.  The Principal and SAD Business 
Manager were eager to get started. 
-Provided a breakdown of the cuts made at town meeting, based on resident comments:  
contracts for field maintenance have been cut by $13,000, compensated absence reserve has 
been decreased by $10,000, and $5,000 was cut from each of the following capital reserve 
accounts:  office equip, police equip, transfer station equip, and buildings.  And the proposed 
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$250,000 for roads was reduced to $132,000. 
 
PUBLIC COMMENT 
 

1. Richard Clough, Academy St, expressed his concerns that a couple of councilors voted in 
favor of the school budget at their meeting on June 2nd. 
 

2. Audrey Fortier, Rodier Rd, recommended that the Town put up a sign-up sheet for 
volunteers to help with putting out the flags for holidays. 
 

3. Karen Webster, Tamarack Dr, asked about defibrillators for municipal buildings.  Mr. 
Schempf stated that we do not have any yet.  Staff would need to be trained.  She also 
recommended locking in the price of heating oil before prices rise too much.  Mrs. Webster 
suggested that department heads develop a wish list for items that may be donated. 
 

4. Ruth Boston, Emery’s Bridge Rd, asked if anything will be done about horse droppings.  She 
questioned the status of a by-pass and the Balancing Rock.  She also recommended that the 
ball fields by Aggie Estates be used for festivals instead of downtown.  Mrs. Boston asked if 
there will be a change to parents dropping kids off at Central School.  (Using the lot on Young 
St instead of Main St) 
 

5. Suzanne Roberge, Berwick Rd, as a member of the cemetery association, expressed her 
thanks for the contribution of manpower & equipment provided by the Town. 
 

UNFINISHED BUSINESS 
 

1A. Chapter 108 Post-Construction Stormwater Management:  brief discussion regarding the 
addition of a grandfather clause – no action.  Mrs. Kareckas made a motion to adopt Chapter 
108 Post-Construction Stormwater Management Ordinance.  Mr. MacPherson seconded.   
 

Mr. Burke stated that he was not in favor of the new ordinance or the associated changes to 
the other ordinances.  He explained that with no base line water quality tests, there is no way 
to know if it’s working.  He added that this is merely “feel good” legislation that increases the 
burden on development. 
 

The motion to adopt Chapter 108 passed with a vote of 4-1 (Mr. Burke opposed). 
 

On a motion by Mrs. Kareckas, seconded by Mr. Webster, it was voted 4-1 (Mr. Burke 
opposed) to adopt the amendments to Chapter 121, Subdivision of Land associated with 
Chapter 108. 
 

On a motion by Mr. Webster, seconded by Mr. MacPherson, it was voted 4-1 (Mr. Burke 
opposed) to adopt the amendments to Chapter 140, Zoning associated with Chapter 108. 
 

NEW BUSINESS 
 

1A. On a motion by Mrs. Kareckas, seconded by Mr. Burke, it was unanimously voted to sign 
the warrant calling the special town meeting on June 29th at 6:30pm. 
 

1B. On a motion by Mr. MacPherson, seconded by Mr. Burke, it was unanimously voted to 
authorize the Acting Police Chief to apply for the State of Maine ATV Enforcement Grant. 
 

1C. On a motion by Mr. MacPherson, seconded by Mr. Webster, it was unanimously voted to 
approve the renewal of Pepperland Café’s liquor license and special amusement permit. 
 

1D. The Council discussed the pending legislation LD 1432, creation of a recreational saltwater 
fishing registry.  The legislation would require the Town to accept registration materials for the 
saltwater registry without receiving any compensation. 
 

Eric Pelchat, Front St, stated that he contacted the Senator sponsoring the bill and was told 
that the bill has been introduced to head-off a federal licensing program.  The bill is in 
committee and the Senator plans on offering an amendment that would allow a $1.00 fee for 
the clerks.  (Clerk fees are general revenue for the Town)  Mr. Pelchat stated that because the bill would 
not require fishermen to pay a fee, he is in favor of it.   
 

After discussion, the general consensus of the Council was that more information from the 
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legislature would be helpful. 
On a motion by Mr. Burke, seconded by Mrs. Kareckas, it was unanimously voted to send a 
letter to our representatives stating that South Berwick does not support the concept and we 
are vehemently against saltwater fishing licensing and any fees associated with it at this time. 
 

The Manager received confirmation that the Council would like to be made aware of similar 
issues in the future. 
 

1E. Personnel Policy §31-95A:  The Manager explained that the request is to change the 
section by deleting the language stating the ACO is not an emergency responder.  This would 
allow for the ACO to take the vehicle home.  The vehicle sits too much and the ACO is often 
needed during off hours.  Discussion ensued regarding the accountability of mileage, personal 
use, and the Town’s insurance. 
 
On a motion by Mrs. Kareckas, seconded by Mr. Burke, it was unanimously voted to amend the 
Personnel Policy, §31-95A, Use of Town Vehicles by deleting the last sentence that reads ‘For 
the purposes of this policy, the Town’s Animal Control Officer (ACO) is not considered to be a 
position which is required to respond to emergency calls’. 
 

ADJOURNMENT 
 

On a motion by Mr. Burke, seconded by Mrs. Kareckas, it was unanimously voted to adjourn 
the meeting at 7:55pm. 
 
 
 
 
Attest: 
 
 Barbara Bennett, CCM 
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TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: 6/29/09 Item # 1A 

Agenda Item: Waiver of formal bidding requirements to allow the purchase of used equipment. 
 

Dept. Head Recommendation:  Terry Oliver 
As per the Highway Capital Equipment plan we are to purchase a used excavator (08/09) 
and a used backhoe (09/10). We have looked at over 100 used machines either on line, in 
trade magazines and advertisements, and have viewed in person the machines that have 
appeared to have the best value for the price requested.  The best value within our budget 
that we have found is from Caterpillar for a combined purchase of the excavator and 
backhoe. The purchase is eligible for a factory municipal discount until August 1, 2009. 
This discount plus the dealer’s price cooperation will save $25,000 off the asking price. 
Matt Gray, Jay Redimarker and I have all looked at these machines and concur that it is 
the best value for the money. 
 

Town Manager’s Recommendation 
The staff has done their due diligence in researching the best possible purchases with the 
funds available.  I recommend the Town Council waive the formal bidding requirements 
of the Town’s purchasing policy for these purchases. 

Requested Action 
Motion to waive the formal bidding requirements for the purchase of a used excavator 
and backhoe. 
 

Vote 
 



Purchasing Policy 
 
 
A-150-4   Purchase Limits 
 
  Purchase amount  $1,000 or less:    No purchase order 
  Purchase amount  over $1,000:    Purchase order  
         required 
  Purchase amount between $2,500 & $10,000:  Informal bidding 
  Purchase amount over $10,000:    Formal bidding 
 
A-150-5 Vendor Selection 
 
 
3. Formal bidding. Purchases and contracts of $10,000 or more shall normally 

require the use of the following bid process: 
 

F. The Town Council may waive the requirements for competitive bidding 
for purchases of $10,000.00 or more in the case of a non-emergency 
purchase when the purchase is inappropriate for competitive bidding due 
to the nature of the item, time constraints or other factors.   

 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 29, 2009 Item #    1B                           

Agenda Item: Authorize Construction Overlimit Permit 

Department Head Recommendation: Terry Oliver  

MDOT requires this agreement be executed prior to the commencement of work on all 
projects.  We have spoken with the engineers and they do not believe at this time there 
will be a need to move a large piece of equipment which will require an overlimit permit.  
This is a blanket authorization and is required with every DOT project. 

Town Manager’s Recommendation 
This is a routine request.   We do not anticipate any concerns with this project as access 
will be on state owned roads. 

Requested Action 
Motion to sign the construction overlimit permit for the Great Works Bridge replacement.

Vote 
 









 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 29, 2009 Item #        1C                      

Agenda Item: Budget Transfers 

Department Head Recommendation: Fern Houliares  

 
Based upon Treasurer Warrants through June 29th, 5 Departments will require a total 
transfer of $21,000 from the Undesignated Fund to cover estimated expenditures through 
June 30.  The attached memo lists the dollar breakdown and explanation. 
 
These transfers represent approximately 0.2% of the total 2008/09 budget of 
$5,143,299.00. 

Town Manager’s Recommendation 
I am very pleased with the Department Head’s management of their budgets.  
Considering that their input to the budget process began approximately 18 months ago, 
before Manager, Council and public changes and without weather and energy cost 
information, these are excellent results. 

Requested Action 
Motion to approve budget transfers as presented. 

Vote 
 



Date:  June 25, 2009 
 
To:  John 
  
From:  Fern 
 
Re:  Department Overruns 
 
 
Based upon the Treasurer warrants through June 29 and payroll through June 20, 
individual departments will need council transfers for overexpenditures.  The actual 
departments and amounts will not be determined until final adjustments are made by the 
auditors and myself.  The following are the best estimates as of this date: 
 
 
4170: Planning  $  6,500 Professional Services (Mapping) 
 
4240: Dispatch  $  9,500 Overtime, Equipment Repair, 
       Telephone (PSAP fees) 
 
4315: Public Facilities $  2,500 Contracts 
 
4325: Town Garage  $  1,000 Operating Supplies 
 
4510:  Social Services $  1,500 General Assistance 
 
Total    $21,000  
 
 
Combined with the pending $60,000 overage for the Special Town Meeting for Highway, 
the overages total $81,000 or approximately .7% of the total 2008/09 municipal budget.  
These overages will be offset by “savings” within other departments totaling 
approximately $105,000.     
 
Please include these Council transfers as an agenda item for the June 29th meeting.   
 
If you have any other questions, please let me know. 
 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 29, 2009 Item #       1D                        

Agenda Item: Proposed Changes to the Personnel Policy 

Department Head Recommendation: Beverly Hasty  

To comply with the personnel benefit changes per 2009/10 Budget, the attached 
amendments to the Personnel Policy are needed.  These amendments will adjust the 
percentage of the employee’s contribution toward medical insurance, create a new 
classification of employee for downsizing, clarify the language to allow the donation of 
longevity to the Retirement Health Savings plan and amend the requirements for earning 
longevity. 
 
In addition, Maine State Retirement no longer limits their enrollment period.  An 
adjustment has been made to Section 31-77.C  to reflect their current status. 

Town Manager’s Recommendation 
These changes are required to meet the intent of the Fiscal Year 2010 budget and bring 
this Article up to date with Maine State Retirement. 

Requested Action 
Motion to amend the Personnel Policy to reflect changes requested through budget to 
Chapter XXVIII Benefits, Sections 31-72.A & C, Section 31-77.C and Sections 31-
78.1.D and 31-78.2  

Vote 
 



ARTICLE XVIII Benefits  

§ 31-72. Hospital, surgical and major medical insurance.  

A. The Town participates in a group health insurance program. Full-time employees are eligible 
to participate in the health insurance program. Coverage becomes effective the month 
following date of hire. Effective July 1, 2004, the Town's contribution rate will be as follows: 
employee, 100%  85%; dependent, 80%  85%. The 20% 15% cost to the employee for 
dependent coverage shall be made through weekly payroll deductions. [Amended 6-28-2004] 
[Amended 1-7-2009] 

B. The Town will offer regular scheduled part-time employees, who work 30 hours or more a 
week on a year-round basis, the health insurance plan offered to full-time employees, at the 
employee's expense. The monthly premium must be paid by the 15th day of the month 
preceding the month to be covered. If payment is not received by that date, insurance 
coverage will be terminated. [Amended 1-7-2009] 

C.  The Town will offer health insurance coverage to employees who have been down-sized from 
full-time employees to regular scheduled part-time hours less than 40 but more than 20 hours.  
The amount of the employee paid premium will be pro-rated based on the number of hours 
worked. 
 
For example: at 20 hours a week the employee would pay  50% of the premium,  at 30 hours 
a week the employee would pay 25% of the premium. 

§ 31-72.1. Alternative medical health insurance benefit.  

A. Any full-time employee who elects not to enroll or chooses to withdraw from the health 
insurance program is entitled to receive a monthly allotment, the amount to be determined by 
the Town Manager each July and to be implemented in the first paycheck in August.  

B. Employees choosing this benefit will receive life insurance, and disability insurance, and be 
entitled to the optional dental coverage.  

§ 31-73. Income protection.  

The Town participates in the Maine Municipal Employees Health Trust. The Town pays 100% of 
the cost of the income protection premium at the appropriate level of coverage for all eligible full-
time employees requesting coverage.  

§ 31-74. Life insurance.  

The Town participates in a group life insurance program and pays 100% of the premium for term 
life insurance in an amount equal to the annual wage or salary, rounded to the nearest $1,000, of 
the employee for all eligible full-time employees requesting coverage.  

§ 31-75. Workers' compensation.  

Employees are eligible for benefits under the Workers' Compensation Act for a personal injury or 
compensable illness arising out of and in the course of employment. (See § 31-53.)  

 



 

§ 31-76. Social security.  

In addition to the Maine State Retirement System, the Town participates jointly with employees in 
social security payments. Benefits provided include a retirement feature, survivor's benefits, 
payment if death occurs before retirement, disability insurance, and Medicare coverage.  

§ 31-77. Retirement.  

A. All employees are eligible to contribute to Maine State Retirement System and/or a 457 
retirement fund in which the Town is a member. Contributions are made by the employee 
through payroll deduction in accordance with the rates established by the retirement program. 

B. The Town will match contributions towards a 457 plan for full-time employees only. The 
contribution amount as of September 4, 2005, is equal up to 6.5%. If a full-time employee is 
enrolled in both MSRS and a 457 retirement fund, the Town will contribute to Maine State 
Retirement and/or the 457 Plan. In no case shall the Town's total contribution exceed 6.5%. 
[Amended 8-8-2005]  

C. An employee can elect to enroll in a 457 plan or in the Maine State Retirement System 
anytime during the calendar year. Enrollment in the Maine State Retirement System must 
take place during the first 30 days of employment or annually on the employee's anniversary 
date of hire.  

§ 31-78. Unemployment compensation.  

The Town provides unemployment compensation benefits to employees who are laid off while in 
good standing with the Town.  

§ 31-78.1. Retirement Health Savings Plan. [Added 12-11-2006] [Amended 6-25-2007] 
 
The Town participates in a Retirement Health Savings Plan (RHS).  The Plan is an employer-
sponsored health benefit savings vehicle that allows full-time non-union employees to accumulate 
assets to pay for medical and dental expenses on a tax-free basis upon retirement, age 55 or at 
termination of service.  The outline of the plan is as follows:  
 
A.   Employees hired before Jan 1, 2007 may elect the initial one-time medical leave (sick leave) 

buy out of 50% of hours over 400 and the remaining 50% forfeited. The buy out hours will be 
contributed to RHS at the employee’s present rate of pay.  

 
B.  Employees hired Jan 1, 2007 and after will have a maximum accrual of 400 medical leave 

hours. 
 
C. On December 31 of each year, employees shall contribute a percentage of their unused 

annual medical leave accrual as follows:   
  
 1.   Employees with 100 to 400 medical leave hours shall contribute 25% of the value 

 of their unused annual accrual. The remaining 75% will accumulate until 400 hours is 
 obtained. 

 
 2.   Employees with more than 400 medical leave hours shall contribute 50% of the value of 

 their unused annual accrual. The remaining 50% will be forfeited. 
         



        a.  Medical leave used during the calendar year is first drawn from the current  
  calendar year’s accrual.  Additional leave is drawn from the prior    
  accumulation. 

        
  b.  Any medical leave hours forfeited in this plan cannot be donated to the   

  Sick Leave Bank. 
 
D. Employees shall contribute their annual longevity bonus paid on anniversary date of hire as 

outlined in Section 31-78.2 . [ Added 6-25-2007]  

31-78.2 Longevity. [ Added 6-25-2007] 

All full-time non-union employees having completed 10 years of continuous full-time service and 
having been at the last step in their pay grade for one full year will be paid an annual longevity 
bonus on their anniversary of date of hire. The payment shall be deposited into the employee’s 
Retirement Health Savings Plan as follows: 

Completion of 10 years:  $   500 

Completion of 15 years:  $   750 

Completion of 20 years:  $1,000 

 



TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date: June 29, 2009 Item #   1E 

Agenda Item: Uncollectible Taxes: Real Estate and Personal Property Accounts  

Department Head Recommendation:  Beverly Hasty 
Pursuant M.R.S.A. 3 Sec 841.3 
 
Real Estate: State Law requires the Towns to assess Unknown Owner Property 20 yr 
before foreclosing. However, if we do not find the owner within that period of time, the 
Town can only collect up to 3 yrs taxes. There is no reason to carry more than 3 yrs on 
our outstanding tax list. 
  
Please write off :  O0008R  Owner Unknown Map 5 Lot 58   – 2005/06  - $254.03 
                             O1920R  Owner Unknown Map 2 Lot 62   -  2005/06  - $267.33 
 
Personal Property:  This company is no longer in business in South Berwick since 
9/2007. Other debtors with larger amounts owed them have had no luck collecting or 
locating him.  Also this is too small for the expense of small claims court. 
 
Please write off:  L5083P – Gary’s Auto Detailing C/O Gary Lontine II 
                            2005-2006 - $ 21.28 
                            2006-2007 - $ 14.76 
                            2007-2008 - $ 18.69 
                            2008-2009 - $ 20.86                  

Town Manager’s Recommendation 
Write off the above listed overdue taxes. 

Requested Action 
Motions to write off as uncollectible the accounts and amounts above. 
  

Vote 
 



 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 29, 2009 Item #     1F                          

Agenda Item: Fuel Fund 

Department Head Recommendation: Vicki Desilets  

The volunteers who organized the fund raisers for the fuel fund this past winter have been 
working with a group to create an organization to be an umbrella 501.c3  for all non-
profits in South Berwick.  This group has not completed this task.  The fuel funds are set 
to revert to the Charitable Contributions account on July 1, 2010.  I have been working 
with Father Skehan from Our Ladies of the Angels to determine if the Catholic Diocese 
would be willing to hold the funds until the 501.c3 is organized.  We believe this will be 
possible, but the person who will make the final determination is on vacation until July 
6th. 

Town Manager’s Recommendation 
In light of the hard work being done by all concerned to move these funds to a local non-
profit, I would ask the Council for a motion to disburse the balance of the fuel fund to 
Our Lady of the Angels.  The church to hold the funds until the non-profit is finalized.  
Should this not occur, we will return to the Council to discuss this item further. 

Requested Action 
Motion to transfer the balance in the fuel fund as of June 30, 2009 to Our Ladies of the 
Angels parish. 

Vote 
 



 
Special Revenue Account for Fuel Assistance 
 
 
9-8-08 
NEW BUSINESS 
 
5. On a motion by Mr. Burke, seconded by Mr. Gagne, it was unanimously voted to 
table action on a special revenue account for fuel assistance until the full board is 
present at the next meeting. 
 
 
9-22-08 
UNFINISHED BUSINESS 
 
1. Special Revenue Account for fuel assistance: 
-Ralph Stevens, Old South Rd, stated that the federal government requires us to 
burn more ethanol which causes us to use more gas.  He suggested that the Council 
write a letter to Congress to remove the mandate. 
-The Council discussed the necessity for such an account.  Mrs. Orsini and Mrs. 
Kareckas both stated that it would make for better accounting.  Ms. Roberge stated 
that the group wanting to raise funds should establish a non-profit and handle it 
themselves.  Mrs. Demetracopoulos added that someone she knows is interested, 
but feels the town would be more aware of people in need.  
 
Mrs. Kareckas made a motion to establish a special revenue account for fuel 
assistance to be reviewed annually.  Mr. Burke seconded.  Motion failed 2-3 (Mr. 
Burke, Mr. Gagne, & Ms. Roberge opposed). 
 
On a motion by Mr. Burke, seconded by Ms. Roberge, it was voted 4-1 (Mr. Gagne 
opposed) to establish a special revenue account for fuel assistance that will 
terminate at the end of the fiscal year with any remaining funds to revert to the 
charitable donations account earmarked for fuel. 
 
 
Balance in the Fuel Account as of June 1, 2009:  $14,265.37 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 29, 2009 Item #   1G                      

Agenda Item: Accept committee resignations 

Department Head Recommendation: n/a 

We have received the following mid-term resignations: 
 
Greg Hellyer from the Conservation Commission. 
Tom Johnson from the HDC 

Town Manager’s Recommendation 
Accept resignations and advertise openings. 

Requested Action 
Motion to accept the resignations of Greg Hellyer and Tom Johnson with our thanks for 
their service to the Town. 

Vote 
 



 



TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date: June 29, 2009 Item #     1H                          

Agenda Item: Board & Committee Re-Appointments 

Department Head Recommendation: 

The following is a list of board and committee members that have terms expiring on 
June 30, 2009.  If re-appointed, terms would end June 30, 2012. 
 

Board of Assessment Review   Historic District Commission 
Richard Currier     Richard Coughlin 
Nora Irvine      Mary Vaughn 
 

Building Committee     Library Advisory Board 
Thomas Harmon     Sandy Agrafiotis 
Fred Wildnauer     Angela Walters No 
 

Conservation Commission    Planning Board  
Patricia Robinson     Cheryl Dionne 
Dolores Leonard     Marian “Mimi” Demers 
       Bruce Whitney, Alt No 
 

Economic Development Committee   Zoning Board of Appeals 
Clifford Cleary      Fred Wildnauer 
Anthony Lemmo     Sandra Tucker No 
Katherine Wolfe No 
 

*Italics indicate that the person does not wish to be re-appointed. 
 

Town Manager’s Recommendation 
Please reappoint those members who wish to continue.  In addition to the website and 
bulletin board at Town Hall, I have asked staff to place an advertisement in Fosters.  This 
will be done in the least expensive way possible. 

Requested Action 
Motion to reappoint the members outlined above with terms to end June 30, 2012. 

Vote 
 



 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 29, 2009 Item #        1I                      

Agenda Item: Establish subcommittee for board appointments 

Department Head Recommendation:  

In order to provide a consistent and thoughtful approach to Board appointments the 
Council Chairman has requested we discuss the establishment of an Appointments 
Subcommittee. 

Town Manager’s Recommendation 
I believe this would be an excellent way to meet with interested applicants for boards and 
committees.  The ultimate goal of placing the best person for each open position on a 
board will be more easily accommodated in a more private setting.  

Requested Action 
See attached sheet 

Vote 
 



 
 
If Council wishes, additional action might be as follows: 
 
 
 
a. Motion to establish two (2) member interview committee 
b. Accept nominations 
c. Vote to appoint members 
d. Approve charge/by-laws 
 
Suggested Charge: 
 
Interview subcommittee will conduct private interview with all applicants for Council 
appointed committees, rank order the candidates, and report to the Council prior to 
Council making any appointments.  Perform other interviews as requested by the 
Council. 
 
Suggested Bylaw items: 
 
1. Subcommittee member term will be for one year commencing 1 July of each year. 
2. Meeting quorum will be set at two (2) members. 
3. Additional items as needed and approved by the Council. 
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	Agenda Information Sheet
	Item #    1B                          
	Agenda Item: Authorize Construction Overlimit Permit
	Department Head Recommendation: Terry Oliver 
	Town Manager’s Recommendation
	Requested Action
	Vote
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	TOWN COUNCIL
	Agenda Information Sheet
	Item #        1C                     
	Agenda Item: Budget Transfers
	Department Head Recommendation: Fern Houliares 
	Town Manager’s Recommendation
	Requested Action
	Vote
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	TOWN COUNCIL
	Agenda Information Sheet
	Item #       1D                       
	Agenda Item: Proposed Changes to the Personnel Policy
	Department Head Recommendation: Beverly Hasty 
	Town Manager’s Recommendation
	Requested Action
	Vote
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	TOWN COUNCIL
	Agenda Information Sheet
	Meeting Date: June 29, 2009
	Item #   1E
	Agenda Item: Uncollectible Taxes: Real Estate and Personal Property Accounts 
	Department Head Recommendation:  Beverly Hasty
	Town Manager’s Recommendation
	Requested Action
	Vote
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	TOWN COUNCIL
	Agenda Information Sheet
	Item #     1F                         
	Agenda Item: Fuel Fund
	Department Head Recommendation: Vicki Desilets 
	Town Manager’s Recommendation
	Requested Action
	Vote
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	TOWN COUNCIL
	Agenda Information Sheet
	Item #   1G                     
	Agenda Item: Accept committee resignations
	Department Head Recommendation: n/a
	Town Manager’s Recommendation
	Requested Action
	Vote



	BlankPage_after 1G
	1H_Agenda Sheet_boardcomreappt09
	TOWN COUNCIL
	Agenda Information Sheet
	Item #     1H                         
	Agenda Item: Board & Committee Re-Appointments
	Department Head Recommendation:
	Town Manager’s Recommendation
	Requested Action
	Vote
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	TOWN COUNCIL
	Agenda Information Sheet
	Item #        1I                     
	Agenda Item: Establish subcommittee for board appointments
	Department Head Recommendation: 
	Town Manager’s Recommendation
	Requested Action
	Vote
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