
 

SOUTH BERWICK TOWN COUNCIL 

PUBLIC HEARING 
2011 BUDGET 

APRIL 13, 2010 
 

Chairman David Burke opened the hearing at 6:30pm.  Councilors present included Michelle 

Kareckas, Jean Demetracopoulos, Gerald W. MacPherson, Sr., and David H. Webster.  Town 

Manager John B. Schempf was also in attendance. 
 

The purpose of the hearing was to receive public comment on the proposed budget for fiscal 

year 2011. 
 

-The proposed budget eliminates the Planner position, does not include sharing the Public 

Works Director with Eliot, and is $137,000 below the LD1 cap; amounting to a zero 

municipal tax rate increase. 
 

-Mr. Burke went through the budget by department as requested by a resident. 
 

Control Collection (4120): 

-Bill Page, Wild Rose Ln, asked what this department was.  Finance. 

-Cliff Cleary, Spillane’s Hill, asked how many employees are covered in the salary line.  2. 
 

Planning (4170): 

-Cheryl Dionne, Emery’s Bridge and Planning Board Chair, questioned the elimination of the 

Planner position.  She stated that it will probably slow down the process; not necessarily 

bad for the Board, but not good for the applicants.  Mrs. Dionne also read a letter from 

Board member Bruce Whitney stating his opposition to the elimination of the position.  Mr. 

Burke stated that the Council felt it appropriate to go back to how it was done a few years 

ago with a planning board coordinator and the use of a consultant. 

-Norma Tutelian, Butler St, stated that the Planner knows the laws and the position should 

not be eliminated. 

-Smilie Rogers, High St and member of the ZBA & Community Development, stated that the 

reduction should be spread out and the Planner position shouldn’t be cut out altogether. 

-Howard Patten, Route 236 developer, stated that not having a Planner will make it much 

more difficult for developers. 

-Karen Webster, Tamarack Dr, asked how & where the figure of $22,000 for contracts came 

from.  Mr. Schempf stated that he called Southern Maine Regional Planning for an estimate.  

Mrs. Webster then asked what services we will get for the $22,000.  Mr. Schempf stated 

that SMRPC would provide services as required, probably for a maximum number of hours 

per week. 

-Keith Weston, an area engineer, stated that Jim Fisk (Planner) has been very helpful and 

without the Planner it will be more difficult to get projects going. 

-George Gorman, Agamenticus Rd and Fire Chief, stated that he felt the Planner position 

was important and could negatively impact development.  He added that he would be willing 

to give up his pay increase to save the position. 

-David E. Webster, Tamarack Dr, asked what the total of non-union COLA and step 

increases totaled.  COLA is about $15,000-$18,000 and steps are about $31,000. 

-Audrey Fortier, Rodier Rd, stated that she supports the comments made by the Chair of the 

Planning Board.  She added that the educated expertise is needed at the meetings. 
 

Employee Benefits (4190): 

-Cheryl Dionne asked if the health insurance rates had increased.  Mr. Schempf stated that 

Aetna went up 30%.  We changed to Harvard Pilgrim for about the same increase, but much 

better service. 

-Karen Webster questioned why the regional maintenance facility payroll is not included in 

the budget.  Mr. Schempf stated that the facility is being run as a stand-alone and the 

income is used to cover the mechanics wages and benefits.  David E. Webster stated that 

there is a lack of transparency by not being represented in the budget.  He added that it is 

also inconsistent with other departments. 
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Fire Department (4220): 

-Cliff Cleary asked how many part-time firefighters there were.  38. 
 

Emergency Management (4227): 

-David E. Webster questioned the logic of cutting $400 from this budget when other 

department budgets are up as much as $6000. 

-Audrey Fortier stated that the EMA Blain Cote is very busy and the $400 he requested 

should be put back into the budget. 
 

Emergency/Rescue Services (4228): 

-Karen Webster stated that she would like to cut the “donation” significantly.  She added 

that they have a lot of uncollected debt and cutting the donation may give them more 

incentive to collect it. 

-Cliff Cleary asked if the Rescue pays rent at the Community Center.  It was explained that 

they pay 18% of the Community Center’s expenses. 
 

Police Department (4230): 

-David E. Webster asked what per duty incentives were.  Mrs. Demetracopoulos explained 

that when an officer attends certain training or obtains various certifications they are given 

a pay increase. 

-Cliff Cleary asked how many full-time and part-time officers there were.  There are 8 full-

time and 6 part-time. 
 

Highway Department (4310): 

-Karen Webster stated that she would like to see a reduction in this department.  She 

suggested cutting winter part-timers. 

-Eric Pelchat, Front St, asked about step increases and COLA.  Mr. Schempf stated that they 

are currently included in the budget.  Mr. Burke stated that they will be discussed during the 

workshop on Wednesday. 
 

Public Facilities (4315); 

-Bill Page requested that the Council consider reinstating the full cost of mowing the fields.  

Mrs. Demetracopoulos stated that the Town will cover 1 mowing a week. 

-Cliff Cleary asked the Council to consider the use of the Vaughan Fund for some of the 

fields. 

-David E. Webster asked if the fields are available for everyone to use.  If not, then the 

groups with exclusive use should pay the cost.  Bill Page stated that they are working on 

posting signage with a schedule of usage. 

-Eric Pelchat stated that for his tax dollar mowing once a week is plenty. 
 

Town Garage (4325): 

-Cliff Cleary asked what the new contract in the highway garage budget was for.  It was 

explained that the waste oil heater at the highway garage must now be inspected on an 

annual basis. 
 

Transfer Station (4330): 

-Cliff Cleary asked for the number of employees.  There is 1 full-time and 4 part-time.  

-David E. Webster questioned why the amount being budgeted for inoculations is for more 

employees than we have.  Mr. Schempf stated that we have been getting a break from the 

providers and Mrs. Demetracopoulos explained that there is extra to account for a turnover 

in staff. 
 

Library (4470): 

-Karen Webster asked where the Librarian chose to make cuts as discussed in the 

workshop.  Mr. Schempf stated that she chose to cut a little out of everywhere.  Mrs. 

Webster stated that the Library is nice but it is not a necessity and asked what else could be 

cut. 
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Capital Improvements (4855): 

-Bill Page requested that funding be put back in the budget for recreational fields and 

facilities. 
 

General Comments: 

-Smilie Rogers asked the Council to consider increasing the funds for the York County Child 

Abuse program. 

-David E. Webster asked if a breakdown of revenues offsetting expenses could be on the 

town meeting warrant.  He also asked that each department’s cost regarding benefits be 

included. 

-Jean Demetracopoulos stated that revenues had not yet been discussed and made note of 

the following reductions in revenues:  $100,000 less in state revenue sharing, $35,000 

(estimate) less for homestead exemption reimbursement, and the budget as presented is 

proposing the use of over $200,000 of the undesignated fund. 

-The Manager mentioned the possibility of bonding $877,000 at an estimated rate of 3% for 

20 years.  (The bond would actually have to be for 10% more than needed to cover the 

required reserve.)  He stated that by paying off the 1991 CIP debt and using that bond 

payment to pay the new bond payment would not affect the budget.  Bonding would reduce 

the road CIP, provide funds for the Young Street property, provide funds for a grant match 

for work on Route 236, fund upgrades at the Town Hall such as wiring and repairs to the 

exterior of the building, provide funds for the communications repeater needed by PD/Fire, 

and save $160,000 in this year’s CIP budget.  David E. and Karen Webster expressed their 

concerns about the road CIP and the needed Police communications repeater if the bond 

doesn’t pass.  Mr. Burke confirmed with the Manager that there would be an article on the 

town meeting warrant for bonding. 
 

The hearing was closed at 7:55pm. 

 

 

 

Attest: 
 

 Barbara Bennett, CCM 



 



 

 

SOUTH BERWICK TOWN COUNCIL 

APRIL 13, 2010 
 

The following was reported to the Clerk: 
 

Chairman David Burke called the meeting to order at 5:30pm.  Those present included 

Councilors Michelle Kareckas, Jean Demetracopoulos, Gerald W. MacPherson, Sr., and David H. 

Webster.  Town Manager John B. Schempf was also in attendance. 
 

EXECUTIVE SESSION 
 

1. On a motion by Mrs. Demetracopoulos, seconded by Mr. MacPherson, it was unanimously 

voted to enter executive session at 5:30pm pursuant to 1MRSA §405.6E to consult with the 

Town Attorney concerning the legal rights and duties of the Council with respect to the 

application for a Brownfield’s grant for the former Saint Michael’s church property. 
 

On a motion by Mr. MacPherson, seconded by Mrs. Demetracopoulos, it was unanimously 

voted to end the executive session at 5:57pm. 
 

On a motion by Mr. Webster, seconded by Mr. MacPherson, it was unanimously voted to enter 

executive session at 6:04pm pursuant to 1MRSA §405.6E to consult with the Town Attorney 

concerning the legal rights and duties of the Council with respect to the proposed Professional 

Employees Union. 
 

On a motion by Mr. Webster, seconded by Mrs. Kareckas, it was unanimously voted to end the 

executive session at 6:30pm. 
 

The Council recessed the meeting to accommodate the posted public hearing at 6:30pm. 
 

The Council meeting reconvened at 8:04pm with the Clerk present. 
 

APPROVAL OF MINUTES 
 

1. Public Hearing (Traffic) 3-23-10:  On a motion by Mrs. Demetracopoulos, seconded by Mr. 

MacPherson, it was unanimously voted to adopt the minutes as written.  Mr. Burke abstained. 
 

2. Public Hearing (TIF’s) 3-23-10:  On a motion by Mrs. Kareckas, seconded by Mr. Webster, it 

was unanimously voted to adopt the minutes as written. Mr. Burke abstained. 
 

3. Town Council 3-23-10:  On a motion by Mr. Webster, seconded by Mrs. Demetracopoulos, it 

was unanimously voted to adopt the minutes as written. Mr. Burke abstained. 
 

4. Special Town Council 3-24-10:  On a motion by Mrs. Kareckas, seconded by Mr. Webster, it 

was unanimously voted to adopt the minutes as written. 
 

5. Special Town Council 4-7-10:  On a motion by Mr. MacPherson, seconded by Mrs. Kareckas, 

it was unanimously voted to adopt the minutes as written.  Mrs. Demetracopoulos abstained. 
 

SIGNING OF TREASURER'S WARRANT – April 13, 2010 
 

On a motion by Mrs. Demetracopoulos, seconded by Mrs. Kareckas, it was unanimously voted 

to sign the warrant. 
 

PUBLIC COMMENT 
 

1. Cliff Cleary, Spillane’s Hill, stated that he was distressed at the fact that the Vaughan Fund 

trustees approved funding for programs at a state park.  He stated that there was no way to 

determine how this benefited the youth of South Berwick. 
 

2. Eric Pelchat, Front St, stated that he’s noticed a change in the way the council operates 

since the last election. 
 

3. Karen Webster, Tamarack Dr, asked about the TIF zones.  It was explained that it will be 

discussed and action taken at the special town meeting on April 27th. 
 

4. George Muller, Portland St, asked if any of the suggestions made during the traffic studies 

would be put into place to calm traffic and speeding.  Mr. Schempf stated that there are 

several ideas that will be experimented with during the spring and summer. 
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REPORTS & CORRESPONDENCE 
 

1. Chairman Burke made note of the letter from Stephanie Dornsife regarding storm damage 

to the Bennett Road.  He added that the Council has responded to her request and 

unfortunately, the Councils’ hands are tied and cannot provide any assistance at this time. 
 

TOWN MANAGER'S REPORT 
 

-Confirmed the change of date for the workshop with the Building Committee.  It will be held 

April 21st at 6:30pm. 

-Confirmed with the Council that another budget workshop will be held Wednesday, April 14th 

at 6:30pm. 

-Made note of the Federal stimulus money available for York County ($13.9 million).  The state 

is taking half to fund their projects.  If South Berwick wishes to participate we would have to 

have our list of shovel ready projects to Southern Maine Regional Planning by Friday. 
 

UNFINISHED BUSINESS 
 

1. Traffic Ordinance amendments:  Mrs. Demetracopoulos suggested removing Brattle St, Pine 

St, and Old South Rd from the list of roads with weight restrictions since they were originally 

added to the no thru trucking list because of the bridge reconstruction on Route 236.   It was 

pointed out that local deliveries are still allowed and exception permits can be issued. 
 

On a motion by Mr. Webster, seconded by Mrs. Kareckas, it was unanimously voted to adopt 

the amendments to sections 13 and 29 of the Traffic Ordinance. 
 

NEW BUSINESS 
 

1. The Council discussed the Young Street property and the Manager’s request to enter into a 

contract with BioCascade for the purpose of mold abatement.  Several members of the public 

(David E. Webster, Eric Pelchat, Al Whitaker, and Audrey Fortier) expressed concerns with the 

cost, process, and actual effectiveness of the equipment. 
 

Mr. MacPherson made a motion to authorize the Manager to enter into a contract with 

BioCascade for the purpose of mold abatement at the Young Street Property.  Mr. Webster 

seconded the motion.   
 

Mrs. Kareckas made a motion to amend by including the contract amount of $4000.  Mr. 

MacPherson seconded the motion to amend. 
 

-Mrs. Kareckas expressed her concerns with the mold.  She stated that mold is in things not 

just on surfaces. 

-Mrs. Demetracopoulos expressed her concerns that the mold would not actually be “cleaned” 

and removed.  She asked if there was a backup plan. 

-Mr. Schempf stated that we need to try something. 

-Mr. Burke asked if the funds would be reimbursable from the grant.  Mr. Schempf explained 

that it would not be because of the timing. 

-Mr. MacPherson stated that he is willing to move forward with the “experiment” for the $4000. 

-Mr. Schempf clarified that at this time we would be buying a service contract and the 

chemicals, not the equipment. 
 

The motion to amend passed with a 4-1 vote (Mr. Burke opposed) 
 

The original motion as amended passed with a vote of 4-1 (Mr. Burke) opposed. 
 

2. Mr. Schempf read the articles on the special town meeting warrant.  On a motion by Mrs. 

Demetracopoulos, seconded by Mr. Webster, it was unanimously voted to sign the warrant 

calling for a special town meeting on April 27, 2010 at 6:30pm. 
 

3. On a motion by Mr. Webster, seconded by Mrs. Demetracopoulos, it was unanimously voted 

to approve the pole permit application for CMP. 
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The Council continued the discussion (begun during the public hearing) regarding the 

possibility of bonding.  Excerpt from the public hearing minutes:  The Manager mentioned the 

possibility of bonding $877,000 at an estimated rate of 3% for 20 years.  (The bond would 

actually have to be for 10% more than needed to cover the required reserve.)  He stated that 

by paying off the 1991 CIP debt and using that bond payment to pay the new bond payment 

there would be no affect the budget.  Bonding would reduce the road CIP, provide funds for the 

Young Street property, provide funds for a grant match for work on Route 236, fund upgrades 

at the Town Hall such as wiring and repairs to the exterior of the building, provide funds for 

the communications repeater needed by PD/Fire, and save $160,000 in this year’s CIP budget.  

Mr. Burke confirmed with the Manager that there would be an article on the town meeting 

warrant for bonding. 
 

Mrs. Demetracopoulos continued the discussion on the Young Street property by stating that 

we can’t do a bond without a plan.  She added that she would like to hear from the Building 

Committee and the Friend’s of the Library first. 
 

COUNCIL MEMBER COMMENTS 
 

1. Mr. Webster stated that he doesn’t want to rush a bond through and needs more 

information. 
 

2. Mrs. Kareckas asked if the next agenda could include consideration of the Young St. 

property Brownfield’s grant and bonding.  Mr. Schempf stated that will be discussed at the 

upcoming workshop and be on the next agenda. 
 

3. Mr. Burke thanked residents and staff for the patience with the process. 
 

4. Mrs. Demetracopoulos apologized for not making the last budget workshop.  She also 

proposed the inclusion of an article on the town meeting warrant to set aside $5,000-$7,000 of 

the Town Forest tree harvest revenue for future forest management plans. 
 

5. Mr. MacPherson thanked Councilor David H. Webster for his involvement in the community 

and especially his participation in the Community Chorus. 
 

ADJOURNMENT 
 

On a motion by Mrs. Demetracopoulos, seconded by Mr. MacPherson, it was unanimously 

voted to adjourn the meeting at 9:25pm. 

 

 

 

 

Attest: 
 

 Barbara Bennett, CCM 



 



TOWN OF SO. BERWICK
04/22/2010 CHECK REGISTER Page

Check Number Account Date Paid Amount

00051653 132500 SECRETARY OF STATE M/V 04/27/2010 9,740.81
00051654 209999 TAX REFUNDS 04/27/2010 1,038.86
00051655 132500 SECRETARY OF STATE M/V 04/27/2010 13,737.07
00051656 010230 ACORN RECORDING SOLUTIONS 04/27/2010 1,195.00
00051657 020220 CATALINA BAKAS 04/27/2010 33.50
00051658 021103 DOUG BENNINGTON 04/27/2010 75.31
00051659 021300 BERNSTEIN SHUR 04/27/2010 4,726.26
00051660 022850 BUSINESS EQUIPMENT UNLIMITED 04/27/2010 277.93
00051661 021654 BLIER FLOORING 04/27/2010 324.00
00051662 021668 BLOW BROS 04/27/2010 53.63
00051663 021800 BOB’S TROPHIES & AWARDS 04/27/2010 127.00
00051664 030510 CENTRAL MAINE POWER 04/27/2010 474.26
00051665 030725 CITIZENS BANK (CHG) 04/27/2010 367.90
00051666 031430 COMCAST 04/27/2010 95.00
00051667 031981 THE CRITTER BARN INC 04/27/2010 149.90
00051668 032002 ONE COMMUNICATIONS 04/27/2010 1,131.42
00051670 032030 CUMMINS NORTHEAST INC 04/27/2010 100.82
00051671 033900 W.S.DARLEY & CO 04/27/2010 222.32
00051672 040105 DAYTON SAND & GRAVEL 04/27/2010 2,064.00
00051673 040300 DEMCO 04/27/2010 80.90
00051674 050340 ECOLAB 04/27/2010 197.69
00051675 050785 ELIMINATOR INC 04/27/2010 2,688.00
00051676 050798 ELIOT SMALL ENGINE REPAIR INC 04/27/2010 115.95
00051677 060260 FASTENAL COMPANY 04/27/2010 40.61
00051678 060715 FIREPROGRAMS 04/27/2010 500.00
00051679 070280 GENERAL CODE PUBLISHERS 04/27/2010 2,103.18
00051680 071086 GREAT WORKS FAMILY PRACTICE 04/27/2010 50.00
00051681 071089 GREAT WORKS PUMP INC 04/27/2010 10.60
00051682 071180 GROUP DYNAMIC INC 04/27/2010 330.00
00051683 071500 GUNSTOCK GROUP SALES 04/27/2010 479.00
00051684 080248 HANSCOM’S TRUCK STOP INC 04/27/2010 7,930.56
00051685 080330 A H HARRIS & SONS 04/27/2010 390.60
00051686 080450 HARVARD PILGRIM HEALTH CARE 04/27/2010 21,241.42
00051687 090120 INLAND FISHERIES & WILDLIFE 04/27/2010 750.25
00051688 100150 JANETOS MARKET 04/27/2010 119.24
00051689 100162 JCJ ARCHITECTURE 04/27/2010 17,500.00
00051690 110530 JOHN KLOSSNER 04/27/2010 52.20
00051691 141367 KONE INC 04/27/2010 175.50
00051692 127000 CORRINE J MAHONY 04/27/2010 1,440.00
00051693 133375 MAINE ENERGY RECOVERY CO. 04/27/2010 1,618.78
00051694 130670 MAINE RESOURCE/RECOVERY 04/27/2010 2,252.50
00051695 133195 MAINE TURNPIKE AUTHORITY 04/27/2010 11.40
00051696 130900 MARKS PRINTING HOUSE 04/27/2010 48.25
00051697 133358 W.B.MASON 04/27/2010 44.70
00051698 132200 MAINE FIRE CHIEFS ASSOC. 04/27/2010 100.00
00051699 134200 MAINE MUNICIPAL ASSO (INS) 04/27/2010 497.00
00051700 134300 MAINE MUNICIPAL EMPLOYEES 04/27/2010 4,126.73
00051701 134601 EXXON/MOBIL 04/27/2010 243.18
00051702 140790 NATIONAL AUTO RESEARCH 04/27/2010 125.00
00051703 141300 NO.BERWICK LUMBER & HARDWARE 04/27/2010 30.54
00051704 141384 NORTHEAST PAGING/UCOM 04/27/2010 15.00
00051705 150025 OAKWOODS LUMBER INC 04/27/2010 3,000.00
00051706 150264 TERRY OLIVER 04/27/2010 50.00
00051707 150280 ORIENTAL TRADING CO 04/27/2010 44.95
00051708 150282 ROBERTA ORSINI 04/27/2010 149.00
00051709 160320 LOIS R PICOTT 04/27/2010 550.00



TOWN OF SO. BERWICK

04/22/2010 CHECK REGISTER Page

Check Number Account Date Paid Amount

00051710 200700 PIKE INDUSTRIES INC 04/27/2010 1,088.33
00051711 160692 POLAND SPRING 04/27/2010 102.04
00051712 170000 QUILL CORPORATION 04/27/2010 69.84
00051713 180185 RCP LLC 04/27/2010 387.50
00051714 191900 So BERWICK EMERGENCY RESCUE 04/27/2010 5,910.39
00051715 193410 50 MAINE REGIONAL PLANNING CM 04/27/2010 1,787.40
00051716 193605 SOUTHWORTH-MILTON, INC 04/27/2010 310.35
00051717 193622 SPRINGER ELECTRICAL SERV INC 04/27/2010 432.79
00051718 193640 STAPLES 04/27/2010 94.91
00051719 193745 STICKMAN SPORTS INC 04/27/2010 169.65
00051720 194292 SUNBELT RENTALS 04/27/2010 1,443.81
00051721 080239 SUNRISE PRINTING 04/27/2010 335.00
00051722 200680 TIGER DIRECT 04/27/2010 127.97
00051723 133120 TREAS, STATE OF MAINE 04/27/2010 20.00
00051724 132850 TREAS.STATE OF ME-LPI 04/27/2010 958.00
00051725 133113 TREASURER OF STATE/ATV 04/27/2010 1,967.06
00051726 201300 TWO-WAY COMMUNICATION SERV INC 04/27/2010 609.19
00051727 210750 VACUUM VILLAGE 04/27/2010 325.00
00051728 230300 WALMART COMMUNITY BRC 04/27/2010 204.65
00051729 240900 YORK COUNTY REGISTRY OF DEEDS 04/27/2010 74.31

Total Not Prepaid 96,939.17
Total Prepaid 24,516.74
Grand Total 121,455.91

WARRANT NUMBER $ 121,455.91 DATE 04/22/2010

* * TREASURER’S WARRANT * * *

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE APPROPRIATIONS LISTED

ABOVE THE SUM SET AGAINST EACH NAME AND YOU ARE DIRECTED TO PAY UNTO THE PARTIES

NAMED IN THIS SCHEDULE.

TOWN COUNCIL:



April 19, 2010

Dear Town Council Members,

As members of the Recreation Committee, we have written this letter to summarize what
we’ve discovered about recreation programs and facilities in South Berwick past and
present and to share our vision as to where we feel the department should be headed for
the future.

The charge given to us by Town Council is below. We’ve included it as a reminder of
what’s expected of us as we proceed with our mission.

The recreation committee is established to assist the Town Council with long range
financial planningfor recreation opportunities in South Berwick. The committee will be
responsible to update the Recreation Facilities Plan and annually present it to the Town
Council for review.

This committee will also work with the towns Recreation Director to assist with
recreation planning activities. The committee will support the activities of the Director~
make suggestions for new activities and work toward insuring the health and vitality of
the town’s recreation program into the future.

With this charge in mind, we reviewed many if not all of the past and current programs
offered by the recreation department. We also held meetings with many of the volunteer
run organizations who facilitate other programs for the residents of our town. These
groups included, South Berwick Eliot Rollinsford Little League Baseball, South Berwick
Youth Center at the Barn, South Berwick Youth Soccer, South Berwick Travel Soccer,
Powderhouse Hill Ski Area, Friends of The Library, and The Children’s Leadership
Council. We learned a lot about each group, how it operates, and what its specific needs
are.

We believe there is no real home for youth and recreation in South Berwick. The
director’s office is at the Community Center, registrations take place at Town Hall,
programs are held in many locations including at The Barn, MSAD 35 schools,
Powderhouse, various playing fields, and at sites out of town. There is no central
location or hub for dissemination of information regarding recreation in South Berwick.

The area that best meets the description of a gathering place for recreation in South
Berwick are the playing fields at Agamenticus Road and Willow Drive and The Youth
Center at the Barn.



CAPITAL PROJECT FUNDING:

In 2009/10 there was zero appropriation for capital projects in the area of recreation. In
the proposed 2010/2011 budget there is also zero capital appropriation planned for
recreation.

Presently, there is $66,107.00 held in the Capital Project Fund restricted for use on
Recreational Fields and Facilities. (as reported in June 30, 2008 annual report financial statement,
page 52.)

Based on current and near-term needs for capital improvements to our recreational
facilities, we strongly urge the Town Council and taxpayers of South Berwick to
reconsider the elimination of capital funding for recreation in the 2010/11 budget.

SB YOUTH CENTER AT THE BARN:

Based on our assessment and vision we recommend the following suggestions be
thoughtfully considered to begin the process of establishing a permanent home for our
Recreation Department.

• Transfer operation of The Barn and its programs to be under the Recreation
Department.

• Invest in improvements and upgrades to bring The Barn up to acceptable
standards for designated activities.

• Upgrade the parking lot and landscaping to be neat, attractive, and inviting.
(Discontinue use of this location for storage of aggregate products immediately.)

• Promote use of The Barn to local youth groups.
• Use The Barn and surrounding field areas for holding Recreation Department

programs.

Our recommendation for expenditure of capital funds on The Barn is:
• Building and Parking Lot Upgrades & Improvements - $40,000.00

PLAYING FIELDS:

Another common thread in our meetings was the hardship placed on volunteer groups
when funding for field mowing and fertilization was pulled on short notice leaving the
burden for this expense on the shoulders of the groups themselves.

The Recreation Committee expresses a sincere hope that expenses for field maintenance
be fully funded during the 2010/11 budget cycle and in the future. The fields are owned
by the town and the groups who use them are residents of the town. In a spirit of
cooperation and to assist these groups in running quality programs and to keep costs for
participants at attainable levels, we respectfully request the field mowing expenses not be
trimmed from the budget again this year.



Additionally, there are some other capital projects at the fields we feel are worthy of
consideration.

Our recommendation for expenditure of capital funds on playing fields is:
• Upper field irrigation - $20,000.00
• Rules and regulations, schedule of use signage - $1000.00

POWDERIIOUSE HILL:

On winter days when there is snow for sledding and skiing, Powderhouse Hill is the
busiest place in town On these days, there is a shortage of parking and the flow of
vehicles is disorganized due to limitations in driveway and parking surface infrastructure.

In addition to parking, there would be an immediate benefit during the winter months if a
snow groomer were available to smooth the sledding hill to make it safer. Whether man
made or naturally occurring, there are many injuries to participants when they hit
bumps/jumps on their sleds and then crash. A groomer could also be used to smooth the
ski hill making it safer and a more suitable surface for beginning skiers.

Our recommendation for expenditure of Capital Funds at Powderhouse Hill is:
• Driveway improvements - $4,000.00

SHOE TOWN PLAYGROUND:

Although we will not be suggesting any capital funds be expended on the playground, we
strongly urge Town Council to thoughtfully consider the following recommendations for
maintenance of the facility in the future.

• Mowing / trimming maintenance has fallen off.
• Woodchips should be refreshed. (Kid Safe)
• Sand box sand should be refreshed. (Bunker sand)

In closing, we appreciate the opportunity to make these suggestions for
improving/upgrading our recreational facilities to better serve the residents of South
Berwick. We would like to stay involved in this process and are of course available to
discuss any of these recommendations at your request.

Respectfully Submitted,

South Berwick Recreation Committee

Bill Page, Chairman
Tracy LaPointe, Secretary
Michael Anderson
Len Bogh
Gina Brackett



 



t~wn Manager’s Office

April 16, 2010

South Berwick Town Council
South Berwick Town Hall
180 Main Street
South Berwick, ME 03908

Dear Chairman Burke,

I am writing to express my extreme disappointment regarding the manner in which my
recent request to the Council has been addressed. Our telephone conversation was not
intended to take the place of written correspondence from the Council.

I had trusted, especially following our conversation, that this issue would be formally
addressed by the Council. In the Town Council meeting minutes from April 13, 2010,
forwarded to me by Assistant Town Manager Roberta Orsini, it appears that a unilateral
decision dismissing my request and suggesting that the other Councilors do likewise was
made. The only explanation given was that the “Council’s hands are tied” which I would
argue is untrue.

I would appreciate, and I am again requesting, a written response from the Council
addressing my request and my concerns. As I was unable to attend the April 13 Council
meeting, it would be helpful if your discussion could be outlined in further detail. As it
stands, it is evident that little consideration has been given to this issue.

As I have mentioned previously, I am happy to discuss this matter further. My contact
information is below.

Sincerely,

Stephanie Dorns fe
P0 Box 1347
Dover, NH 03821
207-384-4534
sdornsife(~,hotniai1.com



 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  April 27, 2010 Item #   UB 1 

Agenda Item:  Affirm Library Planning Schedule 

Town Manager’s Recommendation 
 
The Building Committee has met and reviewed the attached schedule for the Library 
Project.  I welcome your comments on this suggested course of action and request 
Council consensus to move forward. 
 
 
 

Requested Action 
 
Council Wishes 

Vote 

 

 
 



 
Proposed Schedule 

Library Project 
 
 
 
Tuesday 4/27, Regular Council Meeting Approve Grant Administrative work and 

Discuss/Affirm Schedule and Process 
 
Tuesday 5/11, Regular Council Meeting   Review Schedule and Process 
 
Wednesday 5/19, 6: 30 pm Library Information Meeting with Architects 

and Bonding Advisors 
 
Tuesday 5/25, Regular Council Mtg. Sign Warrant for Special Town Meeting  

re: Library Bond 
 
Tuesday 6/1, Town Meeting    Materials available for public 
 
Wednesday 6/2 Bid packages for roof, grouting and hazardous 

materials removal 
 
Tuesday 6/8, Election      Materials available for public 
 
Monday 6/14      PWD installs perimeter drain (2 weeks) 
 
Tuesday 6/15, Town Council Mtg. (rescheduled)  Special Town Meeting – Bond Vote 
 
Friday 6/25 Award bids for roof, grouting and hazardous 

materials removal 
 
Thursday 6/29, Town Council Mtg. (rescheduled) Transfer Property to Friends as of 7/6/2010 
 
Tuesday 7/6      Fill void with grout (1 week) 
 
Monday 7/12      Siding removal (2 weeks) 
 
Monday 7/19      Bid package for siding 
 
Monday 7/26      Roofing (2 weeks) 
       Hazmat removal (2 weeks) 
 
Friday 8/6      Award siding bid 
 
Monday 8/16      Siding install/repair (3 weeks) 
 
Friday 10/29      End of CY 2010 work 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  April 27, 2010 Item #   UB 2 

Agenda Item:  Adopt Fiscal Year 2011 Budget 

Town Manager’s Recommendation 
 
The final amendments to the budget presented at Town Meeting have been made: 
 
No COLA for non-union employees 
No Steps for non-union employees 
No Longevity for non-union employees 
 
Each departmental budget has been adjusted accordingly in addition to the adjustments to 
Employee Benefits.  The warrant for the Annual Town Budget Meeting is attached. 
 
 
 
 
 

Requested Action 
 
Motion to adopt the Fiscal Year 2011 Budget and sign the warrant for Town Meeting. 

Vote 

 

 
 



 

 

TOWN OF SOUTH BERWICK 
WARRANT 
2010/2011 

 
State of Maine              County of York, ss. 
 
 
TO: Joseph Rousselle, a Resident of South Berwick in the County of York, State of Maine. 
 
 
GREETINGS: 
 
In the name of the Town of South Berwick, you are required to notify the inhabitants of said Town, 
qualified to vote in Town affairs, to assemble in the R. P. Gagnon Assembly Hall at the Town Hall  
on Main Street in said Town on Tuesday, the 1st day of June 2010, at 6:00 o'clock in the evening,  
then and there to act on the following articles: 
 
 
ARTICLE 1. To elect a moderator to preside at said meeting.  Election to take place at 6:30 p.m.  
  Business session will be held immediately following. 
 
 
ARTICLE 2. To see if the Town will authorize the Town Council to dispose of tax acquired property 

 in any manner in which the Town Council deems to be in the best interests of the Town. 
 
  TOWN COUNCIL RECOMMENDS: Adoption 
 
 
ARTICLE 3. To see if the Town will vote to authorize the Tax Collector to charge and collect interest  

at a rate of seven (7) percent per annum on all unpaid taxes not paid by the due dates, 
with one-half of the taxes due on September 30, 2010 and one-half due on March 31, 2011. 

 
  TOWN COUNCIL RECOMMENDS: Adoption 
 
 
ARTICLE 4.  To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes 
  not yet due or assessed.  Any excess paid in over the amount finally assessed shall be   
  repaid at zero (0) percent interest. 
 
  TOWN COUNCIL RECOMMENDS: Adoption 
 
 
ARTICLE 5. To see if the Town will vote to authorize the Tax Collector to continue an eight (8) month   
  payment plan known as the “Tax Club”, with interest waived for all members of the Club   
  making regular payments in accordance with the rules and regulations governing said Club. 
 
  TOWN COUNCIL RECOMMENDS: Adoption 
 
 
ARTICLE 6. To see if the Town will vote to set the rate of interest paid on overpayment of taxes 

due to abatement at three (3) percent per annum as per MRSA36/506A. 
 
  TOWN COUNCIL RECOMMENDS: Adoption 
 
 
ARTICLE 7. To see if the Town will vote to appropriate from undesignated fund the payment of property  
  tax abatements (and applicable interest) granted during this fiscal year. 
 
  TOWN COUNCIL RECOMMENDS: Adoption 



 

 

 
ARTICLE 8: To see if the Town will vote to appropriate a sum not to exceed $960,000 for the purpose of Road 
Construction (approx $400,000), Town Hall Repairs/Upgrades (approx $110,000), Road match for State RT 236 
project (approx $133,000), Young Street property stabilization/protection (approx $200,000), Public Safety 
Communication Repeater (approx $30,000)  and Maine Municipal Bond Bank Reserve/Replacement Fund 
(approx $87,000) and, in order to fund said appropriation, (1) to authorize the Treasurer and Chairperson of the 
Town Council to issue general obligation securities of the Town of South Berwick (including temporary notes in 
anticipation of the sale thereof) in an aggregate principal amount not to exceed $960,000 for a term not to exceed 
20 years, and (2) to delegate to the Treasurer and the Chairperson of the Town Council the discretion to fix the 
date(s), maturity(ies), interest rate(s),denominations(s), places(s) of payment, form and other details of said 
securities, including execution and delivery of said securities, and to provide for the sale thereof. 
 
 

 FINANCIAL STATEMENT 
 TOWN OF SOUTH BERWICK 

 
 1. Total Town Indebtedness 
   A.  Bonds outstanding as of June 30, 2009   $1,243,659.57  
   B.  Bonds authorized and unissued    $              0.00 
   C.  Bonds to be issued if this vote is approved   $   960,000.00 
 
         Total        $2,203,659.57  
 2.   Costs 
  At an estimated interest rate of 3%, with a term not to exceed 20 years, the    
  estimated costs of this bond issue will be:   
   Principal:       $   960,000.00 
   Interest        $   305,000.00 
 
   Total Debt Service:      $1,265,000.00 
 
 3.   Validity 
 

The validity of the bond and of the voters’ ratification of the bond may not be affected by any 
errors in the above estimates.  If the actual amount of the total debt service of the bond issue 
varies from the estimate, the ratification by the electors is nevertheless conclusive and the validity 
of the bond issue is not affected by reason of the variance. 

 
 
 
      __________________________________________ 
      John B. Schempf, Treasurer 
      Town of South Berwick 
 
 
  TOWN COUNCIL RECOMMENDS:  Adoption 
 
 
 
ARTICLE 9.   To see what sum the Town will vote to raise and appropriate for additional 

CIP Debt. 
 
  CIP Debt Payment     $   13,500 
  Total       $   13,500 
 
  TOWN COUNCIL RECOMMENDS: 
  Raise and/or appropriate from general taxation 
  and other sources ONLY IF ARTICLE 8 RE: 

BONDING PASSES     $   13,500 
 
 



 

 

ARTICLE 10. To see what sum the Town will vote to raise and appropriate for additional Capital  
Improvements – Roads and Reserves. 

  page 
  W-  Roads       $  118,000 
  Municipal Facilities Reserve          10,000 
  Fire Equipment              7,500 
  Police Equipment           10,000 
  Office Equipment           15,000 
  Total       $  160,500 
  
  TOWN COUNCIL RECOMMENDS:  
  Raise and/or appropriate from general taxation 
  and other sources ONLY IF ARTICLE 8 RE:  

BONDING FAILS     $  160,500 
 
 
 
ARTICLE 11. To see what sum the Town will vote to raise and appropriate for Police Department. 
   
   pages  Police Department     $   744,150 
   W-  Animal Control               9,748 
   to  Dispatch Center                     321,289 
   W-  Total       $1,075,187 
 
  TOWN COUNCIL RECOMMENDS: 
  Raise and/or appropriate from general taxation  

and other revenue sources    $1,075,187 
 
   
 
ARTICLE 12. To see what sum the Town will vote to raise and appropriate for Fire Department. 
 
   pages  Fire Department     $   169,707 
   W-  Emergency Management Services            5,513 
   to  Emergency/Rescue Services           86,972 
   W-  Water Assessment/Fire Protection        299,735 
  Total       $   561,927 
 
  TOWN COUNCIL RECOMMENDS: 
  Raise and/or appropriate from general taxation 
  and other revenue sources    $   561,927 
 
 
 
ARTICLE 13. To see what sum the Town will vote to raise and appropriate for Public Works Department. 
 
   pages    Town Hall      $     73,449 
   W-  Community Center            69,047 
   to  Highway           636,506 
   W-  Public Facilities             30,550 
   and  Town Garage             13,490 
   W-  Transfer Station           267,450 
   through Solid Waste Transportation           74,727 
   W-  Total                  $ 1,165,219 
 
  TOWN COUNCIL RECOMMENDS: 
  Raise and/or appropriate from general taxation 
  and other revenue sources               $ 1,165,219 
 
 



 

 

 
 
ARTICLE 14. To see what sum the Town will vote to appropriate from Undesignated Fund Balance and 

Department of Transportation Highway Block Grant funds for Capital Improvements – Roads. 
 
   page  Roads       $  200,000 
   W-  Total                   $  200,000 
       
  TOWN COUNCIL RECOMMENDS:    
  Appropriate from DOT Highway Block Grant  $    74,400 
    and 
  Appropriate from Undesignated Fund Transfer      125,600 
    
   
 
ARTICLE 15. To see what sum the Town will vote to raise and appropriate for General Government. 
 
   pages  Town Council      $        3,000 
   W-  Town Manager            150,880 
   through Control/Collection           186,456 
   W-  Computer              38,409                       
   and  Administration            156,230 
   W-  Tax Assessment             96,196 
   W-  Employee Benefits           735,695 
   and  Street Lights              43,000 
   W-  1991 CIP Debt              52,338  
   to  Community Center Debt             93,901 
   W-  Young Street Debt             57,585  
  Compensated Absence Reserve                  20,000 
  Total       $ 1,633,690 
      
     TOWN COUNCIL RECOMMENDS: 
  Raise and/or appropriate from general taxation 
  and other revenue sources    $ 1,633,690 
   
 
 
ARTICLE 16. To see what sum the Town will vote to raise and appropriate for the Records Department. 
 
   page  Town Clerk      $      62,743                                                                  
   W-  Total       $      62,743 
 
  TOWN COUNCIL RECOMMENDS: 
  Raise and/or appropriate from general taxation 
  and other revenue sources    $      62,743 
   
  
 
ARTICLE 17. To see what sum the Town will vote to raise and appropriate for Code Enforcement and  
  Health Departments. 
 
  Code Enforcement     $      62,483 
    page  Planning              48,477 
    W-  Historic District Commission                 250 
    to  Zoning Board of Appeals                 160 
    W-  Total       $    111,370  
  
  TOWN COUNCIL RECOMMENDS: 
  Raise and/or appropriate from general taxation 
  and other revenue sources    $   111,370   



 

 

 
  
 
ARTICLE 18. To see what sum the Town will vote to raise and appropriate for Public Welfare    
  Department. 
 
    page  Social Services      $     69,913 
    W-23  Social/Civic Contributions             3,885 
     to  Total       $     73,798 
    W-24 
  TOWN COUNCIL RECOMMENDS: 
  Raise and/or appropriate from general taxation 
  and other revenue sources    $     73,798   
 
   
 
ARTICLE 19. To see what sum the Town will vote to raise and appropriate for Recreation/Parks and   
  Conservation Departments. 
 
   page  Recreation      $     64,388 
   W-  Conservation Commission             4,850 
  Total       $     69,238 
 
  TOWN COUNCIL RECOMMENDS: 
  Raise and/or  appropriate from general taxation 
  and other revenue sources    $     69,238   
 
 
 
ARTICLE 20. To see what sum the Town will vote to raise and appropriate for the Library. 
 
   page  Library       $   111,320  
   W-  Total       $   111,320  
    
  TOWN COUNCIL RECOMMENDS: 
  Raise and/or appropriate from general taxation 
  and other revenue sources    $   111,320   
 
 
 
ARTICLE 21.  To see what sums the Town will vote to appropriate from Undesignated Fund Balance 

and raise and appropriate from general taxation and other revenue sources for Capital 
Improvements - Reserves. 

 
  page  Highway Equipment      $   55,000 
  W-  Office Equipment             8,000 
  Fire Equipment             22,500 
  Total                                                                         $          85,500 
 
  TOWN COUNCIL RECOMMENDS: 
  Appropriate from Undesignated Fund Transfer  $    20,400 
        and 
  Raise and/or appropriate from general taxation 
  and other revenue sources    $    65,100   
 
   
 
  
 
 



 

 

 
 
  
 
ARTICLE 22. To see what sum the Town will vote to apply from Excise Taxes, Non-Tax General Fund 

Revenues, Revenue Sharing, BETE Reimbursement and Homestead Exemption Reimbursement 
to use toward the 2010/2011 Budget Appropriations, thereby decreasing the amount to be raised 
by taxation.   

 
  TOWN COUNCIL RECOMMENDS THE FOLLOWING APPLICATIONS: 
 
   pages  Excise Taxes      $    999,900 
   W-  Non-Tax General Fund Revenues         625,195 
  to  State Revenue Sharing           375,000 
  W-  State Revenue Sharing Residual           66,650 

     Homestead Exemption Reimbursement         135,000 
  BETE Reimbursement               7,000 
  Total       $ 2,208,745 
 
  TOWN COUNCIL RECOMMENDS: Adoption 
 
 
      
ARTICLE 23. To see if the Town will vote to increase the property tax levy limit of $2,881,751 established  
  for the Town of South Berwick by State law in the event that the municipal budget approved  
  under the preceding articles will result in a tax commitment that is greater than that property  
  tax levy limit. 
 
  TOWN COUNCIL RECOMMENDS: Adoption   
 
   
 
ARTICLE 24. To see if the Town will vote to adjourn the Town Meeting. 
 
 
 
Given under our hands in the Town of South Berwick, this 27th day of April 2010 A.D. 
 
 
 
 
 
______________________________________  _______________________________________ 
David Burke      Michelle Kareckas 
 
 
 
______________________________________  _______________________________________ 
Jean Demetracopoulos     Gerald W. MacPherson Sr. 
      
 
 
______________________________________  
David H. Webster 



 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  April 27, 2010 Item #   NB 1 & 2 

Agenda Item:  Appointments to Boards 

Town Manager’s Recommendation 
 
We have received applications from Audrey Fortier and Terrence Parker for the Planning 
Board Alternate position and an application from Jen Houghton for the Community 
Development Committee. 
 
As requested: we have scheduled brief interviews for all three this evening.  The open 
position on the Planning Board has a June 2010 expiration.    The open position on the 
CDC has a term through June 2012. 
 
 

Requested Action 
 
Council Wishes 

Vote 

 

 
 



 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  April 27, 2010 Item #   NB 3 

Agenda Item:  Authorization to complete administrative work related to the Brownfields 
Grant. 

Town Manager’s Recommendation 
 
Below you will find an order written by the Town’s legal counsel to authorize the Town 
Manager and the Town Attorney to continue with the necessary administrative work to 
transfer the ownership of the Young Street property to the Friends of the Library in order 
to meet grant requirements set out by the EPA.   
 
This approach has been fully vetted by legal staff, the committee which oversees the 
funding and the EPA. 
 
 

Requested Action 
 
Ordered: The Town Attorney and the Town Manager are authorized to prepare 
documents and make arrangements for the transfer of ownership of the former St. 
Michael’s Church property to the Friends of the South Berwick Library for a limited 
period of time and for the purpose of expending grant funds to remove lead pain, asbestos 
and mold from the building. 
 

Vote 

 

 
 



 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  April 27, 2010 Item #   NB 4 

Agenda Item:  Resignation from Library Advisory Board 

Town Manager’s Recommendation 
 
Lori Medige has resigned from the LAB due to personal reasons. 
 
 
 

Requested Action 
Motion to accept Lori Medige’s resignation with regret and thanks for her service to the 
community. 

Vote 

 

 
 



 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  4/27/10 Item #   NB 5 

Agenda Item:  Conservation Commission Request for Special Revenue Account 

Committee Request: 

The Conservation Commission has requested a Special Revenue Account be setup funded 
with income from the Town Forest tree harvest.  Please see their request which is attached. 

Town Manager’s Recommendation 
 
As noted by the Deputy Treasurer, funds obtained from the tree harvest are general 
revenues.   These funds are currently offsetting the losses we are experiencing in 
Revenue Sharing.  In addition, the Council’s recommended budget for F/Y 2011 is flat.   
I do not believe this is a financially feasible time for the Council to setup a new Special 
Revenue fund for the purposes described.   
 
Perhaps the Conservation Commission should work toward specific plans for the Town 
Forest and the Council can take those under advisement as those needs arise. 
Appropriations from the undesignated fund can be discussed when appropriate. 
 
 

Requested Action 
Council Wishes 

Vote 

 

 
 



Proposal to Create a Special Revenue Account
For the Management and Use of Town—owned Open Space Lands
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Request

The South Berwick Conservation Commission asks the Town
Council to consider the use of income from the Town Forest
tree harvest to establish a special revenue account dedicated
to the responsible management of town—owned open space lands
and the use of these natural resources by South Berwick
citizens.

As stated in the objectives section of the Town Forest
Management Plan written by David Parker, the forester
consulting on the harvest, the CQnservation Commission is
responsible for oversight and maintenance of the facilities
and appurtenances associated with the property and public
information concerning this property. (See page three of the
plan.) This document outlines strategies to meet this
objective. We appreciate the Council’s consideration of our
proposal and look forward to their suggestions on the next
step in the development of this idea.

Context

The Town Forest—South Berwick’s largest, contiguous municipal
property—was deeded to the town in 1978. Bordered by the Great
Works River, the property features 100 acres of mixed hardwood
and softwood trees, crisscrossed with hiking trails that are
actively used by citizens. Valuable in its current state, with
the proper investment, the Town Forest, and lands like it,
could be significantly enhanced to the benefit of all citizens
for generations to come.

Income from the tree harvest can help South Berwick insure
that the Forest and other municipally owned open spaces are
managed in a way that is not only profitable to the Town, but
also makes these places safe and attractive to use, provides
educational opportunities, demonstrates best practices for
woodland management, preserves habitat for wildlife, protects
water quality, and meets state regulatory standards. A special
revenue account would allow town departments, boards, and
commissions to work with the school system, citizen groups,
and nonprofits to leverage other resources to make the most of
these valuable resources.

Potential. uses for the Open Lands Special Revenue Account

• Post—harvest management: While the company conducting
the harvest [name] will do some clean up, further
action will be required to insure the trails are safe
for recreational use, habitat is renewed, and post—



harvest regulatory requirements are met. Post harvest
management activities should include clearing of slash
from recreational trails, placing brush on skid trails
to encourage regrowth, removal of old trail signs
threatening tree health, installation of proper trail
signage, reblazing of trail markers, and planting of
shrubs in the log yard to create habitat for small
animals.

• Enhancement of recreational use of Town Forest: With
the proper enhancements, the Town Forest would provide
a recreational resource for a greater number of
citizens. Such enhancements could include the
improvement of the road leading to the forest, the
installation of a parking lot, the upgrade of existing
trails through the construction of bridges in areas
prone to inundation from the river, the development of
new trails, the installation of picnic tables and
benches, and a visitor box to track use of the Forest.
Such projects could be augmented by the participation
of local schools. For example, teachers could organize
projects in which students work together with local
experts to identify flora and fauna and design and
create signage, trail maps, and brochures for the
public.

•~ of Town M*r~Rg~1neflt of Municipal Open
Space: The fund could be used to maintain access to
these spaces on a regular basis, survey critical
habitat areas (designated by state regulations) to
remain within compliance, and secure appropriate
permitting for use.

• Protection of future economic return: The fund could
be used for surveys and management plans to support
future harvests of the Town Forest and other
municipally owned lands. It could facilitate the
protection of other open land through direct
acquisition or by helping other non—profits acquire
land. Public access to open space improves quality of
life, attracts businesses, and enhances private
property values.

• Development of Town Forest as an Educational Resource
for Schools & Youth Org izations: The Forest has the
potential to become a “living classroom” for South
Berwick students from kindergarten through high
school. The Forest is home to a range of wildlife, and



its topography reflects a range of natural resource management issues. With the
appropriate resources, educators could develop curriculum and materials for
workshops and classes and organize field trips to the site. An example of such a
project would be the third grade/high school partnership that is already
characterizing the history and biology of other natural areas in the town using
Internet conferencing, google maps, geocaching, cartography, sketching, and
other media. A similar project for the Town Forest could include the creation of
a website that links to the Town’s web site to share information. Local youth
groups like the Boy Scouts could develop and implement projects to improve
management and use of the forest.

• Development of Town Forest Educational Resource for Property Owners: With
the appropriate outreach, improvements made to the Town Forest can serve as
a model for best management practices for private landowners. Sample
activities include the installation of demonstrations sites that promote sound
forest management, the development of signage to explain these innovative
practices, and the development of workshops for landowners, etc.



Roberta Orsini 

From: Fern Houliares
Sent: Thursday, April 22, 2010 12:30 PM
To: Roberta Orsini
Subject: Town Forest Fund

Page 1 of 1

4/22/2010

Roberta, 
  
Funds received from the harvesting in the Town Forest are General Fund revenues.  To date, the Town has 
received approximately $62,350. 
Dave Parker estimates that it is approximately 75% complete and is hoping that work can begin again in a few 
weeks. 
I would estimate an additional $22,000 in revenue from the remaining area. 
  
Currently, revenue received during 2009/10 is offsetting our reduction in State Revenue sharing.  
  
Due to the dollar amount of harvesting proceeds, any transfer of funds to a Special Revenue account would have 
to be done at a special Town meeting. 
In addition to the transfer of money, authorized uses and users would have to be established. 
  
Let me know if you need any other info. 
  
Fern R Houliares 
Accountant/Deputy Treasurer 
Town of South Berwick 
207‐384‐3300 x107 
207‐384‐3303 fax 
  





 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  April 27, 2010 Item #   NB 6 

Agenda Item:  Adopt Amendment to Town Manager’s Contract 

Town Manager’s Recommendation 
 
The Manager’s contract provides for a merit increase upon a satisfactory annual review.  
Due to budget constraints, the Manager suggests an additional 5 days of vacation in lieu 
of the merit incentive. 
 
 
 

Requested Action 
 
Motion to amend the Manager’s contract as follows:  
 
Section 6. Vacation and Sick Leave 
Paragraph A to read: “The Manager shall accrue 30 days of paid vacation time per year.” 
 
Section 7.  Annual Review 
Paragraph 2.  Add:  “For the evaluation year ended February 2010, the Town Council and 
the Town Manager agree to waive the merit increase.” 
 
 
 

Vote 

 

 
 



Contract of Employment Amendment 
Between the Town of South Berwick and John B. Schempf 

 
The contract of employment dated the 6th day of January 2009 between the Town of South Berwick 
and John B. Schempf, is hereby amended to include the following language. 
 
SECTION 6. VACATION AND SICK LEAVE 
 

A. The Manager shall accrue 30 days of paid vacation leave per year.  The Manager at his 
discretion shall be entitled to “cash out” and/or “carry forward” up to 10 vacation days per 
fiscal year.  Carryover of vacation from year to year may not exceed 10 days. 

 
SECTION 7. ANNUAL REVIEW 
 
Upon an annual review deemed satisfactory, the Town council shall adjust the salary of the 
Manager by a percentage set at their discretion, but in no case shall that percentage be less than one 
percent (1% ) or more than three percent (3%).  This merit increase, if earned, would be in addition 
to the COLA described in Section 3.   
 
For the evaluation year ended February 2010, the Town Council and the Town Manager agree to 
waive the merit increase. 
 
Given under our hands this 27th day of April 2010. 
South Berwick Town Council 
 
 
______________________________  ______________________________ 
David Burke, Chairman    John B. Schempf 
 
 
______________________________ 
Michelle Kareckas 
 
 
______________________________ 
Jean Demetracopoulos 
 
 
______________________________ 
Gerald W. MacPherson, Sr. 
 
 
______________________________  ______________________________ 
David H. Webster     Attest: Barbara Bennett 
        Town Clerk 
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