South Berwick Town Council
Public Hearing
Discontinuance of Emery’s Bridge Rd Easement
February 14, 2012

Chairman Gerald W. MacPherson, Sr. opened the hearing at 6:30pm. Councilors present
included Jean Demetracopoulos, David Burke, David H. Webster, and John C. Kareckas.
Town Manager Perry A. Ellsworth was also in attendance.

The purpose of the hearing was to receive public comment on the proposed discontinuance
of a public easement near 535 Emery’s Bridge Road, as voted by the Town Council on
October 24, 1979 and recorded at the York County Registry of Deeds Book 2587, Page 246.

Barry & Julie Person and Wendy Rackliff, representing the properties involved, were all
present.

Mr. Ellsworth explained that the request for the discontinuance from the Persons may not be
sufficient as originally submitted. He is currently working with an attorney from Maine
Municipal to determine the proper way to handle the issue. He recommended that the
Persons and Rackliffs file a joint petition.

Mrs. Demetracopoulos commented that this should be the only public hearing required and
ultimately an extinguishment of the discontinuance would be filed.

Mr. Kareckas received confirmation from Mr. & Mrs. Person and Mrs. Rackliff that they are
all in favor of the petition to discontinue the Town’s easement. Mr. Kareckas also stated
that correct language and the applicable authority to make the change should be used to
avoid any future problems.

The hearing was closed at 6:47pm.

Attest:

Barbara Bennett, CCM






South Berwick Town Council
February 14, 2012

Chairman Gerald W. MacPherson, Sr. called the meeting to order at 6:47pm. Councilors present
included, David Burke, Jean Demetracopoulos, David H. Webster, and John C. Kareckas. Town
Manager Perry Ellsworth was also in attendance.

Approval of Minutes

1. Council 1-24-12: On a motion by Mr. Webster, seconded by Mrs. Demetracopoulos, it was
unanimously voted to adopt the minutes as written.

Treasurer’'s Warrant — Feb 14, 2012

On a motion by Mr. Kareckas, seconded by Mrs. Demetracopoulos, it was unanimously voted to
sign the warrant in the amount of $706,944.30

Public Comment
No one in the audience wished to speak.
Reports & Correspondence

1. The Town Manager read a letter from Donald Bolstridge. Mr. Bolstridge is asking for a review of
the R3 Zone on the Route 91 corridor - letter attached.

Town Manager’s Report

-Currently working on plastering, window trim, and wainscoting at the library. The Friends have
donated another $20,000 and Sherwin Williams in Dover is donating 20 gallons of paint. The move
should start on February 27" at an estimated cost of $5000. The cost is covered by cash donations
and services. The library re-open date is scheduled for March 6™.

-Met with the representative from Avesta to develop a list of the items that will need to be done to
accommodate a 24 unit building for elderly housing on the Young Street property.

-The Route 236 project (Berwick Road) is scheduled to begin this summer. Minimal changes to the
plan are expected. Additional upcoming MDOT projects include grinding and repaving Main Street
and making the sidewalks ADA accessible.

-Continuing work on the roads analysis. More information should be available for budget
discussions. Both the Manager and Public Works Director agree that about $600,000 will need to
be raised annually to accomplish major portions of the work necessary to keep up with the road
infrastructure. We have 70 miles of roads and should be shimming and paving at least 7 miles of
road each year for a 10 year rotation.

-Will start meeting with department heads next week to review budget requests.

-Received consensus to schedule a joint workshop with Eliot and possibly Kittery to discuss
regionalization on Tuesday, February 21°" at 6:30pm.

Unfinished Business

1. On a motion by Mr. Kareckas, seconded by Mr. Burke, it was unanimously voted to authorize the
Manager to continue researching the proper procedure for discontinuing the Emery’s Bridge Road
Easement.

New Business

1. On a motion by Mr. Burke, seconded by Mrs. Demetracopoulos, it was unanimously voted to
renew the Solid Waste Hauler License for Oceanside Rubbish until January 31, 2013.

2. On a motion by Mr. Burke, seconded by Mrs. Demetracopoulos, it was unanimously voted to
renew the Solid Waste Hauler License for Waste Management of NH until January 31, 2013.

3. The Council discussed the release deed to Susan Soule-Hinds. The tax lien and all current taxes
have been paid during the redemption period.

On a motion by Mrs. Demetracopoulos, seconded by Mr. Webster, it was unanimously voted to sign
the release deed to Susan Soule-Hinds (map 31, lot 129-001).
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TC 2-14-12

Council Member Comments

1. Mrs. Demetracopoulos:
-Thanked the Manager for the detailed library construction breakdown and the notes on the
Treasurer’s Warrant.

2. Mr. Burke:
-Wished everyone a happy Valentine’s Day.

3. Mr. Webster:
-Thanked the Manager for keeping the Friend’s of the Library on task with fundraising and
donations.

4. Mr. MacPherson:

-Stated that he appreciates the Manager’s notes on the Treasurer’s Warrant; it is eye opening.
-Made note of the recent Cheers from the Heart competition at the high school. He added that
even though there is no press coverage, the event raises a considerable sum.

Adjournment

On a motion by Mr. Kareckas, seconded by Mrs. Demetracopoulos, it was unanimously voted to
adjourn the meeting at 7:27pm.

Attested:

Barbara Bennett, CCM
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TOWN OF SO. BERWICK
CHECK REGISTER

SECRETARY OF STATE M/V
REFUNDS

REFUNDS

SECRETARY OF STATE M/V
REFUNDS

REFUNDS

REFUNDS

ATLANTIC RECYCLING EQUIP LLC
BAKER & TAYLOR

BLOW BROS

SHARON BRASSARD

CENTRAL MAINE POWER
CITIZENS BANK (CHG)
CLEAN-0-RAMA

COMCAST

CONSOLIDATED ELECTRICAL
CONSTELLATION NEW ENERGY
CRANMORE MOUNTAIN RESORT
DAYTON SAND & GRAVEL
EARTHLINK BUSINESS

FAVORITE FOODS INC

G&8K SERVICES

P GAGNON & SON INC

GREAT WORKS PUMP INC
GUNSTOCK GROUP SALES
HANNAFORD 'S

HANSCOM'S TRUCK STOP INC
HARVARD PILGRIM HEALTH CARE
FERN HOULIARES

INLAND FISHERIES & WILDLIFE
INTERNATIONAL SALT
KENNEBUNK SAVINGS BANK
KONE INC

LAWSON PRODUCTS INC.

MAINE ENERGY RECOVERY CO.
MAINE TURNPIKE AUTHORITY
W.B.MASON

MICK BODYWORKS

MAINE MUNICIPAL EMPLOYEES
MAINE MUNICIPAL ASSOCIATION
EXXON/MOBIL

NEW ENGLAND COACH

NEXTEL

NORTHEAST EMER APPARATUS
NORTHERN DATA SYSTEMS INC
PORTLAND NORTH TRUCK CENTER
QUILL CORPORATION

RANSOM ENVIRONMENTAL INC
JAMES ROBERGE

SEACOAST FIRST AID & SAFETY
SEACOAST REDICARE

SENSIBLE PRODUCTS INC
FOREST SMITH

SO BERWICK EMERGENCY RESCUE
SO MAINE REGIONAL PLANNING CM
SPRING HILL

Date Paid
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02/28/2012
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02/28/2012
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02/28/2012
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02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012

Amount

9,927.90
3.52
6.00
6,371.74
101.10
18.00
18.00
78.90
115.20
56.25
104.07
1,893.98
651.10
99.44
102.00
16.82
1,049.29
1,330.00
563.04
1,118.48
577.98
786.19
3,768.61
9.85
1,328.00
205.17
19,370.65
24,692.11
190.81
255.00
3,354.43
25,000.00
192.05
196.72
1,681.36
4.60
314.62
75.00
3,759.38
8.00
448.00
1,000.00
19.02
13,500.00
587.71
60.84
399.24
292.50
447.00
32.80
34.00
62.44
675.00
6.440.30
1,099.34

810.00

Page

1



02/23/2012

Check Nu

00030036
00030037
00030038
00030039
00030040
00030041
00030042
00030043
00030044

Total No
Total Pr
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WARRANT NUMBER

TOWN COUNCIL:

mber

193640
193660
133113
201300
230300
230915
238000
240480
240900

t Prepaid

epaid
tal

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE APPROPRIATIONS LISTED

ABOVE THE SUM SET AGAINST EACH NAME AND YOU ARE DIRECTED TO PAY UNTO THE PARTIES

CHECK REGISTER

STAPLES

STARKEY FORD INC

TREASURER OF STATE/ATV
TWO-WAY COMMUNICATION SERV INC
WALMART COMMUNITY BRC

WHITED TRUCK CENTERS

XPRESS OF MAINE

YORK COUNTY CHIEFS ASSN

YORK COUNTY REGISTRY OF DEEDS

$  139,472.59

Date Paid

02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012
02/28/2012

* % * TREASURER'S WARRANT * * *

NAMED IN THIS SCHEDULE.

Amount

281.68
295.00
223.00
2,682.19
106.79
2.00
416.48
75.00
86.90

123,026.33
16,446.26
139,472.59

DATE 02/23/2012

Page
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Mt. Agamcnticus (Conservation Frogram

2011 Stewardship Summary Report

Over the last twelve years conservation work at Mount Agamenticus has focused on protecting
the natural resources of the area by managing recreational use, remediating trails and habitats,
and educating the public. Each year, the conservation program builds on the successful work of
the past with the help of seasonal trail crews and a growing number of dedicated volunteers.

The 2011 season was highlighted by the completion of three distinct hike/bike loops that
encompass all three “hills” of the Mount Agamenticus conservation region, the placement of
additional signage identifying “First,” Second,” and “Third" hills and directional signs to the
respective summits, improvements on Second & Third hill trails including the construction of a
trail reroute winding to the summit of Third Hill, the placement of several tons of gravel into low
areas, and both the repair and further construction of boardwalks along the major trail corridors
that connect the three hills in the Mt. Agamenticus Conservation Region.

Submitted December 21, 2011



Mount Agamenticus
2011 Season Accomplishments

The Mount Agamenticus Conservation Region contains over 10,000 acres of land and is one of the largest
remaining unfragmented forests in coastal New England. The region is known for its abundant vemal pools, rich
biodiversity, and unique trail system and is home to many of Maine's rare plants and animals. State, local and
non-profit landowners are working together to protect this land and to balance wildlife and water quality along
with sustainable recreation. These landowners make up the Mount Agamenticus Steering Committee and
include: the Towns of York and South Berwick, The York Water District, Maine Dept. of Inland Fisheries and
Wildlife, Great Works Regional Land Trust, York Land Trust, and The Nature Conservancy.

In the spring of 2000, the conservation program began to implement the Steering Committee’s Public Access
and Trail Management Plan by conducting stewardship and outreach activities. A Conservation Coordinator,
seasonal Conservation Crews, and project work have been funded by the Mount Agamenticus Steering
Committee, granting agencies, and donations. This year, generous support came from The Rosamond Thaxter
Foundation, The Maine Recreational Trails/Education Program, the Nathaniel Wheeler Trust, Norcross Wildlife
Foundation, the York Conservation Commission, and private donors.

Over the years Mount Agamenticus has benefited from dedicated staff and volunteers that have worked together
to remediate trails, improve trail signage, enhance visitor understanding and safety, and to align recreational
activities with environmental quality. This year has been no different as the trail crew and volunteers worked
tirelessly to repair poor trail conditions, increase signage identifying three distinct hike/bike loops, rerouted a trail
along Third Hill, and have made many enhancements to the summit, lodge and workshop.

Conservation Crews, Park Attendant and Internship

From late May through September 2011, a Conservation Crew worked on land owned by the Mount
Agamenticus Steering Committee partners. The Crew focused on many tasks to include trail remediation, trail
maintenance, trail signs, invasive plant removal, revegetation, volunteer recruitment, outreach programs and
interpretive displays, summit and lodge improvements, trail assessments, GPS mapping, visitor use, soil, and
habitat surveys.

Thanks to housing opportunities from the York Water District the summer Conservation Crew included members
from near and far: Josh Howington from Kalispell, MT; Brock Sanbom from North Waterboro, ME; Reaha
Goyetche from York, ME; and Andrew Grech from Harwinton, Ct. The crew was supervised by Roger Clements
from York, ME and supported with a grant from the Recreational Trails Program with matching funds from the
Town of York.

Kristina Clements from York returned for a third year as the Mount Agamenticus Park Attendant. Kristina
focused on Learning Lodge operations, docent recruitment, summit landscaping, and outreach duties. This
position is funded by the York Parks and Recreation Dept.

The Conservation Crew and Park Attendant were directed by the Mount Agamenticus Conservation Coordinator,
Robin Kerr.

The conservation program has just completed a twelfth successful year of trail improvements, habitat
restoration, and environmental education around Mount Agamenticus. Conservation activities continue to be
praised by the public. This year, feedback has been overwhelmingly positive concerning the condition and
availability of trails as we continue to carefully balancing water quality, wildlife and recreation.



The following is a review of the great work accomplished this year:

Trail improvements:

Built a new trail of approximately 2000’ ascending to 3™ Hill.
Rerouted 110’ of trail; 70’ on Notch trail and 40’ on Norman Mill.
Added signage to identify 2™ and 3™ Hills; 6 new signs.

Posted new signage using icons to identify three hike/bike loops

totaling over 45 icons and 6 miles of trail. .

Blazed an additional two miles of trail on 2™ Hill.

Identified all three summit hikes with summit signs and elevations.

Recovered two large mud areas totaling 35’ (Norman Mili and

Notch) through material removal and surface hardening —

minimum fill.

e Placed over 50 tons (6 truck loads) of rock along 7.1 miles of trail
(Notch, Norman Mill and Great Marsh) to fill mud holes and
harden the surface for multi-use traffic.

e Constructed 62’ of new boardwalk: 50’ of new multi-use
boardwalk on Cedar trail and 12’ of new boardwalk on 2™ Hill.
Constructed 15’ log walkway at base of 3™ Hill trail.

Constructed 2 rock-bars and armored 10sqft area on Porcupine,
below Rocky Road.

o Viewscaped 400sqft area with selective cutting to provide views

towards 1% Hill when hiking trail to 2" Hill summit.

Trail maintenance:

o Re-armored three 10’ water crossings along Notch and Wheel trails.
° Replaced fill at several locations (totals about 50’ of trail) along Cedar.

e Removed roughly 30 Iarge trees (requiring chain saw)
along all SAR and 2™ -3 Hill trails.
Repaired/reset rock waterways crossing Cedar trail.
Cleanout and expansion of water drainage structures;
water bars, dirt dips, knicks, and diversion ditches, on
several trails.

e Cleaned and repaired existing boardwalks: Tread
replacement and cleaning out between/below treads |
and stringers, etc. (Ring x 3, Cedar x 3, Notch x 3, 2™ hill x 1)

Minor repairs to Interpretive Trail, and overall trail signage.
Removed invasive plants from between trails.

Miscellaneous trail related work:

e Miscellaneous sign construction: Overlook, Overflow Parking, Snow
Removal, etc. Approximately 20 new or remade signs — not including loop
icons.

e [con construction for three loops; 18 each of Bear, Dragonfly, and Turtle
wooden signs.

e “Storywalk” stations were all replaced with permanent wooden structures
for posting pages: 27 stations requiring new posts and 3sqft of platform.
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Picture posts — 5 total; constructed and posted 3 new picture posts; replaced 2 others.
Constructed “beaver dam” for future educational site along Cedar trail.

Summit area improvements:

Replanted four garden areas: totaling approximately 200sqft.

Painted entire north face of lodge totaling roughly 500sqft.

Repaired lodge staircase leading to deck.

Replaced barn door header/frame and rebuilt door. (Required removal of large nest of carpenter ants.)
Completed office fence repairs and painting.

All 14 picnic areas and native gardens weeded and re-mulched.

Built and painted 15 picnic tables.

Constructed 5 new birdhouses, and repaired 2 others.

Work resulting from vandalism: (Approximately 20 hours to remediate.)

Work resulting from inclement weather: (Hurricane Irene — Aug; Snow storm — Oct)

Two and half days following Snow, one person = 20 people hours.

Graffiti removal from viewing stands: 5 — 10 times this season, usually scratched into wood. (Annual)
Graffiti removal from Summit Road: once this year.

Sign re-instaliment: Along entire Cedar and Norman Mill stretch; 4 large signs and 3 smaller ones —
tossed into bushes.

Storywalk replacement of pages at 8 locations. (Happened once last year as
well.)

One full day following Irene to clean fallen debris of trails; 3 x 8hrs = 24
people hours.

Volunteer efforts:

Public outreach / Education:

More than 11,400 hours of volunteer labor have been contributed since 2000!
In 2011, local residents and community service groups worked with the
trail crew to repair and maintain trails, construct and install signs, pick
up trash, plant native vegetation, and remove invasive plants.

This season, we hosted 7 community workdays along with a weekly
volunteer work group. Combined, volunteers contributed more than
500 hours of time.

Volunteers included groups from Work Opportunities Unlimited,
University of New England, The New School in Kennebunk, United Way
of Maine, Boy Scouts, Geocachers and the Friends of Mt. A along with
individuals from neighboring communities and dedicated trail adopters.

Led 9 nature walks and guided hikes including trips to all
three hills.

Hosted 14 educational programs for schools groups, scouts,
and community gatherings.

Coordinated, managed volunteer work with Lodge Docents.
Helped set-up and man display at CFW open house.
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e Continued support of several organized functions for diverse groups: Triathlon and cycling race,
scouting trips, school group visits, nature walks, etc.

Additional Learning Lodge support:

e Continued reconditioning old ski lodge to facilitate creation of
the Learing Lodge Nature Center — consisted of additional
displays and exterior building repairs.

Painted window sashes and cut window trim boards.

Enclosed ceiling of outside lodge closet storage area.

Finished “Giving tree” placement on south wall.

Constructed wooden silhouettes of birds for display; 49 cutouts;
painted and mounted in rafters.

Several other general tasks such as; trail box repairs, trail brushing, drainage repairs, and monitoring; litter pick-
up; boardwalk tread cleaning, general mulching; volunteer workdays; tool repair/maintenance; public information
sharing; soil erosion surveys; and summit maintenance such as viewing stand repairs, supplemented the
significant achievements of this season.

In addition, a trial summit road gate closing/opening was
conducted this season and was managed by the “Mountain
Road Trail Crew”. Closing the summit road gate during
night hours was very effective in preventing in appropriate
activities at the summit. The overwhelming success with
the gate operations should be directly attributed to the
Mountain Road crew and the housing opportunity provided
by the York Water District. However, some scheduling
modifications will be recommended if this program
continues.

Notably, the 2011 Conservation Crew was sited for an
exceptional work ethic and friendliness while working with
our volunteers, interacting with the public and while helping
at TNC and York Parks and Recreation on coordinated
projects.

This conservation work ensures that water quality and
wildlife habitat continue to be protected while visitor
experience, safety, and awareness are improved within a
sustainable trail network. There have been many successes to report thanks in large part to the Recreational
Trails Program, the Town of York, and Mt. Agamenticus Steering Committee. It takes a lot of work to take care
of this land and a fully funded trail crew is essential to our program.







TOWN COUNCIL

Agenda Information Sheet

Meeting Date: February 28, 2012 Item # NB 1

Agenda Item: Authorization to bid

Department Head Recommendation: Chief Dana P. Lajoie

In accordance with the purchasing policy, approval is requested to initiate the formal bid
process for a replacement audio recorder for Police/Fire/Rescue. The estimated cost for
this item is $16,000. The recorder has been a planned purchase under the Public Safety
CIP for the past two years. The approximate balance in the account is $39,000. No other
purchases are planned from this account during the current fiscal year.

Town Manager’s Recommendation

Approve request.

Requested Action

Motion to authorize the Police Chief to initiate a bid package for an audio recorder.

Vote




TOWN COUNCIL

Agenda Information Sheet

Meeting Date: February 28, 2012 Agenda Item NB 2

Subject: Solid Waste Hauler License for Jayco

Information:

Jayco’s license expired January 31, 2012. They have requested renewal, completed
the application (attached), and have remitted the proper fees. There have been no
issues reported.

Staff Comments/Recommendation:

Recommend approval.

Requested Action:

Motion to renew Jayco’s Solid Waste Hauler License through January 31, 2013.

Vote:




Town of South Berwick
~ Solid Waste Haulers License Application

Name of Hauler Qs

Hauler’s Address Q‘—,‘-’ GQFFM STKFET
Some S, NH 3R

Email address: A Séél(Q S) Sezgg;gg (@ ( OmCQg‘{— (\Qj—

Telephone /OC)?) éq&q 1O

Vehicle Information:

Plate # Make Model Color VIN Number Vehicle Weight

U?x;mg hle(Zq Dump  Whde :\’Azﬁﬂalﬁauoo@‘g\(,ooo

New licenses are $200 plus $50 per truck. Renewals are $100 plus $50 per truck.

Prepared by (please print) Aﬂ[\{g e \ 6(1% e Z,

Signature: - %gﬂ -

T:\Documents_Shared\Solid Waste Licenses\SolidWasteHaulers_Application.doc




TOWN COUNCIL

Agenda Information Sheet

Meeting Date: February 28, 2012 Item # NB 3

Agenda Item: Grant Acceptance

Department Head Recommendation:

The Recreation Department has received a $300 grant from the AMA Foundation
(through York Hospital) for staff training in new games and rope climbing.

Town Manager’s Recommendation

Accept grant.

Requested Action:

Accept grant; funds to be deposited into Recreation Special Revenue account.

Vote




Town of South Berwick

180 MAIN STREET

SOUTH BERWICK, MAINE 03908-1535
TEL. 207-384-3300
FAX: 207-384 3303

AMA Foundation Healthy Living and Fitness Grant
Community Integration of Let's Go 5210 Model in
South Berwick and Eliot, Maine

Name: Sharon Brassard, Recreation Director
Organization: South Berwick Recreation Department

Make Check Payable to: Town of South Berwick, ME

Address: Town Office, 180 Main Street, South Berwick, ME 03908

Telephone: 207-384-330

E-Mail: sbraggrg@sgmaige.gg

This AMA Foundation Healthy Living and Fitness Grant will allow the So
Berwick Recreation Summer Camp staff to attend professional training
new games and basic rope climbing. We will then be able to take our
summer day camp students to the rope climbing program at the Marsh
Middle School as an incentive, reward and new learning activity. Mr. M
O‘Byrne is the instructor for this Program. This will be a training exper|
for staff and new physical activity for campers.,

Thank you for the $300 mini grant.



TOWN COUNCIL

Agenda Information Sheet

Meeting Date: February 28, 2012 Item# NB 4

Agenda Item: Accept equipment donation

Town Manager’s Recommendation

The South Berwick Firefighter’s Association has replaced the spreader for the jaws of life
tool. This equipment needs to be accepted on behalf of the Town by the Town Council.

Requested Action

Motion to accept the equipment donation of one MOC Combi Streamline Spreader with a
value of $7,025.00 with our gratitude to the Firefighter’s Association.

Vote




Remit to:

Northeast Emergency Apparatus LLC

440 Washington St. N

Auburn, ME 04210

Ph: (207) 753-0080  Fax: (207) 753-0090

Bill To

South Berwick Fire Department
Chief George Gorman

180 Main Street

South Berwick, ME 03908

Invoice
Date Invoice #
2/1/2012 84859

Macntenance 8- REfurteshments
P.O. No. Terms Rep
Due on receipt ML
ltem Qty. Description Rate Serviced Amount
NEA Work Order #6136A
7.362R483 1{MOC Combi Streamline 7,025.00 7,025.00
* Delivered by Mark Laigle 01/31/2012
TAIM% QAT 436 Ho 50
/W ﬁxy\lax&#\/\
Thank you for this order! Total $7.025.00

Servicing all Makes of Fire & Rescue Apparatus
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