Projected Revenues
Fiscal Year 2014

TS ~ PROJECTED COLLECTED PROJECTED COLLECTED PROJECTED

ACCTH# AGCOUNTINAME 0120 2012 R e TR0 YTD 26113 2014

R0002 |VEHICLE EXCISE TAX 995,000 1,006,649 1,000,000 608,412 1,000,000
IR0003 |BOAT EXCISE TAX 5,000 5,753 5,000 640 5,500
R0O009 |INTEREST ON TAXES 32,000 25,607 32,000 14,351 25,000
R1120 |TOWN CLERK LICENSES 7,000 7,800 7,800 5,718 7,800
R1130 | SPECIAL AMUSEMENT PERMITS 105 105 105 70 105
R1160 |BUILDING PERMITS 25,000 21,795 25,000 11,691 20,000
R1161 PLUMBING PERMITS 3,000 5,605 3,000 2,773 3,000
R1162 |SEPTIC FEE 0 0 0 B 15 0
R1165 |CEO SERVICES 0 0 0 18,477 36,000
R1170 | PLANNING REVIEW FEES 1,000 1,100 1,000 800 1,000
R1171 | SUBDIVISION FEES - 0 150 0 5,600 0|
R11756 |ZBA VARIANCE FEE 0 280 0 140 0
R1180 |ROAD OPENING PERMITS 0 0 0 0 0
IR1185 | SPECIAL USE PERMITS 525 425 500 300 500
[R1190 | ROAD SIGNS 0 300 0 B o 0
R1195 |INSPECTION FEES 0 0 9,225 9,229 0
R1230 WEAPONS PERMITS 250 385 300 305, 300
R1240 |ALARM PERMIT 0 0 0 0 0
R1340 | SOLID WASTE LICENSE 500 1,550 1,000 700 1,000
R1350 | JUNK YARD PERMITS 0 0 0 0 0
[R1500 | ORDINANCE FINES 0 225 0 0 0]
R1525 |RESTITUTIONS 0 1,537 0 0 0
R1530 |FRANCHISE FEES 35,000 41,026 38,000 10,501 40,000
R1750 |BOOK FINES 1,700 1,596 1,700 1,096 1,700
[R1760  NON RESIDENT FEE (LIBRARY) 0 80 0 80 0
R2309 |HWY BLOCK RESIDUAL 0 0 36 36 0]
R2310 |STATE HIGHWAY BLOCK GRANT 74,436 74,436 74,436 37,218 74,436
R2410 | STATE PARK FEE SHARE 250 300 250 0 250
R2450 |SNOWMOBILE REIMBURSEMENT 1,000 1,106 1,000 596 500
R2480 VETERANS REIMBURSE 4,000 5,879 4,500 0 4500
R2500 |HOMESTEAD REIMBURSE 125,000 135,393 135,000 104,741 137,000
[R2505 |BETE REIMBURSEMENT 12,000 14,992 13,500 14,082 12,500
R2510 |GEN'L ASSIS.REIMBURSE 10,000 17,941 20,000 24,219 32,500
R2669 |STATE REV RESIDUAL 0 0 139,245 139,245 179,472
R2670 |STATE REV. SHARING 375,000 375,000 400,000 303,042 400,000
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Projected Revenues
Fiscal Year 2014

PROJECTED COLLECTED PROJECTED 'COLLECTED PROJECTED

ACCT# ACCOUNT NAME 2012 2012 2013 YTD 2/8/13 2014
R2671 | TREE GROWTH REIMBURSE 7,000 10,446 7,000 00 7,000
R3120 |VEHICLE REGISTRATIONS 20,0000 19,738 20,000 11,195 20,000
R3230 |ACCIDENT REPORTS 7000 560 600/ 370 600
[R3231 |POLICE DETAIL 34,000 41,847 35,000 1,994 137,000
R3232 |COURT/WITNESS FEES 750 628 600 300 600
R3233 'DOG CONTROL 1,500 1912 15000 1,226 1,500
IR3240 | DISPATCH SERVICES 175,212 175,212 171,576 100,086 175,572
R3315 'MERC TRANSPORTATION 31,000 33,491, 32,000 15,599 32,000
R3320 |MERC PRIVATE HAULERS 550 532 500 261 500
R3330 |ASSESSING SERVICES 41,000 42,969 40,0000  20,445] 41,000
R4120 |[TAXLIEN COSTS 6000 5538 60000 3945 6,000,
R4220 |PARKING PERMITS ) 0 120 o 1200, 0
R4230 |PARKING TICKETS 1,800 2,855 2,000 1,490 2,200
R5010 ' ROOM RENTAL 9,500 9995, 85000 5910 10,000
R6000 |UNDESIGNATED FUND TRANSF 0 0 300,000 300,000 400,000
[R6010 |PROPERTY TAX RELIEF 0 0 154,378 154378 0
IR6050 |WENTWORTH FUND TRANSFER 16,000 16,000 o o )
IR6330 |RECYCLING SALES 45,000 69,769 60,000 36,645 65,000
R6332 DISPOSAL FEES 32,000 33,346 32,000 ~20,019] 32,000
R6335 TRANSFER STATION SERVICES 0 7,044 6500 ol o
R6340 | PAY PER BAG DISPOSAL 118,000 119,142 120,000 71,808 120,000
R6350 ' TOWN FOREST HARVEST 0 0 0 0 )
R7000 |INVESTMENT INTEREST 15,0000 14,169, 15,000 7,601 14,000
R7230 |GAS TAXREIMBURSE 0 37 B o o 0
R7500 |FEMA REIMBURSEMENT 0 0 0| 0 o
[R7550 |BOND REFUND 8,100 8,100 0 o0 0
R9120 |ADMIN - MISC. 1,700 1,622 17000 1,069 1,700
R9130 |PROPERTY SALE 0 1 0 0.0
R9160 ORDINANCE SALES 0 - 0 -0
R9510 |GEN'L ASSIST.-MISC 0 1,523 | oo 0 0
R9999 |MISC - - - - | 0
~ |Total - 2,272,578 | 2,363,610 2,927,451 2,068,535 2,949,735
% Change 0.76%
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Town of South Berwick

Expenditure Overview by Account

Appropriations Expended Expended Appropnated Exp Thru Dept. Req. Man. Req. TC Regq.
# by Department FIY11  FIY12 _FIY 13 - 12130112 F/Y 14 F/Y 14 FIY 14
41 10 Tgvgn_gouncul - 2, 535 1,766 2,800 1,048 5,800 5,800, 5,800
4115 | Town Manager o 122,612 130,168 119,038 59,231 121,489 123,922] 123,922
4118 Town Clerk B 60,289 61,094 65,388 33,099 64,939) 64,939 64,939
4120 | Control/Collection B 179,513 183,496 192,149 87,408 197,052, 200, 176) 200,176
4125 Computer - 37,671 37,671 40,417 26,539 40,279, 40,279 40,279
4130 'Administration B 149,094 121,610 148,000 44,540 144,600 144,600 147,600
4150 | Tax Assessment 92,727 92,333 95,444 49,009 96,845 96,845 96,845
41_6_0_~Code Enforcement 63,448 57,698 43981, 22588 70,067 5_2_2§§ 52, 255
(4170 |Planning 17,934 13,473 41,199 8,266 41,870 - 39,224 _ 39__224_
4172 |Historic District Commission - 0 0 250 0 250, 250 250
4175 Zoning Board of Appeals 0 96 160 B -12|  160] 160, 160
4180 TownHall 73,245 59,588 78,303 24,397 75,024 75,024 75 024
4185  Community Center 66,292 67,905 71,787 26,750 72,478 72,478 72,478
4190 |[Employee Benefits 694,192 707,085 786,000 331,169 847,700, 789,450, 789,450
4220 Fire Department - 165,360 153,044 159,949 72,340 170,238 165,388 165,388
| 4227 [Emergency Management Svs. 5,466 5,493 5,639 2,378 7,307, 7,3( 307 5,732
| 4228 |[Emergency/Rescue Services 86,972 84,0000 82,248 41,124 82,608) 82,608 82,608
| 4229 |Water Assessment/Fire Prot. 299,734 299,734 299,735 74,934 299,735 299,735 2_9_9 Z3§_
4230 Pohcgl)e_pﬂtr_nent - 752,102 726,037 716,892 362,824 784,153 735,227 735,227
4231 |Animal Control 7,537 4,053 6,150 2,212 6,584, 6,584 6,584
4240 |Dispatch Center 307,707 320,012 320,756 137,064 327,802 327,802 327,802
| 4250 |Street Lights B 42,192 41,783 43,000 17,674 43,000 43,000 43,000
4310 |Highway Department 712,742 651,057 705,944 241,859 738,347 703,021 703,021
4315 |Public Facilites 28,434 29,108 34,550 18,801, 41,900 41,900, 41,900
4325 Town Garage 12,183 12,108 14,880 3,338 14,720 14 720 14 720
4330 _T@ns_fe_r Station - 275,954 251,996 286,640 100,079 286,180, 284,180 284,180
| 4335 |Solid Waste Transportation 79,196 82,008 78,598 27,534 86,422 86,422 B 86 422
4410 Recreatlon Department 64,383 63,419 63,893 36,318 71,343 68,943 68, 943
4450 |Conservation Commission 4,816 2,487 595 401 4,845 595 3, 595
4470 Library 109,835 99,906 106,021 48,290 112,701 112,701 112,701
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Town of South Berwick
Expenditure Overview by Account

Appropriations Expended Expended Appropnated Exp. Thru Dept. Req. Man. Req. TC Regq.

# by Department ~ F/Y 11  FY12  FIY13 12/30/12  FIY 14 F/Y 14 FIY 14
4510 Social Services 75,153 84,064 71,905 56,544 97,202 97,202 97,202
1 4530 |Soc SOC|aI/C|V|c Service Contrib. 3,885 0 8,500 8,500 5,623 10, 523' ~ 10,523
4730 1991 CIP Debt 51,837 - - - N - -
4733 |Community Center Debt 93,900 89,555 85,210 75,555 79,067 79,067 79,067
| 4734 |Young Street Property Debt 57,584 56,179 55,089 43,498 54,434 54 434| 54,434
4735 2010ClP - 45,587 46,504 37,922 54,007 54,007 54,007
| 4736 |Library - - e 148,625 124813 146,625 146,625 146,625
| 4850 | Contingency Funding 20,000 30,000 30,000 0 30,000 30,000/ 30,000
4855 |Capital Improvements 285,500 373,000 851,000 828,967 903,000 853,000 853,000

_|Municipal Total 5,102,024/ 5,038,613  5907,239 3,076,939 6,226,296 6,010,393 6,014,818
4610 SAD 35 | 6,080,973 6,131,319 6,860,139/ 3,292,804 6,585,608 6,585,608 6,585,608
4620 York County 366,718 361,581 363,010 363,010 363,010 363,010 363,010
4650 Overlay B 150,300 | (16,800) 189,378 - -

__ Grand Total 11,700,015 11,514,713 13,319,766| 6,732,753 13,174,914 12,959,011 12,963,436
__|LD1 Calculation as approved for 2014 I
__|Appropriations 6,014,818 - B I R

Less Revenues B 2,949,735 N N N S
_|Net Municipal Funding B 3,065,083 o N | | o . .
12014 LD1 Limit 3,066,014 S R R R

i WBalance over or (under) 2 2013 L[’)1 Tax Cap (931) | S N
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4110 - COUNCIL

# Sub-Account Appr. Exp. Dept.Req. Man. Req. TC Req. $ Change
4110 TOWNCOUNCIL  F/IY11 FIY12 F/Y13 YTD13 F/Y14  FIY14 FIY 14
1010 'SALARY 1,000 450 1,000 0
2240 ADVERTISING 750 48 750 0
2410 | TRAVEL ALLOWANCE 50 0 50 - 0]
2450 COMMUNITY EXPENSES 500 550 3,500 3,000
2460  TRAINING 500 0 500 0
| |GRAND TOTAL 2,800/ 1,048 5,800 3,000,
% Change ] 107.1% 107.1%
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4115 - TOWN MANAGER

# Sub-Account

Exp.  Exp. Appr. Exp. Dept.Req. Man. Req. TC Req. $ Change

4115 TOWN MANAGER FIY11 FIY12 FIY13 YID13 FIY14  FiY 14 FIY 14
1000 SALARY-CONTRACT 46,475 86,326 85,850 42,925 87,567 90,000/ 4150
1010 |SALARY - 68,689 41,230 28,850 14,647 29,422 20,422 29422 572
2240 |/ ADVERTISING 3,700 0 0 0 o o 0
2410 TRAVEL ALLOWANCE 1,244 1,017 1,500 686 1,600 1,600 100
2450 EMPLOYEE EXPENSES 798 911 1,400 603 1,500 1,500 100!
2460 TRAINING 1,220 435 1,000 120 1,000 1,000 0
2510 DUES , 486 240 288 251 300 300, 300 12
2520 | PUBLICATIONS/SUBSCRIPTIONS 0 0 150 0 100 100 ~ -50°
__ |GRANDTOTAL B 122,612 130,168| 119,038] 59,231 121,489 123,922 4884
% Change 2.06% 4.10% 4.10%
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4118 - TOWN CLERK

#  Sub-Account

Exp. Exp. Appr. Exp. Dept. Req. Man. Req. TCReq. $ Change

4118 TOWN CLERK ~ FIY11 FIY12 F/Y13 YID13 F/Y14  FIY14  FIY 14 FIY 14
~ 1010/SALARY 53,682 53,682 54,018 26,738 55099 55099 55099 1,081
1040 WAGES:PART TIME 970, 1,360/ 2,800 1,582 2,575 2575 2575 225
 2075/RECORDS PRESERVATION 875 1,040 1,375 0 1,465 1,465 1465 90
2150 REP/MAINT:EQUIPMENT 352 352/ 350 176 600 600/ 600 250
~ 2222 ELECTION PRINTING/PRGM 2,422 2,605 4,055 3850 2,425 2,425 2,425 1,630
2410 TRAVEL ALLOWANCE 527 638 870 384 925 925 925 55
| 2450 EMPLOYEE EXPENSES 78 20/ 175 0 175 175] 175/ | 0o
_ 2460|TRAINING 280/ 250, 465 140 345 345 345 -120
2510 DUES - 52 52 80 40 80 80 80, 0
~ 2520|PUBLICATIONS/SUBSCRIPTIONS 610, 676 700 0 800 800, 800 | 100
| 3020 OFFICE SUPPLIES 354 270|250 51 225 225 225 -25
~ 3410/FOOD B 87| 149 250 138 225 225 225 -25
_ GRANDTOTAL 60,289 61,094/ 65,388 33,099 64,939 64,939 64,939 | -449
% Change - -0.7% -0.7% -0.7% -0.7%

3/26/2013



4120 - CONTROL/COLLECTION

# Sub-Account Exp.  Exp. Appr. Exp Dept. Req. Man. Req. TCReq.  $ Change
4120 CONTROL/COLLECTION - FY11 FiY12  FIY13 YID13 F/Y14 FIY14 FIY14  FIY 14
| 1010 |SALARY 125426| 125205 126,194| 62,473 128,710 128,710 128,710 | 2,516
‘1040 \WAGES:PART TIME 37,033 39912 46,170 20,183 47,082 50,206 50,206 4,036
2020 |PROFESSIONAL SERVICES 8,450 8,575 9,000 750 9500 9,500 9,500 500
2220 PRINTING 3,155 2,708 3,950 1,362 4100 4100 4,100 | 150
2240 ADVERTISING | 50 50 100 0 100 100 100 o
2280 CONTRACTS : : . 600 600 600 600]
2410 TRAVEL ALLOWANCE 985 1,962 1,500 552 1,500 1,500 15000 0
2450 EMPLOYEE EXPENSES 0 71 100 50 100 100 100 | o0
2460 TRAINING 610 530 500 105 500 500 500 0
2510 DUES 50 50 50 0 50 50 50
2520 |PUBLICATIONS/SUBSCRIPTIONS | 476 652 500 0 550 550 550/ | 50)
2610 REGISTRY OF DEEDS 2,678 2,301 2,860 871 2860 2860 2860 o0
3010 POSTAGE 536 1,081 1,000 824 1,075 1,075 1,075, | 75
3020 |OFFICE SUPPLIES - 126 96 125 0 125 125 125/ | 0
4030 [FURNITURE/FIXTURES 0 264 100 239 200 200 200 100
4970 |CASH VARIANCE -103 -55 0 0 o o ol 0
| 4980 BANK FEES 20 0 0 0 o o0 o o0
4985 INTEREST:TAX OVERPAYMENT 21 4 0 0 0 0 _0I B 0

I I B N
- GRANDTOTAL 179,513 183,496 192,149 87,408 197,052 200,176 200,1_7_@___ 8,027
% Change - 2.6% 42%  42% | 42%
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4125 - COMPUTER

# Sub-Account Exp. Exp. Appr. Exp. Dept.Req. Man.Req. TC Req.  $ Change
4125 COMPUTER  FIY11 FIY12 FIY13 YTD13 FIY 14 FIY14  FIY 14 FIY 14
2130 REP/MAINT:COMPUTER | 34,143 | 34,143 | 37,117 25,380 37,179 37,179/ 37,179 62
3020 |OFFICE SUPPLIES 99 99 0 0 100 100 100 100
4050 EQUIPMENT | 3429 3429 | 3,300/ 1.160 3,000 3,000 3,000 -300

_|GRANDTOTAL 37,671 37,671 40,417, 26,539 40,279 40,279 40,279| TT'_* -138]
% Change — -0.3% -0.3%  -03% | -0.3%|
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4130 - ADMINISTRATION

#

Sub-Account

Exp Exp. Appr. Exp. Dept.Req. Man.Req. TC Req. $ Change

4130 ADMINISTRATION _ FEY11 FIY12 FIY13 YTD13 FIY14  FIY14 FIY 14 FIY 14
2020 PROFESSIONAL SERVICES | 27,081| 6,840/ 25000 299 25,000 25,000 25,000 | 0
2210 TELEPHONE - 4,218 4,916 5000 1,046 4300 4300 4300 | -700
2220 PRINTING - 2,162 2,679 2,100/ 458 3,000 3,000 3,000 900
2280 |CONTRACTS - 12,940 8,173| 14,850 2,384 13,850 13,850, 13,850 i ~-1,000
2285 \WEBSITE/INTERNET | 7,286 7,174, 8,050 6,875 8650 8650 8650 = 600
2310 PUBLIC OFFICIALS LIABILITY 7,470 7,580 0 0 0 o] ___6_7__};__ 0]
2350 MULTI PERIL INSURANCE 54,740 52,862| 63,600 26,012 60,000 60,000 60,0000 = -3,600
2450 EMPLOYEE EXPENSES 1,668 1,473 1,800 427 1,800/ 1,800 1,800 & 0
2510 |DUES 12,849 12,781 8,500 2,265 8,700 8,700/ 11,700 | 3,200
3010 |POSTAGE 8,452/ 8,675 9,100 1,212 9300 9,300 9,300 200
3020 |OFFICE SUPPLIES 10,228/ 8,457 10,000 2,662 10,000, 10,000/ 10,000 | 0
_ _GRANDTOTAL 149,094 121,610/ 148,000 44,540 144,600 144 600_[ 147, 600| | -400
1% Change ] 1 2.3% -2.3%,* 0.3% | -0.3%
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4150 - TAX ASSESSMENT

# Sub-Account

Exp. Exp. Appr. Exp. Dept.Req. Man.Req. TCReq.  $ Change

4150 TAX ASSESSMENT * _FIY11 F/Y12 F/Y13 YID13 F/Y13  F/Y14  FIY 14 FIY 14
1010 SALARY 44,713| 45290 45452 22501 46,363 46,363 46,363 911
_1__0_1_5__SALARYZ NO. BERWICK 30,578 | 30,001 30,302 15,001 30,909 30,909 30,909 607
| 1040 WAGES:PART TIME 11,321| 10,529 11,665 6,535 11,898 11,898 11,898 233
2030 PROFESSIONAL SERVICES:TAX MAPS | 3,995 4.037| 4000 3586 4,000 4000 4000 0
2220 PRINTING 0 0 100 0 100, 100 100 o
2230 COMPUTER 82 192 500 0 250 250 250 250
2240 ADVERTISING 0 50 0 0 0 o] o | 0
2410 TRAVEL ALLOWANCE 531 798 1,000 190 1,000 1,000 1,000 o
2450 EMPLOYEE EXPENSES 167 518 600 212 600 600, 600 o
__2_46_0__TRA|N!&G S 441 35 750 309 750 750, 750 )
2510 DUES 235 235 250 235 250 250 250 0
2520 | PUBLICATIONS/SUBSCRIPTIONS 185 200 225 214 225 225 225 B -0
2610 |REGISTRY OF DEEDS 479 448/ 600 227 500 500 500 100
 GRANDTOTAL 92,727 92,333 95444 49000 96,845 96,845 96,845 = 1,401
% Change B 1.5% 1.5% 1.5% 1.5%
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4160 - CODE ENFORCEMENT

# Sub-Account - Exp. Exp. Appr. Exp. Dept.Req. Man.Req. TC Regq. $ Change
4160 CODE ENFORCEMENT _FIY11 FIY12 FIY13 YID13  FIY14  FIY14  FIY 14 FIY 14
1010 |SALARY 52,074 52,074| 39,296 10,961 19277 22248 22,248 | -17,048
1025 WAGES: BERWICK 0 0 0 8,748 22,031 22,248) 22248 | 22,248
1040 WAGES:PART TIME 7,157 1,153 0| 415 2,974 20974 2974 | 2974
2140 |REP/MAINT:VEHICLES | 2,531 2,813 2,850 1,368 2,850 2850 2850 & o0
2410 TRAVEL ALLOWANCE 0 0 50 0 50 50, 50 | 0
2450 EMPLOYEE EXPENSES 0 0 50 0 50 50 50 ~ 0
2460 TRAINING - 0 0 50 ol 50 1000 100, | 50
2510 |DUES 135|160 160, 160 160, 160, 160 0
2520 PUBLICATIONS/SUBSCRIPTIONS 54 0 50 0 5 0 0 .50
3020 OFFICE SUPPLIES 36 0 75 93 75 75 75 | 0
3210 |FUEL 1,461 1,498 1,400 843 1,500 1,500 1,500 100
4040 VEHICLES B e - - - 21,000 o o |
~ GRAND TOTAL 63,448| 57,698 43,981 22588 70,067| 52255 52,256 | 8274

% Change 59.3% 18.8%  188%  18.8%
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4170 - PLANNING

#

Sub-Account

Exp. Exp. Appr. Exp. Dept.Req. Man. Req. TC Regq. $ Change

14170 PLANNING - FIY11 FIY12 FIY13 YTB13  F/Y14  FIY14  FIY14  FIY 14
| 1010 |SALARY . 0 0/ 13,009 6,708 13,770, 11,124 11,124 -1,975,
| 1040 |WAGES:PART TIME 13,435 3,929 0 0 0 0 o, o
2060 PROFESSIONAL SERVICES 3,698/ 8,762 25,000 1,488 25,000 25,000 25,000 0
| 2240 ADVERTISING 172 56| 250 40 250 250 2500 | 0
| 2410 | TRAVEL ALLOWANCE 0 0 500 0 500 500 500 0|
| 2450 [EMPLOYEE EXPENSES 0 0 300 0 300 300 300 D )
2460 | TRAINING o 609 2092|800 0 800 800 800 | 0
2520  PUBLICATIONS/SUBSCRIPTI 0 175 750 0 750 750, 750 ]
13020 |OFFICE SUPPLIES 20 160] 400 30 400 400 400 o
4050 EQUIPMENT - 0 99 100 0 100 100 1000 0
~ |GRANDTOTAL 17,934 13,473 41,199 8,266] 41,870  39,224| 39224 1,975
% Change e 1.6% -4.8% -4.8% -4.8%
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4172 - HISTORIC DISTRICT COMMISSION

# Sub-Account Exp. Exp Appr. Exp. Dept.Req. Man.Req. TC Req. $ Change
4172 HISTORIC DISTRICT COMM. _FIY11 FIY12 FIY13 YTID13 FIY 14  FIY 14 FIY 14 F/Y 14
2060 TTPROFESSIONAL SERVICES 0 0 250 0 250 250, 250 | 0

Lo
S — S S S N R - S |
} ANDTOTAL 0 0 250 o 250? 250T 250 |
|
_ %GChange 1T 7 0.0%. 0.0%  0.0% 0%,
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4175 - ZONING BOARD OF APPEALS

# Sub-Account

~ Exp.

Exp.

Appr. Exp. Dept.Req. Man.Req. TC Req. $ Change
4175 ZONING BOARD OF APPEALS _ FIY11 F!Y 12 FIY 13 YTD13  F/Y 14 F/Y 14 F/Y14  FIY 14
2240 |ADVERTISING 0 96 125 72 125 125 125 | 0
| 2520 PUBLICATIONS/SUBSCRIPTIONS 0 0 3 0 35 gs_[ 3 o
| GRANDTOTAL 0 e 160 72 160, 160 _1‘69'1‘ 0|
- o o - L
o Change 0.00% _ 0.00% _ 0.00%
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4180 - TOWN HALL

# Sub-Account

Exp. Exp. Appr. Exp. Dept. Req. Man. Req. TCReq. $ Change

4180 TOWN HALL FIY11 FIY12 F/Y13 YTD13 F/Y14  FIY14  FIY 14 FIY 14
1040 WAGES:PART TIME 581 341 798 176 814 814 814 16
2130 REP/MAINT:BUILDING | 13,786 4,286 10,000 4,091 10,000 10,000 10,000 | 0
2280 CONTRACTS 1 19,309] 19,584 21,250, 8,868 21,970 21970 21 970 720
3060 JANITORIAL SUPPLIES | 1650/ 1,341 2500 548 2,500 2,500 2,500 0
3310 HEATING OIL - 13,646 13,168 18,200| 3,748 18,000 18,000 __1_8_gog | -200
3320 ELECTRICITY 18,912 15,064 20,000 5,522 16,000 16 ooojr 16,000 |  -4,000
3340 WATER 4,338 4,338 4,300, 1,085 4340 4,340 4,340 40
3350/ SEWER | 1,023 1466 1255 358 1,400 1,400 1400}&T 145
__GRANDTOTAL 73,245 59,588 78,303 24,397 75,024| 75,024, 75_,92_4f - -3,279
% Change e IR JF N -4.2%]L -4.2%;+ -4.2% | -4.2%
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4185 - COMMUNITY CENTER

#

Sub-Account _ Exp. Exp. Appr. Exp. Dept Req. Man.Req. TCReq. $ Change

4185 COMMUNITY CENTER - FIY11 FIY12 FIY13 YID13 FIY14  FIY14  FIY 14 FIY 14
| 1040 \WAGES:PART TIME 20,648 21 212 21 537| 11 ,241 21 ,973 21,973 21,973 436
2130 REP/MAINT:BUILDING 4,361, 10,505 7,500/ 2,230 7,500 7,500 7,500 0
2210 |'TELEPHONE 453 453 500 191 340 340 340 -160]
2280 CONTRACTS 1,349| 1,674 1,400 1,510 4,190 4,190 4,190 2,790
| 3060 |JANITORIAL SUPPLIES 2,973 2,601 3,000 1,702 3,000 3,000 3,000 0]
3320 ELECTRICITY 16,847 14,799 17,000 5,960 16,000 16,000 16,000 -1,000
| 3330 |[LP GAS 12,359 10,206 13,750, 2,395 12,375 12,375 12,375 -1,375
3340 WATER 5,002 4,965 5,000 1,241 5,000 5000 5000 @ o
i 3350 |[SEWER - 2,080 1,284 1,900 183 1,900 1,900 1,900 0
3360 ANNEX 220/ 206/ 200 96 200 200 200 )
~ |GRAND TOTAL 66,292| 67,905/ 71,787 26,750 72478| 72,478 72,478] | 691
% Change | 1.0% 1.0% 1.0% 1.0%
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4190 - EMPLOYEE BENEFITS

# Sub-Account Exp. Exp. Appr. Exp. Dept.Req. Man.Req. TCReq. $ Change
4190 EMPLOYEE BENEFITS FIY11  FIY12 FIY 13 YTD 13 F/iY 14 FIY 14 F/Y 14 FIY 14
131Q jIQA_ 165,523 153,310 163,900/ 77 843 177,000 169,450, 169 45Q]|L .5 550

L 1315 | FLEXIBLE BENEFIT PLAN 1,485 1,438 1,200 504 1,500, 1,500 1 ,900) | 300
1320 |MAINE STATE RETIREMENT 54,027 82,201 106,000, 52,404/ 115,300 118 8,000, 118 OOOj[ w[ _ 1__2,0(_)_0
1325 |RETIREMENT CONTRIBUTION 42,481 35,918 39,200 16,962 40,800 34 000, 34 ,000 Iﬁ"__ -5,200
1330 HEALTH:MAJOR MEDICAL o 327,977 339,964 366,800 151,142 402,000/ _3_57_802 357,800 | -9,000
1_33_5__L9I}J_GEVITY PAY B 0 0 0 0 o, 0o 0 | 0|
1§49__DRUG/ALCOHOL TESTING 544 520 600 235 6000 600, 600 1 0
1345 |MERIT/BONUS - 0 0/ 10,000 3,250 10,000, 10,000 10,000 0]
1350 INCOME PROTECTION 18,952 19,065/ 19,400 9,902 20,500, 19,600 19,600| | 200
1410 UNEI\APL_OYMENT comp 7,189 7,611 8,900 4,088 10,000 _10 000, 10,000, | 1,100
1420 |WORKMAN'S COMP - 76,014 67,058 70,000 14,839 70,000 68,500 68,500 | -1,500

I ) | I I A
~ |GRAND TOTAL 694,192) 707,085 786,000 331,169, 847,700 789,450 789,450 3,450
~ %Change o . 7.8% 0.4%  0.4%  0.4%)
Does not include employee at the Maintenance Facility 1 |

3/26/2013



4220 - FIRE DEPARTMENT

# Sub-Account

- Exp. Exp. Appr. Exp. Dept.Req. Man. Req. TC Req. $ Change
4220 FIRE DEPARTMENT - FIY11 FIY12 FIY13 FIY13  FIY14  FIY14  FIY14 ~ FIY14
1010 SALARY | 34,486 34,600 34,749 17,378 35438 35438 35438 689
1040 \WAGES: PART TIME 86,431 73,044 80,800 33,827 82,400 82,400, 82,400 1,600
1070 EMPLOYER STIPEND 1,755, 1,455 1,900 330 1,900 1,900 1,900 0
2045 INOCULATION/MEDICAL 1,419 551 700 580 800 700, 700 | 0
2140 |REP/MAINT:VEHICLES 14,209 11,763, 12,000 7,319 12,000 12,000 12,000 o
2145 REP/MAINT:FIXTURES 1,513 1,891 1,600 1,537 1,750 1,750 1,750 | 150
2150 REP/MAINT:EQUIPMENT 4,800/ 5,890/ 4,200/ 3,889 5,300 5,000 5,000 800
2155 REP/MAINT:STATION 845 68 1,400 81 500 500 500 @ -900
2210 TELEPHONE 527 539 600 226 5000 500 500 -100]
2230 COMPUTER 0 801 0 0 0 o o] o
2285 INTERNET B 380 394 450 204| 400 400 400 =50
2460 | TRAINING 1,367 2,763 1,900 504 4230 4230 4230 @ 2,330
2480 | COMMUNITY PROGRAMS 1,291 1,283 1,400 356 1,400 1,400 1,400 0
(2510 DUES 1,974 1,722] 1,800 1,251 1,800 1,800 1,800 0
2520 |PUBLICATIONS/SUBSCRIPTIONS 111 130 200 68 200 200 2000 0
3020 OFFICE SUPPLIES 388 356 400 206 400 400 400 0
3090 |OPERATING SUPPLIES 1,252 1,685 1,500 1,030 1,500 1,500 1,500 | 0
3210 FUEL 2,316, 3,595 4,500 623 4,500 4,500 4500 1 0
3410 FOOD 196 232 500 82 500 500 50 | o0
4050 EQUIPMENT 5919 5581 6,000 909 9,370 4,920 49200 -1,080
4060 UNIFORMS/WORK GEAR 4,181, 4,701 3,350 1,942 5350 5,350 5350 2,000
| |GRAND TOTAL . 165,360 153,044 159,949 72,340/ 170,238, 165,388 165,388 5,439
! ]
| % Change 6.4% 3.4% 3.4% 3.4%

3/26/2013



4227 - EMERGENCY MANAGEMENT SERVICES

# Sub-Account Exp. Exp. Appr. Exp. Dept.Req. Man.Req. TC Req. $ Change
4227 EMERGENCY MANAGEMENT = F/Y11 FIY12 F/Y13 YTD13 FIY14  FIY 14 FIY14  FIY 14
1010 |SALARY 4,603 4,603 4,659 2,329 4,752 4752 4752 | o3
2410 TRAVEL ALLOWANCE 0 0 300 o0 300 300 300 o
2510 DUES 7% 0 75 0 15 15 75, 0
3090 |OPERATING SUPPLIES 788 890 605 48 2,105 2105 605 | o
~ IGRANDTOTAL 5466 5493 5639 2378 7307 7307 5732 93]
__%CHANGE | B 29.6%  29.6% _1._6%~+  1.6%

3/26/2013




4228 - EMERGENCY RESCUE SERVICES

# Sub-Account Exp. Exp. Appr. Exp. Agency Req. Man. Req. TC Req. $ Change
4228 EMERGENCY RESCUE SERVICES FIY11 F/Y12 F/Y 13 YID13  FiY14 FIY14 F/Y 14 FIY 14
2740 SO BERWICK RESCUE CONTRIBUTION | 86,972 84000 82,248 41124 82,608! 82,608 82,608/ 7[ 360,

GRANDTOTAL ~ 86,972| 84,000 82,248 41,124 82,608%: 82,608 82,608 | 360
| |
% Change B Tl T 04% 4% 04w | 04%

3/26/2013



4229 - WATER ASSESSMENT

#

Sub-Account

4229 WATER ASSESSMENT

2750  ASSESSMENT

_|GRAND TOTAL

% Change

Exp. Exp. Appr. Exp. Agency Req. Man. Req. TC Regq. $ Change
EIYA1 FIY12 FIY43 YID13  F/Y14  FIY14  FIY14 FIY 14
| 299,734| 299,734| 299,735 74,934 299,735 299,735 299,735\ 0
|1 299,734/ 290,734 299,735 74,934 299,735 299?755'_‘2_5@,?3?5# ﬁT'__" 0
SN A B R B I I
B I “___T'___ 0% 0% ___0_-0_%i_ _00%
The Town's assessment is 30% of the Water District Budget T

3/26/2013



4230 - POLICE DEPARTMENT

#

Sub-Account

_ _ ~ Exp.  Exp. Appr. Exp. Dept.Req. Man.Req. TC Req. $ Change

4230 POLICE DEPARTMENT - FY11 Fiy12 F/iY13 YID13  F/Y14  FIY14  FIY14  FIY14
1010 |SALARY  74,833] 74,833] 75206 37,648  76,794] 76,794  76.794 1,498
1020 'WAGES:FULL TIME * 406,887 417,516, 422,534 211,575| 465,078 416,052, 416,052 -6,482
1040 WAGES:PART TIME 63,029 53,474 47,416 28,251 59,726 59,726 59,726 | 12,310
1050 |SHIFT DIFFERENTIAL 7,531 8,945/ 10,500 4,446 10,000 10,000/ 10,000, = -500
1055 | TRAFFIC CONTROL 36,689 | 17,643 16,528 7,737 16,792 16,792 16,792 264
1110 OVERTIME 43,718/ 43,068 52,018 28,472 52,938 52,938 52,938 920
1150  CONSUMER PAID DETAIL 0 0 0 248 0 0 o | 0
2040 | PROFESSIONAL SVS-PSYCH/MED. 0 0 400 0 650 650 650 = 250
| 2140 REP/MAINT:VEHICLES 15,891 17,438 17,000 8,392 17,000 17,000 17,000 | 0
2150 |REP/MAINT:EQUIPMENT 11,987 10,245 10,000/ 7,050 11,000 11,000, 11,000 | 1,000
| 2160 |REP/MAINT:UNIFORMS 1,362 1,674 2,200 472 2,200 22000 2200 0
2210 [TELEPHONE 8,832 8,440/ 8,500 3,230 9,000 9,000 9,000 | 500
2220 PRINTING - 258 414 500 79 500 500 500 i 0.
| 2240 |ADVERTISING 0 0 500 0 500 500 500 0
| 2250 |POLICE TESTING 0 0 300 0 300 300 300, | o
| 2285 [INTERNET 536 599 600 350 1,200 1,200 1,200 600
| 2410 ' TRAVEL ALLOWANCE 222 166 400 74 400 400 400 0
| 2450 EMPLOYEE EXPENSES 167 302 250 43 250 250 250 | 0
2460 TRAINING 4,790, 6,599 5,000 1,931 5,000 5,000 5,000 0
2480 | COMMUNITY PROGRAMS 55 378 1,000 335 1,000 1,000 1,000 | 0o
2510 |DUES - 810 185 900 50 900 900 900 0
2520 |PUBLICATIONS/SUBSCRIPTIONS 844, 1,006 1,150 1,245 1,200 1,200 1,200 | 50
3010 |POSTAGE 204 21 250 54 250 250 250 | )
3020 |OFFICE SUPPLIES 829 734 700 682 600 7000 700 | 0
3030 |INVESTIGATION SUPPLIES 695 1,978 1,500 155 1,500 1,500 1,500/ | 0
3210 [FUEL B 24,229 27,420 29,750, 13,684 31,875 31,875 31,875 2,125,
4040 VEHICLES 29,219 15,500 0 0 0 0 0 0
4050 EQUIPMENT 10,447 11,248/ 3,600 895 9,400 9,400 9,400 | 5,800
4060 [UNIFORMS/WORK GEAR 8,038 6,121 8,100 5,727 8,100 8,100 8,100 0,
~ |GRAND TOTAL 752,102 726,037 716,892| 362,824  784,153| 735,227 735227, 18,335
| % Change 9.4% 2.6% 2.6% 2.6%

3/26/2013



4231-ANIMAL CONTROL

# Sub-Account Exp. Exp. Appr. Exp. Dept.Req. Man.Req. TC Req. $ Change
4231 ANIMAL CONTROL ~ FEN11 FIY12 FIY13 YTD13  FIY14  FIY14 FIY14  FIY14
1010 SALARY B 3,826 0 0 0 Wl 0 0 0
1040 WAGES:PART TIME 0| 2728 3,500 915 3,734 3,734 3,734 | 234
2060 |PROFESSIONAL SERVICES 950/ 1,325/ 1,200 1,225 1,400 1,400, 1,400 200
2140 |REP/MAINT:VEHICLES 1,315 0 500 0 500 500 500 0
2410 TRAVEL ALLOWANCE 140 0 100 0 100 100 100 0
2460 TRAINING 638 0 100 0 100 100 100 0
(3210 [FUEL 307 0 300 72 300 300 300 0
4050 EQUIPMENT 193 0 300 0 300 300 300 0
| 4060 | UNIFORMS/WORK GEAR 168 0 150 0 150 150 150 0

~ |GRAND TOTAL 7,537| 4,053 6,150 2,212 6,584 6,584 6,584 434
| % Change B 7.1% 71% 71% 7.1%

3/26/2013



4240 - DISPATCH CENTER

#

Sub-Account

Exp. Exp. Appr. Exp. Dept.Req. Man. Req. TC Req. $ Change
4240 DISPATCH FIY11 FIY12 FIY13 YID13 FIY14  FIY14 FIY14  FiY 14

1020 |WAGES:FULL TIME 185,668| 168,402| 189,094 70,656  182,808] 182,808 182,808 | -6,286
1040 WAGES:PART TIME 22,324| 56,183 34,940 37,505 42,982 42,982 42,982 §(_)i1_2”
1050 |SHIFT DIFFERENTIAL 4,969 5,128 7,000 3,254 6,500 6,500 6,500 L =500
__1]__10 |OVERTIME 26,886| 20,464 17,512, 11,586 19,902 19,902 19,902 2,390
| 2150 |REP/MAINT:EQUIPMENT 16,698 11,231 19,000 11,678] 19,000 19,000 19,000 0
2210 TELEPHONE 22,636 29,112| 37,360 1,106 37,360 37,360 37,360 ol

2240 ADVERTISING 38 176, 200 0 2000 200 2000 0

| 2410 | TRAVEL ALLOWANCE 0 143] 250 134 250/ 280 250 | o
2460 TRAINING 1,108] 1,901 500, 827 1,500 1,500 1,500 1,000

| 3020 |OFFICE SUPPLIES 592 803 600 2200 600 600 600 | 0
4030 [FURNITURE/FIXTURES 889 1,071 1,000 0 1,000 1,000/ 1,000 o0
4050 |[EQUIPMENT 25,244 24,115 11,100 0 13,500 13,500, 13,500 | 2,400

| 4060 |UNIFORMS/WORK GEAR 655  1,283] 2,200 99 22000 2200 2200 | 0
| __ —_G_FSAMDLOTA_L - _: 307,707| 320,012, 320,756 137,064 327,802 327,802 327 ,802) | 7,046
% CHANGE i 2.2% 22% _ 22% | 22%

3/26/2013



4250 - STREETLIGHTS

# Sub-Account Exp. Exp. Appr. Exp. Dept.Req. Man. Reqg. TC Req. $ Change
4250 STREETLIGHTS =~ F/Y11 FIY12 FIY13 YID13 FIY14  FIY14 FIY14  FIY 14
3320 ELECTRICITY 42,192 41,783 43,000 17,674 43,000 43,000 43000 0

I
e - s I I N S U R A N L _
) 'G_BAN‘D_TQIA_LW - 42,192 41,783 43,000 17,674 43,000 43,000 _ﬁ?:_,_OQlj_ 0
R _ N R & R
{% Change 0.0% 0.0% 0.0%) | 0.0%

3/26/2013




4310 - HIGHWAY DEPARTMENT

#

Sub-Account

Exp.  Exp. Appr. Exp. Dept Req. Man. Req. TC Regq. $ Change

4310 HIGHWAY DEPARTMENT FIY11  FIY12 F/Y13 YTD13 F/Y14  FIY14 FIY 14 FIY 14
1010 |SALARY 4,860 o] 0 33234 73,440 73440 73,440 73,440
1020 WAGES:FULL TIME 202,454| 202,601 203,945 99,536 208,000 138,133 138,133 -65,812
1040 \WAGES:PART TIME B 10,351 3,849 6,081 566 5390, 11,396 11,396 5315
| 1045 WAGES:PART TIME WINTER 12,259  5913] 8,056 2,909 8,217  14,223| 14,223 6,167
1110 OVERTIME 5017 3,757, 7,796 3,273 7,950 12,952 12,952 | 5156
1120 |OVERTIME:WINTER 23,021] 13,511 24,566 7,121 25,050, 30,055 30,055 5,489
2140 REP/MAINT:VEHICLES/MACH SUM 85,087 70,076 77,000 36,795 77,000/ 77,0000 77,0000 | 0
2142 |REP/MAINT:VEHICLES/MACH WINT | 19,498 18,333 33,000 122 33,000 33,000 33,000 | 0
2270 RENTALS 0 160, 2,000 0 2,000 2,000 2,000 | 0
| 2275 CONTRACTS: PROFESSIONAL SVS. | 43,5200 63,630 58,000 0 0 0 o | s
2280 CONTRACTS 26,381 26,161 18,500 11,744 28,200/ 28,200 28,200 9,700
2281|CONTRACTS:WINTER 36,752 11,454 37,800 458 37,800 50,322 50,322 12,522
2282 TREE REMOVAL - 3,340, 6,332 6,000 1,200 6,000 6,000 6,000 0
2286 BROWNFIELDS 9,319 0 0 0 0 o o |
2287 'STORMWATER MANAGEMENT 18,655/ 11,268 20,000/ 7,216 20,000 20,0000 20,0000 @ 0
2460 TRAINING B 81 17 700 235 500 500 500 -200
3080 BUILDING/CONSTRUCTION MAT | 3522 4,806 5,500 507 5,000 5,000 5,000 -500
3210 |FUEL - 34,726/ 37,345 49,000/ 23,346 49,000 49,000 49,0000 | o0
3820 GRAVEL B 1,669 8,807 5,000 104 4,800 4,800/ 4,800 ~-200
3830 ASPHALT/CONCRETE 13,068 12,652] 12,000 4,728 17,000 17,000 17,0000 = 5,000
3840 SALT/DEICER 141,324] 133,165 112,000 2,781 112,000/ 112,000 112,000 *___ 0
3880 SIGNS B B 770,  3,022] 5,000 507 5,000 5000 5000 @ 0
3890 |CULVERTS - 3,822 4,130/ 3,000 494 3,000 3000 3000 | o0
4055 TOOLS | - 3,537 1,429 2,000 1,595 2,000 2000 200 | 0
4060 UNIFORMS/WORK GEAR 9,709 8,639 9,000 3,387 8,000 8,000, 8,000 |  -1,000
~ |GRAND TOTAL ] 712,742| 651,057 705,944 241,859 738,347 703,021, 703,021 -2,923
% Change 4.59% -0.4%,  -0.4% -0.4%

3/26/2013



4315 - PUBLIC FACILITIES

# Sub-Account Exp. Exp. Appr. YTD Dept.Req. Man.Req. TC Req. $ Change
4315 PUBLIC FACILITIES _ FIY 11 FIY 12 F/Y 13 YTD 13 "FIY 14 FIY 14 FIY 14 F/Y 14
2110 |REP/MAINT:PARKS 2,215/ 2,670 3,000 6,446 3000 3000 3,00 0
2280 (CONTRACTS 16,499 21,451 22,000 6,516 29,350/ 29,350 29,350/ 7,350
3090 OPERATING & FIELD SUPPLIES | 168 0 350 440 30 350 350 | o0
3095 FLAGS ) 1,069 1,337 1,200 0 1,200 12000 1,200 | 0
3320 ELECTRICITY | 1,606 1,820, 2000 679 2,0000 2,000 2,000 0
3340 WATER | 6877 1,830 6,000 4,720 6,000 6000 6000 @ 0

/GRANDTOTAL | 28,434 29108 34,550 18.801 41,900]  41,900] 41,900 7,350
% CHANGE | e } 21.3% 21.3% 21.3%T 21.3%

3/26/20

13



4325 - TOWN GARAGE

# Sub-Account Exp. Exp. Appr. Exp. Dept. Req. Man.Req. TCReq. $ Change
4325 TOWNGARAGE =~ F/Y11 FIY12 FIY13 YID13 FIY14  FIY14 FIY14 FIY 14
| 2130 |REP/MAINT:BUILDING 2,866 2,116/ 3,500 80 3,500 3,500/ 3,500 0
2210 |TELEPHONE 473| 483 500 203 350 350 350 -150
| 2280 .CONTRACTS B 200/ 795 2,500/ 1,416 2,520 2,520] 2,520 20
3090 OPERATING SUPPLIES = 1,492 2,131] 1,400 24 1,400 1,400/ 1,400, | 0]
3320 |ELECTRICITY 3,233 2,433| 3,000 745 3,000 3,000 3,000 0|
| 3340 (WATER 2,939 2,984 2,900 721 2,900 2,900 2,900 )
| 3350 SEWER 980, 1,166/ 1,080 150 1,050 1,050, 1,050 =30
| |GRANDTOTAL 12,183] 12,108 14,880, 3,338 14,720 14,720 14,720 160
% Change -1.1% -1.1% -1.1% -1.1%

3/26/2013



4330-TRANSFER STATION

#  Sub-Account Exp. Exp. Appr. Exp. Dept.Req. Man. Req. TC Req. $ Change
4330 TRANSFER STATION _FNY11 FIY12 FIY13 YID13 F/Y14  FIY14 FIY14 FIY 14
1020 'WAGES:FULL TIME 37,585 34,911| 33215 18980/ 38,730 38,730 38,730 & 5515

1025 WAGESKITTERY 0 3,108 4,745 0 0 00 0 | -4745
| 1040 |WAGES:PART TIME 72,658 61,142| 55922 29,472 56,712 56,712 56,712 | 790
1110 |OVERTIME 135| 1,761 1,500 671 1,530 1,530 1,530 30|
2020 PROFESSIONAL SERVICES 0 o0 o0 0 4,000 2,000 2,000 2,000
2045 |[INOCULATION 300 100 300 100 300 300 300 | 0
2130 |REP/MAINT:BUILDING 1,069 1,987 2,000 387 2,000 2,000 2000 0
2140 REP/MAINT 0 0 0 0 o0 o o | o
2150 |REP/MAINT:EQUIPMENT 11,722/ 7,881 10,0000 3,010, 12,000 12,000 12,000 | 2000
2210 | TELEPHONE 483 499 500 209 350 350, 350 | -150]
2220 |PRINTING 445 305 700 305 500 500 500 | -200
| 2280 CONTRACTS 12,714 3,424 11,200 420/ 10,700/ 10,700/ 10,700, = -500|
2283 |CONTRACTS:TIPPING FEES | 125913 122,968 149,190| 44,122 144,000 144,000 144,000 | 5,190
2284 |CONTRACTS:WELL TEST 5,050, 5,050/ 5,050 0 5,050 5,050 5050 | 0
2286 FEES/PERMITS 579 632 600 338 600 600, 600 | 0
2460 |TRAINING 25 2,278 600 781 600 600 600 | 0
3090 |OPERATING SUPPLIES 2,691 2,770, 6,000 521 4,000 4,000 4,000 |  -2,000
| 3320 |ELECTRICITY - 3,320/ 2,308/ 3,000 610 2,500 2,500 2,500 ~ -500
3330 LPGAS B 0 0 0 0 0 of o] | 0
3340 \WATER 207 208 208 69 208 208 208 . 0
3350 |SEWER 334 303 310 24 300 300 300 ~-10
3880 |SIGNS B 0 66 500 0 1300 300 3000 = -200
4060 |UNIFORMS/WORK GEAR 724 295 1,100 59 1,800 1,800 1,800, | 700
| |GRANDTOTAL 275,954) 251,996) 286,640 100,079| 286,180 284,180 284,180 '#_ -2,460
% Change -0.2% -0.9% -0.9% | -0.9%

3/26/2013



4335 - SOLID WASTE TRANSPORTATION

# Sub-Account Exp. Exp. Appr. Exp. Dept.Req. Man. Req. TC Req. $ Change
4335 SOLID WASTE TRANSP. F/Y 11 FIY 12 FIY 13 YTD 13 FIY 14 ~ FIY14 FIY 14 FIY 14
| 1020 WAGES: FULL TIME/SB 29, 061 28 995 29 489 14 527 30 074 30 074 30 074 | 7__5k875
| 1025 WAGES:NO. BERWICK | 14,578 14,508| 14,524 7.262 14,813  14,813] 14,813 Jr 289
1040 WAGES:PARTTIME | 151] 0 0 1428 2,800 2,800/ 2,800 = 2,800
1110 |OVERTIME 3,236 628 1,000 927 1,035 1,035 1,035 _j:_ 35
2045 |INOCULATION 1 o 0 200 0 200 2000 200 = 0
2140 REP/MAINT:VEHICLES | 14,349 16,181 14,000 1,981 17,0000 17,000 17,000 | 3,000
2420 TOLLS/PHONE 2928 2988 2000 782 2,000/ 2000 2000 o0
3210 FUEL 113537 17,045 15,750 0 17,500 17,500 17,500 | 1,750
4060 |UNIFORMS/WORK GEAR | 1,356 1,663 1635 628 1,000 1,000 1,0000 = 635
' |GRANDTOTAL 79,196 82,008 78,598 27,534 86,422 86,422 86,422 i 7,824
| % Change - 10.0%__ 10.0% _ 10.0% |  10.0%

3/26/2013



4410 - RECREATION

# Sub-Account - Exp. Exp. Appr. Exp. Dept.Req. Man.Req. TC Reqg. $ Change
4410 RECREATION . FIY11 FIY12 FIY13 YTD13 FIY14  FIY14  FIY 14 FIY 14
1010 SALARY - 51,615 51,615 51,938, 25,969 52,978/ 52,978 52,978/ | 1,040
1030 WAGES:SUMMER STAFF | 10,236/ 10,200 10,300 9,897 10,500 10,500, 10,500/ | 200
1035 WAGES:PROGRAM STAFF -57 0 0 0 52000 2,600 2,600 | 2,600
2210 TELEPHONE 563 540 550 225 500 500, 500  -50
2220 |PRINTING B 477 597 500 125 5000 500 500 0
2240 ADVERTISING 100, 159 100 0 100 100 100 | 0
2285 INTERNET B 189 179) 240 102 200 2000 200, -40
2410 TRAVEL ALLOWANCE 209 0 0 0 50 250, 250 250
2460 TRAINING 105| 59 200 0 2000 200 200 0
2465 TRAINING:SUMMER STAFF 309 0 0 0 250 250 250 250
2510 DUES 35 70 65 0 65 65 65 0
3730 PARTICIPANT SUBSIDY 602 0 0 0 800 800 800, 800
~ GRANDTOTAL 64,383 63,419 63,893 36,318 71,343 68,943 68,943 i_ 5,050

% Change 11.7% 7.9%  7.9% | 7.9%

3/26/2013



4450 - CONSERVATION

# Sub-Account

- Exp.

Exp

Appr. Exp. Dept. Req. Man.Req. TCReq. $ Change
4450 CONSERVATION COMMISSION  F/Y 11 FIY 12 F/Y 13 YTD 13  FIY 14 FIY14  FIY14  FIY14
2480 | COMMUNITY PROGRAMS 541 67 300 106/ 3000 300 30 0
2510 DUES | 275 295 295 295 295 295 205/ 0
3735 [COORDINATOR SUBSIDY 4,000 2,125 0 0 4250 0 3000 3,000
~ |GRANDTOTAL 4,816| 2,487 595 401 4,845 595 3,595 ~ 3,000
% Change 714.3% 0.0%| 504.2% | 504.2%)

3/26/2013




4470 - LIBRARY

# Sub-Account Exp.  Exp. Appr. Exp. Dept. Req. Man. Req. TC Req. $ Change
4470 LIBRARY _FEY11 FIY12 F/Y13 YTD13 FIY14  FIY14  FIY 14 FIY 14
1010 SALARY - 38,974 40,223 37,556 18,959 38,305 38,305/ 38,305 | 749
1040 WAGES:PART TIME 42,920 31,739 29,108 14,669 32,261 32,261 32,261 | 3,153
2120 REP/MAINT 2,294 2,534 5000, 1,264 5,000 5,000 50000 | 0
12210 |TELEPHONE 544 1,368/ 1,500/  763] 1,000 1,000 1,000 = -500
2240 ADVERTISING 0 0 0 0 0 o o | o
2280 |CONTRACTS 572 780 832 0 1,165 1,165 1,165, | 333
2410 | TRAVEL ALLOWANCE 547 317 650 197 650 650 650 O
2460 |TRAINING 285 65 250 120 250 250 250 |0
| 2480 |[COMMUNITY PROGRAMS 461 415 500 17 5000 500 500 | 0
2520 |PUBLICATIONS/SUBSCRIPTIONS 9,482 6,243] 10,000, 4,405 12,000 12,000 12,0000 | 2,000
3010 |POSTAGE 72 76 80, 39 0 0] 0 -80
3020 |OFFICE SUPPLIES 1,302 982 1,000 410 1,000 1,000 1,000 0
3060 |JANITORIAL SUPPLIES - 153/ 1,000 112 500 500 500 | -500
3310 HEATING OIL 4,973 4,441 0 0 0 0 ST
3320 |[ELECTRICITY - 802 3,090 5,000 2,875 8,000 8,000 8,000 3,000
3325 RENT/UTILITIES 2,868 2,104 0 0 0 o o | o
13330 |LP GAS | 2174 1,898 8,000 1556 5250 5,250 5250 -2,750
3340 WATER 52 1,426] 1,720, 781 1,720 1,720 1,720 ] 0
3350 SEWER 386 546 325, 710 1,600, 1,600 1,600 1,275
4030 [FURNITURE/FIXTURES o0 o 500 0 500 5000 500 | 0
4050 EQUIPMENT 1,127, 1,506 3,000 1,412 3000 3000 3000 | 0
. GRANDTOTAL - 109,835 99,906 106,021 48,290, 112,701 112,701| 112,701 | 6,680

% Change _ 6.3% 6.3% 6.3% 6.3%

3/26/2013



4510 - SOCIAL SERVICES

#

Sub-Account Exp. Exp. Appr. Exp. Dept. Req. Man.Req. TC Req. $ Change
4510 SOCIAL SERVICES ~ F/Y11 FIY12 FIY 13 YID13  FIY14  FIY14  FIY 14 FIY 13
1010 |SALARY | 53,139| 40,051, 28,850/ 14,203 29,422) 29,422 29,422 572
| 1040 |WAGES:PART TIME 2,166/ 1,099 0 0 0 0 0 0
2150 [REP/MAINT:EQUIPMENT 0| 3,916/ 1,675 1,200 1,600 1,600 1,600 75|
2210 | TELEPHONE 514 292 0 0 0 0 0 B 0
| 2285 INTERNET 189 111 0 0 0 0 o | o
12410 TRAVEL ALLOWANCE 200 618 800 84 600 600 600 ~ -200
| 2450 |[EMPLOYEE EXPENSES 0 170 200 50 200 2000 200 0
| 2460 |[TRAINING 0| 1,264 150 380 150 150 150 | 0
| 2510 |DUES 30 30 30 30 30 30 3%, 0
| 2710 ASSISTANCE GRANTS | 19,093| 35,882 40,000/ 40,490 65,000 65,000 65,000 25,000
| 3020 |OFFICE SUPPLIES 2 631 200 107 200 200 200 0
' |GRAND TOTAL 75,153| 84,064 71,905 56,544 97,202 97,202 97,202 25,297
% Change “ 35.2% 35.2%  35.2% 35.2%

3/26/2013



4530 - SOCIAL/CIVIC CONTRIBUTIONS

#  Sub-Account : ' Exp. Exp. Appr. Exp. Agency Dept. Req Man Req TC Req.
/4530 SOCIAL/CIVIC SRV. CONTRIBUTION  F/Y11 F/Y12 FIY13 YID13 FIY14 F/Y14 FIY14 FIY14
2711 CARING UNLIMITED 0 0 0 0 2, 166 500 500! 500
2712  AGENCY ON AGING 200 0 0 0 200/ 200 200 200
| 2713 |HOME HEALTH 1,000 0 0 0 o o o o0

| 2716  COUNSELING SERVICES INC 375 0 375 375 500 500, 500 500
| 2717 |YORK COUNTY COMMUNITY ACTION 400 0 1,900 1,900 1,900 1,900 1,900  1,900]
| 2720 'YORK COUNTY CHILD ABUSE 150 0 100 100 250 100 100 100
2721 'SOUTHERN ME PARENT AWARENESS 0 0 250 250 250 250 250 250
| 2722 |HOSPICE OF YORK 60 0 0 0 of o o o
| 2723 \WOODFORD'S o0 o0 175 175 175 175 175 175
| 2724 | SEXUAL ASSAULT SUPPORT 100 0 100/ 100 100, 100 100/ 100
2728 |SHIPYARD ASSOCIATION 500 0, 500/ 500 500 500 500 500
| 2731 AMERICAN RED CROSS 0 0 0 0 725 500 500 500
2742 |CEMETERY ASSOCIATION 0 0/ 5,000 5,000 0 0/ 5,000 5,000
| 2746 ' YORK COUNTY SHELTERS 100 0 100 100 723 723] 723 723
| 2748 |SO BERWICK VOLUNTEER NETWORK | 1,000 0 0 0 o0 0 o o
' 2749 |BIDDEFORD FREE CLINIC 0 0 0 0 75 75 75 75
GRAND TOTAL 3,885 0 8,600/ 8,500 7,664 5523 10,523 10,523

3/26/2013



CIP/DEBT ACCOUNTS

# Sub-Account - Exp.  Exp. Appr.  Exp. Dept. Req.  Man.Req.
K CIPDEBT e e RS R N 2 S SR IV 30 e SR A3 FIY 14 FIY 14
4730|1991 CIP Matured 10/2010 -
2960 | PRINCIPAL Orig: 1,076,000 50,000 - - - - -
2970 |INTEREST Curr: 0.00 1,837 - - - - -
4980 |BANK FEES 0 - - - - R
~ |TOTAL 51,837 - - - - -
4733 COMMUNITY CTR Matures 11/2015 - I
2960 |PRINCIPAL Orig: 1,400,000 70,000 | 70,000 70,000 70,000 70,000 70,000
2970 INTEREST Curr: 280,000* 23,900 | 19,555 15,210 5,555 9,067 9,067
- |[TOTAL 93,900 89,555 85,210 75,555 79,067 79,067
| 4734 YOUNG ST. PROPERTY  Matures 11/2027 - B
2960 | PRINCIPAL Orig: 600,000 31,579 | 31,579 31,579 31,579 31,579 31,579
2970 INTEREST Curr: 505,264* 26,005 24,600 23,510 11,919 22,855 22,855
| |[TOTAL 57,584 | 56,179 55,089 43,498 54,434 54,434 |
4735 2010 CIP Matures 11/2030 ]
2960 |PRINCIPAL Orig: 700,000 - 27,000 29,000 29,000 29,000 29,000
2970 INTEREST Curr: 673,000 13,500 18,587 17,504 8,922 16,873 16,873
~ GOV'T SUBSIDY ADJ. 8,134 8,134
| TOTAL 13,500 | 45,587 46,504 37,922 54,007 54,007

3/26/2013




CIP/DEBT ACCOUNTS

# Sub-Account

- Exp. Exp. ~ Appr. Exp. Dept. Req. Man.Req.
~ CIPDEBT o IR - E R FIY13  FIY13  FIY14  FIY14
4736 LIBRARY CONST.  |Matures 11/2025 l H i
2960 | PRINCIPAL Orig: 1,500,000 - 100,000 100,000 100,000 100,000, 100,000
2970|INTEREST ~ [Curr: 1,400,000* - 67,833 48,625 24,813 46,625 46,625
TotAL 167,833 148,625 124,813 146,625 146,625 |
| TOTAL PRINCIPAL - 151,579 | 228,579 230,579 230,579 230,579 | 230,579
TOTAL INTEREST 65,242 130,575 104,849 51,208 103,554 103,554 |
'GRAND TOTALS 216,821 | 359,154 | 335,428 281,787 | 334,133 334,133
) TOT o | 34,
_*|Balances as of 6/30/2012 | T/

3/26/2013




4850 - CONTINGENCY FUNDING

# Sub-Account | Exp. Exp. Appr. Exp. Dept.Req. Man.Req. TC Req. $ Change
4850 CONTINGENCYFUNDING  FIY11 FIY12 FIY13 YTD13 FIY14  FIY14  FIY14 FIY 14
2810|RESERVE 0 0 0 0 0 0 o | o
2820| COMPENSATED ABSENCE RESERVE | 20,000 30,000 30,000 0 30,000/ 30,000 30,000 i 0
B N o | o

~ |Grand Total 20,000] 30,000 30,000 0/ 30,0000 30,000 30,000 j _ 0

i
% Change ) | 00%  0.0% _00%  0.0%




4855 - CAPITAL IMPROVEMENTS

# Sub-Account Exp.  Exp. Appr. Exp. Dept.Req. Man. Req. TC Regq. $ Change
4855 CAPITAL IMPROVE_MENTS _FIY11.  FIY12 F/Y 13 YID13 FIY14  FiIY14 F/IY 14 F/Y 14
_2910 EQUIPMENT:HIGHWAY 55 000 60 000 100 000 8 218 100 ,000 100,000/ 100,000 | 0
2920 EQUIPMENT:OFFICE 8,000 8,000/ 16,000 1,126 16,000 16,000 16,000 0
2940 EQU_E_MENT FIRE DEPT 22,500 | 33,0000 80,000 6,605/ 80,000 ~ 80,000/ 80,000 1 i O
29_80_ EQUIPMENT:POLICE DEPT - 0| 33,000/ 31,501 35,000 35,000 35,000 2, Qg
2990 | EQUIPMENT:TRANSFER STA. - 10,000, 10,000 -766 10,000 10,000 10,000 _‘— 0
4210 MUNICIPAL FACILITIES RESERVE - 12,000, 12,000/ 39,832 12,000 12,000 12,000 0
4250 ROADS * - 200,000 | 250,000/ 600,000 742,450 600,000 600,000 600,000 & 0
| 4255 | BRIDGES - - - - 80,0000 o |
4270 |REC FIELDS/FACILITIES - 0 0 0 o o o L 0
_ |GRAND TOTAL 285,500| 373,000, 851,000/ 828,967 903,000 853,000/ 853 OOOJ 0_
| —
% Change R 6.11%  0.24% 128:_@_9_%‘f 0.54%
l o _
*12011 road appropriation was reduced to $200,000 for planned bonding which passed at Town Meeting. | N

3/26/2013



CAPITAL PROJECT PLAN

CAPITAL RESERVE 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
PUBLIC WORKS 100,000 100,000 100,000 110,000 110,000 115,000 115,000 115,000 115,000
Replace 2001
Replace 05 :
DirenplagleS%?( Rolloff Stergzgsl?(ump Replace 02 Replace Replace Cat
Current Bal: $140,000 . P $120K/2 Sterling P Loader
. Rebuild Lease/Pur. Lease/Pur. Trackless
Equipment and Replace 2000 .| Dump $140K $220K
o Trackless $50K (3 Years) ; (3 Years): $150K
Facilities Sterling Dump Y2 Pmt. Replace
50K Down, | "3k 50K Down, - gagy Y3 Pt $35K F350 $60K
Y1 Pmt.$35K Y2 Pmt. $35K Y1 Pmt. $35K
' Y3 Pmt. $35K
Approx. Carryfwd 190,000 290,000 305,000 190,000 180,000 120,000 50,000 165,000 0
OFFICE EQUIPMENT 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000
w?)relfslzft?ois Network T™ copier Fin. Server & | Replace 3 | 3 workstations| Replace 3 | Assessing
$3.600 Server $20K $12E CC copier $6K, Software $20K| workstations $3,600 workstations Server
Current Bal: $22,600 e ' Replace 3 Fin. Copier $3,600 PD Copier $7K $4K $15K,
. Assessing Replace 3 Replace 3 . i
Equipment . . workstations $6K Replace Rep/Repl. Voting Replace 3
Server $12K | workstations = workstaions . . . : . )
Patriot WebPro $3.600 $3.600 $3,600, 3 workstations |Clerk's Copier| Voting Booths ' Machine |workstations
’ ’ $3,600 $10K $2K $7,500 $4K
$8500
Approx. Carryfwd 14,500 6,900 7,300 13,700 100 2,500 5,900 10,400 7,400
FIRE DEPARTMENT 80,000 80,000 80,000 80,000 80,000 75,000 75,000 71,000 70,000
Y2 Tanker
Pymt.
$23,705
Purchase ¥3 Tanker Y6 Engine | _. .
Engine Pymt. Y6 Tanker Pymt Final Engine
Y1 Tanker g $23,705 Y4 Tanker Y5 Tanker . ymt. Pymt.
$200,000 . Pymt. Final Tanker $43,205
) Pymt. $23,705 Y1 Engine Pymt. Pymt. $43205
Current Bal: $130,000 down $23,705 Pymt. $23,705  Replace
. Order Pymt. $23,705 $23,705 . : . New lease
Equipment . Purchase . . Y4 Engine Y5 Engine Engine 1
Engine 2 $43,205 Y2 Engine Y3 Engine payment on
Thermal . Pymt. Pymt. $43,205| ($460K) .
replacement . Purchase Air | Pymt. $43205 Pymt. $43,205 Engine 1
Imaging . $43,205 $100K down
Bag Lift (est. $50k)
Camera System $12K on lease
$10K y
Sell Engine 2
$20,000
Approx. Carryfwd 186,295 52,590 53,680 66,770 79,860 87,950 96,040 23,835 630




CAPITAL PROJECT PLAN

CAPITAL RESERVE 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
PUBLIC SAFETY 35,000 41,000 41,000 40,000 40,000 40,000 40,000 40,000 40,000
Replace i
2 Toughbooks Cruiser Replace 4x4 Cruiser Replace Replace
. Lease/Pur. . .
$12K Lease/Pur. Cruiser $25K (3 Years) Replace Cruiser Replace Cruiser
Replace (3years) | Setup, Radio Setup. Radio Cruiser $25K  Lease/Pur. Cruiser $25K $25K
Current Bal: $37,300 Cruiser $25K Setup, Radio & Camera P Setup, Radio (3 Years) |Setup, Radio,  Setup,
. . ! & Camera Y2 Pmt. ! .
Equipment and Setup, Radio = & camera $15,500 $15.500 4xd $13K & Camera Setup, Radio & & Camera Radio &
Facilities & Camera $15,500 Y3 Pmt. Vi F,>mt $15,500 Camers $15,500 Camera
$15,500 Y2 Pmt. (Car 1) $9K 4x4 $13;K Y3 Pmt. $15,500 Y2 Pmt. $15,500
Y1 Pmt. (Car 1) $9K Y2 Pmt. Y3 Pmt 4x4 $13K Y1 Pmt. (Car3) $9K | Y3 Pmt.
(Car 1) $9K Y1 Pmt. (Car 2) $9K (Car 2) $§K (Car 3) $9K (Car 3) $9K
(Car 2) $9K
Approx. Carryfwd 10,800 18,300 800 3,300 30,300 16,800 32,300 22,800 13,300
TRANSFER STATION 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
. replace 2 replace 1 replace 1 replace 1
Euilger?ltelr?;? l: $9,100 rep(l;(a)zi 1$g:<”0ﬁ rolloff cont. rolloff cont. rolloff cont. rolloff cont.
auip ‘ $8K/ea $8K $8K/ea $10K
Approx. Carryfwd 6,100 11,100 100 5,100 2,100 7,100 4,100 9,100 4,100
MUNICIPAL
FACILTIES 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Current Bal: $59,000
Approx. Carryfwd 71,000 83,000 95,000 107,000 119,000 131,000 143,000 155,000 167,000
ROADS 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000
SIDEWALKS 0 0 0 0 0 0 0 0 0
RECREATION FIELDS
AND FACILITIES 0 0 0 0 0 0 0 0 0
Current Bal: $55,717
Approx. Carryfwd 55,717 55,717 55,717 55,717 55,717 55,717 55,717 55,717 55,717
TOTAL TO RAISE 848,000 854,000 854,000 863,000 863,000 863,000 863,000 859,000 858,000
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

3/7/2013
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