South Berwick Town Council
September 08, 2015

Vice Chairman Jean Demetracopoulos called the meeting to order at 6:30pm. Councilors present
included Laura Leber and John James. Russell H. Abell joined the meeting 5 minutes later. Council
Chair John C. Kareckas was absent. Manager Perry Ellsworth was also in attendance.

Approval of Minutes

1. Council 08-25-15: On a motion by Mrs. Leber, seconded by Mr. James, it was unanimously voted
to adopt the minutes with the addition to #4 of Council Member comments of the participants
after volunteer.

Treasurer’s Warrant

1. On a motion by Mr. James, seconded by Mrs. Leber, it was unanimously voted to sign the
warrant dated September 03, 2015 in the amount of $766,809.22.

Public Comment
None
Town Manager’s Report

-AVESTA Project continues to move forward with anticipated completion in mid October.
-New parking signs up in the business area. 2 hour limit/no overnight parking.

-New PWD trucks are in at Howard Fairfield and being outfitted for use.

-Rt. 101 open but not complete.

Unfinished Business

1. On a motion by Mr. Abell, seconded by Mr. James the Town Council unanimously authorized the
Town Manager to expend up to $5,000 for a Phase 1 needs assessment of our Police Department.
Funding to come from the dedicated account set up for a new police station.

New Business

1. On a motion by Mr. Abell and seconded by Mrs. Leber it was unanimously voted to accept a
$2,000 grant from the Strawberry Festival Committee to the Recreation Department to be used for
after school programs.

2. On a motion by Mr. Abell and seconded by Mr. James it was unanimously voted to appoint Town
Manager Perry Ellsworth as the South Berwick Voting Delegate at the annual MMA Convention
meeting.

Council Member Comments

1. Mr. Abell:
-Asked questions about upcoming dispatch meeting with Chiefs in Kittery and should the Town
Council be involved. Manager stated “not at this point”.

2. Mrs. Leber:
-Discussed opening day of school.

3. Mrs. Demetracopoulos:
-What is the status of the Day Property? Manager stated “front part will be dissembled next month
and reused to build a garage”.

Adjournment

On a motion by Mrs. Leber, seconded by Mr. Abell, it was unanimously voted to adjourn the
meeting at 7:02pm.

Respectfully Submitted,

Perry A. Ellsworth

Edited by the Town Clerk for formatting and spelling only
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- Office for Family Independence

19 Union Street
~ fomily Independence 11 State House Station
An Othce of o Augusta, Maine 04333-0011
Deportment of Heolth and Human Services
Tel: (207) 624-4168
Paul R. LePage, Governor Mary C. Mayhew, Commissioner Toll Free: 1-800-442-6003
Fax (207) 287-3455

WWW%M’/

TO: Municipal Officials/Welfare Directors/General Assm:fance Administrators W

FROM: Ian Miller, General Assistance Program Manager
RE: 2015 —2016 General Assistance Ordinance Maximums

DATE: September 8, 2015

Enclosed please find the following items:

¢ MMA's new (October 1, 2015-September 30, 2016) “General Assistance
Ordinance Appendix” (A, C & D).

e “GA Maximums Summary Sheet” which consolidates GA maximums into one
document. Municipalities do have to insert individual locality maximums from
Appendix A and C in the summary sheet where indicated in order to complete the
information. The “summary” does not have to be adopted, as it is not an
Appendix but a tool for municipal officials administering GA.

e “GA maximums adoption form” which was developed so that municipalities
may easily send DHHS proof of GA maximums adoption. Once the selectpersons
or council adopts the new maximums, the enclosed form should be signed and
submitted to DHHS. (see “Filing of GA Ordinance and/or Appendices” below for
further information).

Appendix A - D

The enclosed Appendices A - D have been revised for your municipality’s General
Assistance Ordinance. These new Appendices, once adopted, should replace the
existing Appendices A — D. Even if you have already adopted MMA's model General
Assistance Ordinance, the municipal officers must approve/adopt the new

Appendices yearly.




The Adoption Process

The municipal officers (i.e., selectpersons/council) adopt the local General Assistance
Ordinance and yearly Appendices, even in town meeting communities. The law
requires that the municipal officers adopt the ordinance and/or Appendices after notice -
and hearing. Seven days posted notice is recommended, unless local law (or practice)
provides otherwise.

At the hearing, the municipal officers should:

1) Allow all interested members of the public an opportunity to comment on the
proposed ordinance;

2) End public discussion, close the hearing; and

3) Move and vote to adopt the ordinance either in its posted form or as amended in light
of public discussion.

Filing of GA Ordinance and/or Appendices

Please remember that General Assistance law requires each municipality to send DHHS a
copy of its ordinance once adopted. (For a copy of the GA model ordinance, please call
MMA’s Publication Department, or visit their web site www.memun.org). In addition,
any changes or amendments, such as new Appendices, must also be submitted to DHHS.
DHHS will accept the enclosed “adoption sheet™ as proof that a municipality has adopted
the current GA maximums.

We will forward to you, copies of the revised Statute and Policy that cover the changes
once they have been published.



TOWN COUNCIL

Agenda Information Sheet

Meeting Date: September 22, 2015 NB #2

Agenda Item: Appointment to Conservation Committee

Department Head:

We are in receipt of an application for an appointment to the
Conservation Commission from Patricia Durkin. The Conservation
Chair has asked that she be appointed.

Town Manager’s Recommendation:

Requested Action:

Appoint Patricia Durkin to the Conservation Commission with a term to
expire June 30, 2016.

Vote




TOWN OF SOUTH BERWICK
BOARD/COMMITTEE APPLICATION
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BUSINESS/EDUCATIONAL BACKGROUND
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Number of hours you are able to commit to this committee/board per week: —~

Applicant’s signature




TOWN COUNCIL

Agenda Information Sheet

Meeting Date: September 22, 2015 NB #3

Agenda Item: Lease/Purchase of Public Works Vehicles

Department Head Recommendation: Fern Houliares

Council approved the purchase of 4 Public Works Trucks from Daigle & Houghton (with
setup by HP Fairfield) at the May 26, 2015 meeting. Total cost (less trade) is $595,400.

Lease financing proposals were obtained from Daimler Truck Financial and Tax Exempt
Leasing Corp. The Daimler rate is 2.36% with additional fees for an Attorney Opinion
Letter (approx $2,000). Tax Exempt Leasing offered a rate of 2.47% with no additional
fees. Annual payments, in arrears, are calculated over 5 years and are included in the CIP
plan for Highway Equipment. Overall costs for both proposals are similar.

It is recommended that we award the financing to Daimler in order to establish a new
credit relationship.

Town Manager’s Recommendation

Requested Action

1. Award financing of Public Works trucks in the amount of $595,400 to Daimler
Truck Financial: 2.36%, 5 year annual payment in arrears
2. Authorize the Town Manager to sign the associated documents.

Vote







TOWN COUNCIL

Agenda Information Sheet

Meeting Date: September 22, 2015 NB 4

Agenda Item: Police Cruiser Purchase

Department Head: Dana Lajoie

Per our capital plan for FY 16 | request the purchase of a new police
cruiser.

Quirk Auto Group —2015 Ford Police Interceptor — 4 dr Sedan $24,884
Vehicle in Stock

Not available for 12 weeks
IRWIN FORD - 2016 Ford Police Interceptor — 4 dr Sedan $24,714
Quirk Auto Group —2016 Ford Police Interceptor SUV - $26,775

Town Manager’s Recommendation:

Purchase in stock AWD Police Cruiser from Quirk Auto Group for
$24,844. Last of two 2105 cruisers in stock in the region

Requested Action: Motion to allow the Town Manager to sign
Purchase Order # 1307 to Quirk Ford in the amount of $24,884

Vote







TOWN COUNCIL

Agenda Information Sheet

Meeting Date: September 22, 2015 NB #5

Agenda Item: Permission to sell four buttresses from the old St. Michaels
building

Department Head Recommendation: Karen McCarthy Eger

The four buttresses were in storage up in the bell tower and were
discovered during the renovation of the bell tower. Jon St. Pierre
saved them and stored them in the basement of the library. Karen
Eger located a buyer thinking that they would not find a use in any
town building and serve no other purpose.

Nor’East Architectural Antiques LLC said they would buy them in
November 2014 for $400 each after viewing some photos. They would
arrange to pick them up. After this passage of time we would need to
verify they are still interested.

We were informed the Town Council needed to approve the sale of
town property and this was the proper avenue to get permission to do
SO.

Town Manager’s Recommendation

Requested Action

Vote







TOWN COUNCIL

Agenda Information Sheet

Meeting Date: September 22, 2015 NB #6

Agenda Item: HDC Workshop

Department Head: Town Manager

Town Manager’s Recommendation:

Requested Action: Motion to set up workshop with the HDC at
6:30pm on September 29, 2015

Vote







TOWN COUNCIL

Agenda Information Sheet

Meeting Date: September 22, 2015 NB #7

Agenda Item: Appointment to York River Wildlife & Scenic
Committee

Department Head:

Town Manager’s Recommendation:

Requested Action: Appoint Jean Demetracopoulos to the York River
Wildlife & Scenic Committee

Vote
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