
Dra
ft

1 
 

South Berwick 
Town Council Meeting 

February 23, 2016 
 
 
Chairman John C. Kareckas called the meeting to order at 6:35pm.  Councilors present included 
Russell Abell, John James, Laura Leber, and Thomas Chase.  Town Manager Perry A. Ellsworth 
was also in attendance.   
 
Approval of Minutes 
 

1. Council 02-09-16:  On a motion by Mr. James, seconded by Mrs. Leber, it was unanimously 
voted to adopt the minutes as written. 
 

Treasurer’s Warrant 
 

1. On a motion by Mr. Abell, seconded by Mr. James, it was unanimously voted to sign the 
warrant dated February 18, 2016 in the amount of $144,396.41. 
 

Public Comment 
 

None 
 

Town Manager’s Report 
 

-Commented on LD 1578.  The bill, with the intention of promoting composting, would add an 
additional $1 per tonnage of trash brought to landfills.  The MMA Legislative Policy Committee is 
not in support of the bill. 
-Commented that the Governor is the head of the Education Commission.  Due to current 
proposals, SAD #35 could lose as much as $1 million in aid this year.  The school district is 
appealing.  Everyone was encouraged to get involved and contact their representatives. 
-Made note that he is trying to organize a meeting with the DOT and citizens concerned with the 
projects on Route 236/Vine St. and the Vine Street bridge removal. 
 

Unfinished Business 
 

1. Police Station update: 
 

1. Ken Weston, Spring St, on behalf of the Shoetown Community Association, presented the 
Council with six alternate sites for the proposed police station.  They included the Town Hall with 
renovations, the back lot next to Town Hall, Route 236 near the high school, on Route 4 heading 
north, in the area of Agamenticus Rd/Crooker Ln, and the Day property site.  He listed pros and 
cons of each site. 
 

Mr. Weston also presented the group’s proposal for a complete redesign of the open 
space/playground area located next to the fire station in lieu of the new police station.  He stated 
that the plan would provide for year round and multi-generational activities.  The group is not 
currently asking for funding and has plans to seek volunteers and donations. 
 

Mr. Ellsworth stated that it is premature to try to answer everyone’s questions at this time; since 
we are in the information gathering stage.  Concept drawings of what the police station will need 
were developed as part of the process, but there have been no decisions made as to the site 
location or building. 
 

A number of area residents spoke in favor of locating the police station elsewhere and proceeding 
with the proposed new park plan as presented by Mr. Weston.  They included Jeremy Jordan, 
Carin Lee, Rebecca Cogswell, Jeff Hoerth, Pam Williams, John Edy, Brian McNulty, Dan Baldwin, 
and Joe Tworkowski. 
 

Mylene Hollick, Pond Rd, stated that she thought the new park was a great idea, however, we 
need a police station and the Town already owns the property.  She expressed her concerns with 
the cost to taxpayers.  “Every choice has a cost; it’s not free”. 
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Mr. Kareckas stated that we are still in the listening and learning phase; public engagement is 
very important.  He added that the current proposal would leave the existing playground and 
green space as is and also accommodate a new police station. 
 

A brief discussion ensued regarding how the public can stay informed regarding any Town 
business.  It was recommended that everyone go to the Town’s website and check for postings 
and agendas. 
 

2. Route 236 Project update:  Mr. Ellsworth stated that the project has already gone over budget, 
and the Town’s portion has increased by $16,500.  We will be asking KACTS for the additional 
funding.  The project is scheduled to start the day after school gets out and finish before it starts 
again in the fall.  There is still an old right-of-way owned by the defunct railroad line that needs to 
be addressed, but the project is moving forward. 
 

3. Budget process update:  Mr. Ellsworth presented the Council with a revised budget schedule. 
 

Councilor Comments 
 

1. Mr. James: 
-Thanked the audience for staying throughout the meeting (even if he did shame them into it). 
 

2. Mr. Abell: 
-He also thanked the audience for attending and their input. 
-He stated that he will be doing a lot of traveling in March for work and will not be able to attend 
most of the workshops. 
 

3. Mr. Chase: 
-Thanked the public for attending and the input is helpful and necessary to the process. 
 

4. Mrs. Leber: 
-Thanked everyone for coming and the input.  She urged everyone to keep involved by attending 
meetings/workshops, checking the website for postings and agendas.  She also recommended 
that if you are not able to attend a meeting to watch the podcasts on Town Hall Streams. 
 

EXECUTIVE SESSION 
 

1. On a motion by Mr. James, seconded by Mr. Abell, it was unanimously voted to enter executive 
session at 8:05pm pursuant to 1MRSA §405.6A to discuss the Manager’s performance evaluation. 
 

The following was reported to the Clerk: 
 

On a motion by Mr. James, seconded by Mr. Abell, it was unanimously voted to end the executive 
session at 10:01pm. 
 

Adjournment 
 

On a motion by Mr. Chase, seconded by Mr. James, it was unanimously voted to adjourn the 
meeting at 10:02pm. 
 
 
Attest: 
 
 
 
Barbara Bennett, CCM 







 
 
 
 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  March 08, 2016 UB #1 

Agenda Item:  Police Station 

Department Head:  Town Manager 
 
 
 
 

Town Manager’s Recommendation:   
 
The Town Manager will give a brief update about his meeting with the 
citizen’s group and Eric Bateman. The Town Manager will recommend 
that the Town Council allow the citizen’s group to bring forward its 
recommendations at the next meeting before narrowing the process to 
a specific site. 
 
 
 

Requested Action:   
 
 
 
 

Vote 
 



 



 
 

TOWN COUNCIL 
Agenda Information Sheet 

 
 

Meeting Date:  March 8, 2016 NB #2 

Subject 
Appointment of new Conservation Commission member. 

Information 
Application attached from Vanessa Levin 
 
 
 

Staff Comments/Recommendation 
If appointed, term would expire June 30, 2017 

Requested Action 
Council wishes. 

Vote 
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TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  March 8, 2016 NB #1 

Subject:  Alewife Harvesting 
 

Information:  
Each year the Council must take action on the harvesting of Alewives.  The Council 
must either close the waters within South Berwick to harvesting for conservation 
purposes or institute an ordinance prior to April 1st. 
 

Staff Comments/Recommendation:   
 

Requested Action:   
Council wishes 

Vote:   
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