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South Berwick 
Town Council Meeting 

August 23, 2016 
 
Chairman John C. Kareckas called the meeting to order at 6:30pm.  Councilors present included 
Russell H. Abell, John James and Thomas Chase.  Town Manager Perry A. Ellsworth was also in 
attendance.  Laura Leber arrived after the Pledge to the Flag. 
 
Approval of Minutes 
 

1. Board of Assessors 08-09-16:  On a motion by Mr. Abell, seconded by Mr. James, it was 
unanimously voted to adopt the minutes as written. 
 

2. Council 08-09-16:  On a motion by Mr. James, seconded by Mr. Abell, it was unanimously 
voted to adopt the minutes as written. 
 

Treasurer’s Warrant 
 

1. On a motion by Mr. Abell, seconded by Mr. James, it was unanimously voted to sign the 
warrant dated August 17, 2016 in the amount of $278,296.29.  Mrs. Leber made note that almost 
$173,000 was for paving. 
 

Public Comment 
 

None.  
 

Town Manager’s Report 
 

-The Route 236 project is complete and PD will continue to monitor the effectiveness.  There is a 
possibility that the school zone in front of Berwick Academy may be extended to include the Great 
Works School. 
-Our road crew has finished the work planned for this summer and will be getting a jump start on 
next spring’s projects. 
-The contractor spraying the sidewalks (weed control) is using a new method.  He has received 
questions regarding a tractor traveling on the side of the roads. 
-The Town has changed vendors for employee health insurance effective September 1st.  The 
plan is less expensive and employees will be paying more out of pocket. 
-Parking signs at the Post Office parking lot will be changed.  The Railroad Ave parking lot is filling 
quickly with business employee parking. 
 

Unfinished Business 
 

1. Several residents spoke in opposition to the site that the Council chose by vote at the last 
meeting for the new police station.  They included Peter Seekamp, Chris McQuade, Ken Weston, 
Jason Crigler, Catherine Pritchett, Gary Trull, Rebecca Cogswell, Dan Baldwin, and Jim 
Hockenhull.  The primary issues brought up were how the process works, the speed of the 
process, and traffic issues. 
 

Mr. Kareckas explained that the process actually began in August of 2013.  Since that date there 
have been eleven (11) agenda items and five (5) workshops. 
 

The Council discussed the cost proposal from Lassel Architects for placement of the new police 
station on Norton Street. 
 

On a motion by Mr. James, seconded by Mrs. Leber, it was unanimously voted to authorize the 
Town Manager to expend up to $2400 from the Police Station Capital Reserve Account for Lassel 
Architects to work up a cost proposal for the new Police Station at the Fire Station site on Norton 
Street. 
 

New Business 
 

1. Parking:  There are 517 parking spots in the downtown area.  Most are located at the lot on 
Railroad Avenue and will be allocated to business employees.  We will lose about 30 spots in the 
Railroad Ave lot in the winter because it is the only place to pile snow. 
 

Mr. Kareckas stated that ordinance changes will be necessary. 
 
 
  

Dra
ft



 

2 
 

TC 08-23-16 
 

2. EMS Services:  Mr. Ellsworth explained that we have started the 3rd year of our contract with 
York Ambulance.  Our partnership with them has been going very well.  We will need to look at 
the real costs of the service during budget season.  Their memberships are down and they are 
going to a lot of “free” calls. 
 

3. Ordinance review, Chapter 60 Building Construction and Chapter 121 Subdivision of Land:  The 
Council discussed the fact that the fees have not been adjusted for many years.  The Town’s costs 
for processing applications has increased and the fees should reflect current costs and practices. 
 

On a motion by Mr. Abell, seconded by Mr. James, it was unanimously voted to refer the matter 
to the Planning Board for review and input. 
 

Councilor Comments 
 

1. Mrs. Leber:   
-Commented that there are public concerns regarding the state referendum questions on the 
November ballot and the fact that many were initiated by people/entities from out of state.  She 
questioned whether a public information meeting could be organized to discuss the issues.  Mr. 
Ellsworth stated that we could provide space for a group to meet here or at the library.  Mr. 
Kareckas recommended contacting the League of Women Voters or the local chairs of the political 
parties. 
 

2. Mr. Kareckas: 
-Read the Council’s Letter of Sentiment for an Eagle Scout presentation to Charlie Honkonen.  Mr. 
Abell agreed to pass it on to Mr. Honkonen at the ceremony. 
 

The Council discussed the need for a workshop and public hearing on the cost proposal for the 
site for the new Police Station.  Consensus was to schedule a workshop for 6:00pm on September 
13th and a public hearing on Oct 4th at 6:30pm. 
 
The Manager commented that the start of a public hearing is for the presentation of information.  
The second part of the public hearing is when the public has the opportunity to express their 
concerns.  Council should not be trying to answer their questions or hold back and forth 
discussions. 
 

3.Mr. Abell: 
-Reminded everyone that Lantern Fest is Wednesday, August 25th at Spring Hill. 
 

4. Mr. James: 
-Commented that he will not hold back & forth discussions with residents during a public hearing; 
but felt it is necessary to speak out and correct a resident during the public comment portion of 
the Council meeting if a resident says that something is fact and it is not, he will correct them. 
 
The Council held a lengthy discussion on the proper process for public comment during Council 
meetings and public hearings.  It was agreed that both Robert‘s Rules and the Council Rules of 
Order (Chapter 3-17, Administrative Code) allow public input on an agenda item prior to any 
Council deliberations, but not after deliberations have started.   
 

Executive Session 
 

On a motion by Mr. Abell, seconded by Mr. James, it was unanimously voted to enter executive 
session at 8:22pm pursuant to 1MRSA §406.6D, to discuss the police/dispatch contract. 
 

The Town Manager reported the following to the clerk: 
 

On a motion by Mr. Abell, seconded by Mrs. Leber, it was unanimously voted to end the executive 
session at 8:48pm. 
 

Adjournment 
 

On a motion by Mr. Abell, seconded by Mr. Chase, it was unanimously voted to adjourn the 
meeting at 8:49pm. 
 
Attest:  
 
 
 
Barbara Bennett, CCM 
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TOWN COUNCIL 

Agenda Information Sheet 

 

Meeting Date:  September 13, 2016 

 

Item #NB 1 

Agenda Item:  MMA Business Meeting Voting Rights 

 

 
 

Department Head:  Town Manager 

 

Town Manager’s Recommendation:   

 

 

Requested Action:  Motion to designate perry Ellsworth as the 
official Voting Delegate to the Maine Municipal Association 

Annual meeting to be held October 5, 2016 

 

 
 

 

Vote 

 





 
 

TOWN COUNCIL 
 

Agenda Information Sheet 

 
 

Meeting Date:  September 23, 2016 

 

Item #NB 2 

 

Agenda Item:  Personnel Policy 

 

Department Head:  Town Manager 

 

 

Town Manager’s Recommendation: 

Change Changes to Town Code, Chapter 31 Personnel Policy 

 

Article II – Equal Employment Opportunity 

Article XII – Medical Leave 
Article XVIII - Benefits 

 

Requested Action: Motion to sign the changes to the Personnel 

Policy as presented 

 

Vote 

 



Article II 

Equal Employment Opportunity 
 

 

31- 7.  Nondiscrimination in hiring. 
 

The Town of South Berwick is committed to providing equal employment opportunities for all 

persons making application to the Town, and for equity of treatment and advancement 

opportunities for its employees.  The Town of South Berwick, therefore, sets forth a policy of 

nondiscrimination in hiring, employment, and personnel actions based upon religion, age, sex, 

marital status, race, color, ancestry, national origin, and sexual orientation, gender identification, 

physical or mental handicap, except as a bona fide occupational qualification.  [amended 

9.13.16] 

 

Article XII 

Medical Leave 

 

 

31-53.  Workers' compensation. 
 

Employees who are eligible for workman’s compensation for a service connected injury may 

elect to take earned sick leave in addition to workman’s compensation to the extent that it 

provides no more than full regular pay, and to the extent of earned sick leave credit.  Employees 

with accumulated sick leave shall continue to receive weekly paychecks to offset the workers 

compensation wages not to exceed 100% of regular weekly wages.  [amended 9.13.16] 

 

 

ARTICLE XVIII 

Benefits 
 

 

31-72.  Hospital, surgical and major medical insurance. 
 

A.  The Town participates in a group health insurance program.  Full-time employees are eligible 

to participate in the health insurance program.  Coverage becomes effective the month following 

date of hire. 

 

Effective September 01, 2016 to August 30, 2017, the Town’s contribution rate to the premium 

will be as follows:   Employee: 82%  Dependent: 82% 

 

Effective September 01, 2017 to August 30, 2018, the Town’s contribution rate to the premium 

will be as follows: Employee: 80%  Dependent: 80% 

 

Effective September 01, 2018 to August 30, 2019, the Town’s contribution rate to the premium 

will be as follows: Employee: 80%  Dependent: 80% 

 



The employee will pay the remainder of the premium cost through weekly payroll deductions.  

[amended 9.13.16] 

 

 

31-72A.  Alternative Medical Health Insurance Benefit. 
 

A. Any full-time employee who elects not to enroll or chooses to withdraw from the health 

insurance program is entitled to receive a monthly allotment of $300.00 per month 

effective the first of the month for which they are eligible to waive the coverage.  This 

allotment is available only to employees who are covered under another group health 

coverage (for example, group health coverage offered through a spouse’s employer).  

This allmotment is not available to employees who purchase individual health insurance 

coverage.   

 

B. Employees choosing this benefit will still be eligible to receive life insurance, disability 

insurance, and be entitled to the optional dental coverage.  [amended 9.13.16] 

 

 

31-73.  Income protection. 

 

The Town participates in the Maine Municipal Employees Health Trust.  The Town pays one 

hundred percent (100%) of the cost of the income protection premium at the appropriate level of 

coverage for all eligible full-time employees requesting coverage.  Employees with accrued 

leave available may receive wages to offset the income protection benefit not to exceed 100% of 

regular weekly earnings.  [amended 9.13.16] 

 



 



TOWN COUNCIL 

Agenda Information Sheet 

Meeting Date:  September 23, 2016 Item # 

Agenda Item:  Police Contract 

Department Head:  Town Manager 

Town Manager’s Recommendation:  

Negotiations are completed with the Police Union 

Requested Action:  Motion to sign the Police Contract dated 

July 01, 2016 to June 30. 2019 

Vote 
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