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South Berwick 
Town Council Meeting 
September 13, 2016 

 
 
Chairman John C. Kareckas called the meeting to order at 6:30pm.  Councilors present included 
Russell H. Abell, John James, Laura Leber, and Thomas Chase.  Town Manager Perry A. Ellsworth 
was also in attendance. 
 
Approval of Minutes 
 

1. Council 08-23-16:  On a motion by Mr. Abell, seconded by Mr. James, it was unanimously 
voted to adopt the minutes as written. 
 

Treasurer’s Warrant 
 

1. On a motion by Mr. Abell, seconded by Mr. Chase, it was unanimously voted to sign the 
warrant dated September 7, 2016 in the amount of $861,405.93. 
 

Public Comment 
 

None 
 

Town Manager’s Report 
 

-Happy birthday Laura Leber. 
-The Route 236/Academy Street project is essentially complete.  Speed enforcement continues. 
-The Railroad Avenue parking lot is complete.  Most spaces will be taken up by employees of 
downtown businesses, especially the two hospital offices.  In the winter we will also lose more 
spots for snow.  Currently working with CMP for lighting. 
-The parking committee has held several meetings.  Currently working with Jon St. Pierre 
regarding signage.  Proposed holding a meeting on September 27th at 7:00am. 
-Commented that we should look into additional ways to reduce our costs for electricity at the 
library.  The solar panels have only saved about $3000 in the last year.  We are being hit hard 
with demand fees.  Recommended looking into batteries. 
-Will be starting the audit process soon.  The auditors will be on site in October to gather 
information. 
-Employee cross training going well. 
-The proposed personnel policy changes, under new business, will bring us into line with current 
practices. 
-Would like to hold a workshop on October 18th with the Planning Board to review the Zoning 
Ordinance (lighting) and the Subdivision of Land Ordinance. 
-Ordinance work will also be required for parking and permits. 
-The MMA Legislative Policy Committee met last Thursday.  The focus is still on revenue sharing 
and school funding. 
-Karen Estee has taken over as our General Assistance Administrator. 
-Commented that the increase in the homestead exemption has actually created a devaluation of 
the Town.  Because of the homestead exemption our mill rate increase could have been half of 
what it was. (.25 vs. .50) 
-Working on organizing an informational meeting regarding the state ballot referendum questions.   
-The road work for this summer is complete.  The crew is getting ahead by tackling some of the 
spring projects. 
 

Unfinished Business 
 

1. Police Station Site: 
 

-Pam Williams, Main St, asked what happened to the other sites the Council was considering.  
She also commented that the Norton Street site is unsuitable because of the density of children in 
the neighborhood. 
-Ken Weston, Spring St, stated that the process for moving forward was not clear. 
 

Mr. James commented that the drawings for the Norton Street site were commissioned because 
the Council voted (at the meeting of August 9th) to use the Norton Street site for the new police 
station, based on its suitability and input from residents. 
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TC 9-13-16 
 
 

 

Mr. Kareckas emphasized that the playground and open space are not being touched.  He went on 
to explain that the next step will be a public hearing.  The public hearing will be to receive 
comments on the pros and cons of the four proposed site plans.  Based on the public hearing, the 
council will then have to develop a plan to enlist support for the project and proceed with design 
development. 
 

Mr. Abell commented that the input received to date has already created changes in the direction 
of the project.  He added that the Council must “look at what’s best for the most”. 
 

New Business 
 

1. On a motion by Mr. Abell, seconded by Mrs. Leber, it was unanimously voted to appoint Perry 
Ellsworth as South Berwick’s voting delegate at the Maine Municipal Association’s annual meeting 
on October 5th. 
 

2. The Council discussed the proposed changes to the Personnel Policy Articles II Equal 
Employment Opportunity, XII Medical Leave, and XVIII Benefits.  The changes will bring us into 
line with current law and practices.   
 

On a motion by Mr. Abell, seconded by Mrs. Leber, it was unanimously voted to adopt the 
amendments to the Personnel Policy as presented. 
 

3. On a motion by Mrs. Leber, seconded by Mr. Chase, it was unanimously voted amend the 2009 
contract to cover the period from July 1, 2012 to June 30, 2016. 
 

On a motion by Mr. James, seconded by Mr. Chase, it was unanimously voted to sign the new 
Police/Dispatch contract effective July 1, 2016 through June 30, 2019. 
 

Mr. Ellsworth made note of the most significant changes:  no more step increases, raises will be 
set at 2% year 1, 2% year 2, and 1.5% in year 3, employees will be paying more for health 
insurance, and there is a pay increase incentive ($0.50/hr) for anyone obtaining their 
certification. 
 

Councilor Comments 
 

1. Mr. James: 
-Thanked the police for their increased efforts regarding traffic and speeding. 
 

2. Mr. Chase: 
-Happy birthday Laura. 
-Thanked Mike Lassel for a great presentation.  Thanked the public for their input. 
 

3. Mrs. Leber: 
-Thanked everyone for their birthday wishes. 
-Commented that her son has been accepted in the Pratt Whitney apprentice program. 
-Commented that it was surprising that the Punkinman Triathlon was cancelled shortly after 
beginning because of a microburst. 
-Please to hear that the Manager is working on putting together an informational meeting 
regarding the upcoming state ballot referendum questions. 
 

4. Mr. Kareckas: 
-Apologized for missing the 6:00pm start time. 
-Commented that he is always receiving comments and questions about traffic (and has been for 
30 years).  Unfortunately, we have two state highways that intersect in the middle of town.  It 
would be nice to investigate the use of solar powered flashers for the crosswalks. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mrs. Leber, it was unanimously voted to adjourn the 
meeting at 7:42pm. 
 
 
Attest: 
 
 
Barbara Bennett, CCM 
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