
 
 
 
 
 

South Berwick 
Board of Assessors 

September 27, 2016 
 
Chairman John C. Kareckas called the meeting to order at 6:30pm.  Assessors present 
included Russell H. Abell, John James, and Laura Leber.  Town Manager Perry Ellsworth was 
also in attendance.  Councilor Thomas Chase and Assessing Agent Craig Skelton were not 
present. 
 
1. On a motion by Mr. Abell, seconded by Mr. James, it was unanimously voted to sign the 
2016 Municipal Valuation Return, as presented.  
 

[The totals are used for state planning purposes and calculation of reimbursements from the 
State for programs such as the Homestead Exemption, Veran Exemption, and the Tree 
Growth Program]  
 
 
2. 16/17 Abatement #1: 
 
On a motion by Mr. Abell, seconded by Mrs. Leber, it was unanimously voted to grant 
abatement to Grayhawk Leasing, LLC, acct #S0041P in the amount of $3800.00.  The 
property was overvalued because the tax was based on the original value instead of the 
depreciated amount. 
 
The meeting was adjourned at 6:41pm. 
 
 
Attest: 
 
 
 
Barbara Bennett, CCM 
Town Clerk 
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South Berwick 
Town Council Meeting 
September 27, 2016 

Chairman John C. Kareckas called the meeting to order at 6:42pm.  Councilors present included 
Russell H. Abell, John James, and Laura Leber.  Town Manager Perry A. Ellsworth was also in 
attendance.  Thomas Chase was not present. 

Approval of Minutes 
1. Council 09-13-16:  On a motion by Mr. James, seconded by Mr. Abell, it was unanimously
voted to adopt the minutes as written.

Treasurer’s Warrant 
1. On a motion by Mr. Abell, seconded by Mrs. Leber, it was unanimously voted to sign the
warrant dated September 21, 2016 in the amount of $181,681.61.

Public Comment
None 

Town Manager’s Report 
-Suggested using the projector during meetings so the public can see the same items that the
Councilors are looking at on their laptops.
-The podcast camera has been adjusted for a wider view and the microphone in the ceiling has
been moved back to help eliminate background humming.
-There was a special presentation earlier in the day by the State’s Attorney General regarding
consumer protection (including email and telephone scams) and the resources available.  The
presentation was podcast for anyone that wishes to go back and view it.
-The parking committee met again.  The lot on Railroad Ave will be utilized for employees of
downtown businesses, freeing up parking for patrons.  There will also be some overnight parking
by permit.  The cost will be set at the same rate that Avesta is paying, currently $200/yr.
-Reminded everyone of the public hearing on Tuesday October 4th at 6:30pm.  Mr. Ellsworth
clarified that the purpose of the hearing was to discuss the plans for the Norton Street site.
-We are distributing new fridge magnets.  They contain the direct dial phone numbers to most of
the offices at the Town Hall.  This should help provide better phone service to our residents by
eliminating the need to deal with numerous menu choices when someone calls in.
-Have tentatively set a public informational meeting for Thursday, October 20th at 6:00pm.  A rep
from MMA will be on site to go over the pros and cons of the State referendum questions.
-Will be at the MMA convention next Wednesday and Thursday and off on Friday.

New Business
1. On a motion by Mr. James, seconded by Mrs. Leber, it was unanimously voted to hold a public
hearing on Tuesday, October 11, 2016 at 6:30pm to receive comment on the annual updates to
the General Assistance Appendices.

2. On a motion by Mr. James, seconded by Mr. Abell, it was unanimously voted to meet in
workshop with the York River Study Group on Tuesday, November 1, 2016 at 6:30pm.

3. Discussion public hearing procedures:

The Council discussed establishing set procedures for public hearings.  Mr. Kareckas proposed 
fourteen (14) items to be added to the Administrative Code. 
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TC 09-27-16 

Councilor Comments 
1. Mr. James:
-Requested that any questions or discussions regarding the police station be limited to a public
forum.  He commented that individual conversations with residents seems to be generating miss-
information.  Mrs. Leber commented that she is not sure that approach would be practical.

2. Mr. Abell
-Commented that it is an obligation of the Council and Manager to respond to resident comments
and questions.

3. Mr. Kareckas:
-Made note that he was contacted by SoBo Central regarding Candidate’s Night.  Currently two
(2) dates are proposed, October 24th and October 27th.
-Commented that the Council does need to address resident concerns, but cautioned everyone
about getting into an email dialogue.  The Council does need to speak as one voice.

Adjournment 
On a motion by Mr. James, seconded by Mr. Abell, it was unanimously voted to adjourn the 
meeting at 7:22pm. 

Attest: 

Barbara Bennett, CCM 
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South Berwick Town Council 
Public Hearing 

Site Plans for Police Station on Norton Street 
October 4, 2016 

Chairman John C. Kareckas opened the hearing at 6:30pm.  Councilors present included 
Russell H. Abell, John James, Laura Leber, and Thomas Chase.  Town Manager Perry A. 
Ellsworth was also in attendance. 

The purpose of the hearing was to receive public comment on the proposed four (4) site 
plans for the new police station at the Norton Street site near the Fire Station. 

-Chairman Kareckas opened the hearing by explaining how the hearing would be run.
-Town Manager Perry Ellsworth gave the background and history of the project.  Meetings
began in April 2013; since that time there have been over 20 meetings and workshops.  A
needs assessment was done and several locations were looked at as potential sites.  They
included the Community Center, renovate Town Hall, the Town Hall parking lot, Railroad
Avenue, Goodwin Street open space, Powderhouse Hill, and Willow Drive.  Mr. Ellsworth
emphasized that the Shoetown Playground and the adjacent open space are not being taken
for the project.
-Mike Lassel, Lassel Architects, gave an overview of the four (4) proposed plans for the
Norton Street location, including a list of pros and cons for each. *

-Jerry Upton, Ross St, spoke in favor of plan #4.  He stated that it is the logical place and
appears to be the most cost effective.  It would add a level of security to the area,
especially for the playground.
-Bettina Laverriere, Old Emery’s Bridge Rd, spoke in favor of plan #4, especially because it
would keep the Community Center as is.
-Chris McQuade, Spring St, stated that he is in favor of a new police station, but this is not
the right location.  He added that he felt this would divide the community and asked the
Council to explore more options.
-Laurie Medige, Spring St, commented that Mr. Upton’s son is a police officer and
questioned if there was any bias on his part.
-Rebecca Cogswell, Goodwin Pl, commented that Norton Street is not the right site.  She
added that more people have spoken against the location then for it.
-Richard Clough, Academy St, stated that option #4 is the best.  He commented that the
Council has already voted for the Norton Street site and have passed the time that it can
reconsider that vote [vote of 08/09/16].  Mr. Clough went on to say that there have been a
number of other projects that were initially met with significant opposition, but for the good
of the entire community the Council proceeded.  We now have the York Hospital facility, the
post office/bank, the Cummings Mill renovation and reuse, and the soccer field on Willow
Drive.
-Marcia Gagnon, Main St, spoke in favor of the Norton Street location.  She commented that
it is a great use for the space.  Looking at other options requiring the purchase of land will
cause an even larger tax increase.
-Catherine Pritchett, Spring St, spoke in opposition to the location.  She commented that
there are only four, two lane roads that provide access.  It is a residential area and the
roads are too narrow.
-Kate Doherty, Goodwin St, spoke in opposition to the Norton Street site.  Traffic is the
major issue.
-Ginny Zavacky, Goodwin St, stated that there is already a significant traffic problem on
Norton Street.
-Steve Thompson, Spring St, stated that he is opposed to all of the plans.  The
neighborhood is crowded, traffic is already a problem, and the addition of a police station
may create unseen future impacts on the area.
-Audrey Fortier, Rodier Rd, thanked the Council for its thoughtful process.  She is in favor of
plan #4.  She added that the police are a good neighbor.
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PH [PD site] 10-04-16 

-Ken Weston, Spring St, stated that this is not the right site for the project.  He added that
he was involved in the other site evaluations.  He expressed his concerns that the Norton
Street site was being shaped to fix the project instead of exploring additional sites that may
be a better fit.  He also commented that using the Norton Street site would affect both the
Recreation Department and Fire Department; both of which have not been involved in the
process.  Mr. Weston also expressed concerns that the traffic issue will create delays in
emergency response times.
-Pam Williams, Main St, spoke in opposition to the site.  She stated that the high density of
children and the existing traffic problems are significant issues.
-Jon Edy, Ross St, commented that the kids in the Norton Street area are required to walk
to school.  The increased traffic will create additional safety issues.
-Dan Baldwin, Goodwin Pl, stated that he is opposed to all of the plans.  He added that plan
#4 is misleading because it does take away some of the green space.
-Norm Fortier, Rodier Rd, stated that plan #4 looks best.  He added that the fire department
responds from the station; most of the time when police receive calls they are already out
on the road and wouldn’t always be leaving from the station.
-Peter Seekamp, Ross St, stated that he is opposed to the Norton Street site.  He
commented that a large building next to the playground is not conducive to child
development.  He also stated that the roads are too narrow and we shouldn’t put everything
in one basket.
-Karen Briggs, Academy St, stated that she is most concerned with the safety of the
children.  It is already difficult to cross the streets even in the crosswalks.
-Kristen Shock, Spring St, commented that the Norton Street site is not suitable due to the
negative impact on the area.  Safety and traffic are significant issues and a traffic study
should be conducted.
-Charles Farrell, Bittersweet Ln, commented that traffic is a significant problem.  He added
that with the new subdivision going in, there will be an additional problem with the traffic
patterns in the neighborhood.
-Elizabeth Baldwin, Goodwin Pl, stated that she is opposed to the project.  It is not the right
place; too much traffic.
-John Mettam, Young St, stated that he was opposed to the site.  There is too much traffic
and consolidating all of our emergency services in one place is a bad idea.
-Jim Hockenhull, Goodwin Pl, commented that Norton Street is already a traffic bottleneck.
-Paul Steinhauer, Hill Dr, commented that if the options are limited he would chose #4.
When he lived on Spring Street many were opposed to the Community Center and fire
station location.  He added that the ‘not in my backyard’ mentality is short sighted and
tiring.  We must look at what’s best for the entire community; including the tax
implications.
-Sam Murray, Emery’s Bridge Rd, thanked the Council for its efforts.  He commented that
after reviewing all the options plan #4 seems to be the most feasible spot.
-Richard Raitt, Witchtrot Rd, commented that plan #4 looks the best.  Traffic is an issue
everywhere.  Perhaps making some of the roads one-way would help.
-Rebecca Cogswell, Goodwin Pl, stated that it’s not about the traffic; it’s about the kids and
their future.
-Chris McQuade, Spring St, commented that it’s not a ‘not in my backyard’ thing.  He added
that he doesn’t believe the Council has done enough research.
-Richard Clough, Academy St, (in response to other comments) plan #4 would allow for the
fire department to expand, Norton Street is not the only area that has a traffic problem,
there are plenty of places for kids to play, and criminals are not held or released in South
Berwick, they are taken to Alfred.
-Pam Williams, Main St, questioned why other sites were dismissed.  She asked the Council
to revisit the other potential locations.
-Catherine Pritchett, Spring St, commented that the vote to use the Norton Street site was
a split decision 3-2.  Mr. Kareckas commented that if the Council has a split vote, the
majority vote is the decision of the Council and even though he was in the opposition, he
will fully support the decision.
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PH [PD site] 10-04-16 

-Ken Weston, Spring St, asked if a town wide vote for the site renovation of the Town Hall
should be re-examined.
-Steven Thompson, Spring St, commented that the Norton Street site is on the edge of
town and would require further travel.  He added that it doesn’t affect people that don’t live
in the neighborhood.
-Michelle James, Hooper Sands Rd, commented that the location chosen for the new police
station affects everyone in town.  Traffic seems to be the major concern; and it appears
that with or without the police station traffic will remain a problem in the area.
-Amanda Donovan, Union St, commented that it doesn’t sound like the police station is the
real issue; traffic is.  She added that Mr. Lassel has given several presentations on various
sites and only about ten (10) people showed up.
-Jerry Upton, Ross St, commented that traffic is the issue and the police department will
have a nil affect.  He added that his son being a police officer has no effect on his opinion.
-Nate Howe, Ross St, commented that he loves the old town set up; it will be a shame when
this is all condos.
-Laurie Medige, Spring St, commented that just because people can’t or don’t attend
meetings doesn’t mean they don’t care.
-Richard Clough, Academy St, asked about the rumor that the Town Hall was going to be
sold.  Mr. Kareckas commented that the Council had a broad study done on the building and
it is estimated to cost upwards of $825,000 to bring the building up to standard.  It is not
up for sale, but future consideration will need to be given to the building.
-Peter Seekamp, Ross St, stated that the police station in a residential neighborhood is
inappropriate.  He asked that more outreach be done for another site.
-Elizabeth Baldwin, Goodwin Pl, asked for clarification as to why a two story building would
be problematic at the Town Hall but not on Norton Street.  Mr. Kareckas stated that one
problem would be the displacement of the Town Offices.  Mr. Ellsworth commented that he
suggested moving the Town Hall as part of future capital improvement plans.  A basement
would be cheaper in the new building, because splitting up the spaces at the Town Hall
would be much less cost effective.  Also, the Town pursued a permit from the DEP,
unfortunately the State has declared the ‘run off’ in the Town Hall parking lot as a stream
and we were denied a Tier 1 Permit.
-Nate Howe, Ross St, stated that he believes the Town Hall could be revisited because of
the change in what is required.  He added that he would be happy to pay more taxes to see
the Town Hall renovated and continue its use as it is.
-Kera Ashline, Nealley St, commented that she has lived here for over 60 years.  Every time
something was proposed to be changed many people were unhappy, but South Berwick has
always come out on top.
-John James, Councilor, commented that small towns often have their police and fire
departments in residential areas.  He grew up in Eliot with the fire and police in his
backyard.
-Russell Abell, Councilor, commented that one problem with converting the Town Hall is that
the Town Hall is public space; not all of the police department is public.  That would create
logistic issues with renovations and we are limited because of the structure of the building.
He added that he voted in the opposition to the Norton Street site, but the Council must do
what is best for the most.  To that end, the Council has and continues to try to reduce the
impacts buy reconsidering the size and configuration of the project.

The hearing was closed at 8:36pm. 

Attest: 

Barbara Bennett, CCM 

*Attached to these minutes in the office record book is the informational packet provided by the Town Manager,
which includes copies of the plans and the list of pros and cons.
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TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  October 11, 2016 PH & NB #1 

 

Subject:  General Assistance Appendices 
 

Information:  
This is the annual update to the appendices.   

Staff Comments/Recommendation:   
 

Requested Action:   
Adopt updated Appendices A-C of the General Assistance Ordinance. 

Vote:   
 

 















 



 

TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  October 11, 2016 
 

NB #2 

Agenda Item:  Right of way/easement 
 
 
 

Department Head:  Town Manager 
 
 

 
 

Town Manager’s Recommendation:   

 
Jim Flynn will request a right of way across Town property needed 
prior to an application to the Planning Board for re-establishing the Inn 
now owned by Seacoast Christian School 

Requested Action:  Action, if any by the Town Council 
 
 
 
 

Vote 
 



 



 

TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  October 11, 2016 
 

Item #3 

Agenda Item: Police Cruiser Purchase  
 
 
 

Department Head: Town Manager  
 
 

 
 

Town Manager’s Recommendation:   

 
Our Capital Budget includes the purchase of a cruiser in this fiscal 
year. We have solicited bids and wish to move forward with the 
purchase. We have solicited three bids and may have a fourth prior to 
the meeting. This vehicle will be financed through a 3 year lease as 
shown in the capital budget. The Town Manager will present the bids 
at the meeting 

Requested Action: Authorize the Town Manager to move forward 
with the purchase and financing of a new Police Cruiser 
 
(Council must accept/award bid) 
 
 

Vote 
 



 



 

TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  October 11, 2016 
 

Item #4 

Agenda Item:  Change in Fire Department Capital Account 
 
 
 

Department Head:  Fire Chief 
 
 

 
 

Town Manager’s Recommendation:   

 
Discuss change in use of funds approved in the Fire Department 
Capital account 

Requested Action:  Authorize the change in use of funds 
 
 
 
 

Vote 
 



 



TOWN COUNCIL 

Agenda Information Sheet 

Meeting Date:  October 11, 2016 NB #5 

Agenda Item:  Liquor License for Rob Miller – Isidore On the Rocks 

Department Head Recommendation: 

This is a request for a liquor license and special amusement permit renewal. 

The Police Chief has been consulted and replied “Records for this past 12 months 
indicate no problem of concern, general activity only. 

Town Manager’s Recommendation 

Requested Action 
Motion and vote to approve the liquor license & special amusement permit for Isidore On 
the Rocks. 

Vote 
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