
TOWN OF SOUTH BERWICK 
POLICY ON TREASURER’S DISBURSEMENT WARRANTS 

FOR EMPLOYEE WAGES AND BENEFITS 
 

PURPOSE: This policy allows the Council Chairman or the Vice-Chair, acting on behalf of the full 
Council, to review, approve, and sign municipal treasurer’s disbursement warrants for wages and benefits 
only. 
 
This policy is additional to, not in lieu of, majority power. 
 
DELEGATION OF AUTHORITY:  Pursuant to 30-A, MRSA, Section 5603 (2) (A) (1), the following 
authority is granted with respect to treasurer’s disbursement warrants for municipal employee wages and 
benefits only. 
 
CURRENT MUNICIPAL OFFICERS:  The Town Council members in office at the time of execution 
of this policy are:  John Kareckas, Russell Abell, John James, Laura Leber and Thomas Chase. 
 
Either John Kareckas, the Council Chair, or Russell Abell, the Vice-Chair, acting alone may review, 
approve, and sign such wages and benefits warrants. 
 
EFFECTIVE DATE:  This policy becomes effective on the date indicated below. 
 
COPIES:  The Council Chair will furnish copies of this policy to the Town Clerk and the Town 
Treasurer. 
 
LAPSE:  This policy lapses one year after its effective date, if not sooner amended or cancelled. 
 
RENEWAL:  This policy may be renewed at any time before its lapse.  Thereafter, it may be readopted 
at any time.  Any renewal is valid for one year from its effective date, unless a sooner date of expiration is 
specified. 
 
REMINDER:  The Town Treasurer shall remind the Council to consider renewing this policy annually 
before it lapses. 
 
ORIGINAL:  The original of this policy is to be on file with the Town Clerk. 
 
Dated:  November 15, 2016    Town Council 
 
       _________________________________ 
       
       _________________________________ 
 
       _________________________________ 
 
       _________________________________ 
 
       _________________________________ 
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South Berwick 
Town Council Meeting 

October 25, 2016 

Chairman John C. Kareckas called the meeting to order at 6:30pm.  Councilors present included 
John James and Thomas Chase.  Town Manager Perry A. Ellsworth was also in attendance.  
Russell H. Abell and Laura Leber were not present. 

Approval of Minutes 
1. Public Hearing – GA 10-11-16:  On a motion by Mr. James, seconded by Mr. Chase, it was
unanimously voted to adopt the minutes as written.

2. Council 10-11-16:  On a motion by Mr. James, seconded by Mr. Chase, it was unanimously
voted to adopt the minutes as written.

Treasurer’s Warrant 
1. On a motion by Mr. James, seconded by Mr. Chase, it was unanimously voted to sign the
warrant dated October 19, 2016 in the amount of $588,868.33.

Public Comment
None 

Town Manager’s Report 
-Recently met with the Conservation Commission and Land Trust to discuss open space and land
conservation. Would like to meet in workshop with the Council sometime after November 15th.
-A solar flashing light will be installed at the crosswalk in front of the Town Hall in the next couple
of weeks.  Overall cost of the light, including installation is about $15,000.
-Tuesday, November 1st is the meeting with the York River Study Group.
-The new police cruiser should be delivered next week.
-The ‘Drug Take Back Day’ was held October 22nd.
-Commented that political advertising is prohibited on Town property; all departments will be
required to enforce. The Clerk stated that State law prohibits political advertising within 250’ of
the Town Hall during the hours that the Clerk’s Office is open for absentee voting. Political
advertising is prohibited on public and private property within 250’ of the Town Hall (polling
place) on Election Day.
-John Stirling will be moving out of South Berwick which will create an opening on the Planning
Board.
-The meeting on October 20th regarding the State ballot referenda was well attended by a diverse
group of about 30 people.
-Wednesday, November 9th is the Veteran’s Day celebration at the school.
-Saturday, November 5th will be a rabies clinic at the Fire Station.
-The dock at the Counting House has been removed for the winter.  It is in very rough shape.
-Candidate’s Night will be held Thursday, October 27th.
-November 2nd is the annual Keep South Berwick Warm Soup Supper.

Unfinished Business
1. The Manager stated that comments are still coming in regarding the police station.  Mr.
Kareckas stated that traffic patterns and parking need to be looked at.

Mr. Ellsworth stated that contrary to belief, the Fire Chief has been involved in the process. 

Mr. Ellsworth noted that comments have been received regarding the minutes taken at the public 
hearing.  Public hearings are held to gather information before the Council makes a decision on an 
issue and minutes are not taken verbatim. 

Mr. James commented that the hearing was to discuss the four site plans for Norton Street, not 
whether Norton Street was the right location for the project. 
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TC 10-25-16 
 
 
New Business 
 

1. On a motion by Mr. James, seconded by Mr. Chase, it was unanimously voted to sign the 
Warrant calling the Municipal Election for November 8, 2016. 
 

2. On a motion by Mr. James, seconded by Mr. Chase, it was unanimously voted to authorize the 
Town Manager to purchase a 2016 Compact Track Loader (T450 T4 Bobcat) from Jordan 
Equipment for $33,218.48 with the trade in of the 2007 Bobcat T140. 
 

3. On a motion by Mr. Chase, seconded by Mr. James, it was unanimously voted to authorize the 
Town Manager to purchase a 2016 F350 from Starkey Ford for $32,190 minus the trade in of the 
2005 F350 of $5,250 for a total of $26,940 and include the installation of a Platform Body and 
Fisher Plow Attachment from Messier Equipment for $9,451 from the Public Works Capital 
Improvements Account for a total of $36,391. 
 

4. On a motion by Mr. James, seconded by Mr. Chase, it was unanimously voted to cancel the 
meeting of November 8th to accommodate Election Day and schedule a meeting for November 
15th at 6:30pm. 
 

Mr. Ellsworth made note that there would still be a Treasurer’s Warrant to sign for November 8th, 
and it would be ratified at the meeting of November 15th. 
 

5. On a motion by Mr. James, seconded by Mr. Chase, it was unanimously voted to hold a public 
hearing on Tuesday, November 22, 2016 at 6:30pm to receive comment on the proposed 
changes to the Zoning Ordinance, Chapter 140 regarding landscaping/lighting and the Building 
Construction Ordinance, Chapter 60, Fee Schedule. 
 

Councilor Comments 
 

1. Mr. James: 
-Commented that he has spoken with several people about a lot of ‘road kill’ and the safety issue 
it creates.  He asked that it be cleared up. 
 

2. Mr. Kareckas: 
-Made note that he had to ask a real estate agent to remove a sign from the Veteran’s Memorial 
Island at Agamenticus Rd.  Mr. Ellsworth stated that it has been the Town’s policy to not allow 
signs on the memorial out of respect. 
-Recently attended a meeting with a citizen’s group regarding the Vine Street Bridge.  There is a 
proposal to make a walking/biking path (a covered bridge was mentioned).  Mr. Kareckas added 
that there are numerous players involved:  the State owns the bridge, the dam is owned by a 
private company, the Town owns the approaches to the bridge, and the land around the bridge is 
privately owned.   
 

Adjournment 
 

On a motion by Mr. James, seconded by Mr. Chase, it was unanimously voted to adjourn the 
meeting at 7:07pm. 
 
 
Attest: 
 
 
 
Barbara Bennett, CCM 







 

TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  Nov 15, 2016 
 

UB #1 

Agenda Item:  Right of way agreement 
 
 
 

Department Head:  Town Manager 
 
 

 
 

Town Manager’s Recommendation:   

 
Sign RECIPROCAL EASEMENT TRANSFER AGREEMENT with Great Works 
property 
 
 

Requested Action:  Motion to sign Reciprocal Easement Transfer 
Agreement with GPW 
 
 
 
 

Vote 
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RECIPROCAL EASEMENT TRANSFER AGREEMENT 
 
This Reciprocal Easement Transfer Agreement (“Agreement”) is given and made as of this     day 
of November, 2016, by and between Great Works Properties, Inc., a Maine corporation with a 
mailing address of PO Box 354, South Berwick, ME 03908 (“GWP”), and the Inhabitants of the 
Town of South Berwick, a Maine body corporate and politic with a mailing address of 180 Main 
Street, South Berwick, ME, 03908, (“Town”). 
 
WHEREAS, GWP, as assignee of a purchase and sale agreement with Seacoast Christian School, 
has agreed to purchase two noncontiguous parcels of land in South Berwick, contingent on Town 
approval to convert the existing building on the premises to an Inn; 
 
WHEREAS, the parcels referenced above comprise a lot with the historic hotel building located at 
224 Main Street (“Inn”) and a 30’ by 180’ undeveloped strip for parking (“Parking Area”), both of 
which are portions of the real estate described in a deed dated November 8, 2010 and recorded in 
the York County Registry of Deeds (YCRD) in Book 15981, Page 635; 
 
WHEREAS the only access to the Parking Area is over the Town’s adjacent real estate located at 
180 Main Street and described in a deed dated August 19, 1974 and recorded in the YCRD in Book 
2051, Page 785; 
 
WHEREAS, there is currently an underground propane tank located at the  Inn property that  is 
used  by  the Town  and  which must be  removed  as  part of  GWP’s proposed renovations to the 
Inn; and 
 
WHEREAS,  GWP desires  a right  of way  from the Town  for the purposes of access, ingress and 
egress to and from the Parking  Area and  the Town  desires continued  access to and use  of a 
propane tank,  and  the parties wish to memorialize an agreement to transfer and convey such  
rights one unto the other subject to the terms and conditions stated herein. 
 
NOW THEREFORE, in consideration of the mutual covenants contained herein, and other good 
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 
parties hereby covenant and agree as follows: 
 
1.       Condition Precedent: Performance of the obligations described herein by either party shall be 
subject to and expressly contingent upon the purchase by GWP of the properties of which the Inn 
and the Parking Area are a part and the issuance of a permit by the South Berwick Planning Board 
to GWP, beyond the expiration of all applicable appeal periods, for the conversion of the building 
on the Inn property from its current use to its planned use as an Inn. 
 
2.       Right  of  Way:  The  Town  shall execute  and  deliver  unto GWP a  document in recordable 
form and approved by the Town’s attorney, granting to GWP a non-exclusive right  of way and 
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easement for access, ingress and egress to and from the Parking Area on and over  the Town’s 
property located at 180 Main Street.   The exact location of the easement area shall be shown  on a 
survey obtained by GWP at GWP’s sole cost and expense but shall be in substantially  the same  
location and of substantially the same dimensions as shown  on  the attached sketch.  The final 
legal description of the easement area shall be subject to each party’s review and approval prior to 
execution of the easement. 
 
3.       Terms of Right of Way:  The easement document granting the right of way to GWP shall 
provide that: 
 

(a)      ingress to the Parking  Area shall be from Paul Street,  while egress shall be by Main 
Street (right turn only); 
 
(b)       the Town  shall provide for reasonable snow  removal  and  maintenance of the 
easement area in reasonably smooth paved condition at the Town’s cost and expense; 
 
(c) access to the Inn’s  parking lot shall be gated (in compliance with all applicable 
E911 requirements) and accessible by permit only; 
 
(d) GWP shall not push or store  any snow from the Inn or Parking Area on the 
Town property; 
 
(e) GWP shall move the electrical pole currently in the proposed easement area at 
GWP’s cost and expense;  
 
(f) The parties shall  reasonably cooperate with one another to move  the  Town  storage  
and kennel to an area outside of the  proposed easement area; 
 
(g)       Each  party shall indemnify  the other against harms arising from use of the right of 
way by that party or its guests, licensees, employees, invitees, or agents; provided, however, 
that nothing in this  Agreement shall be deemed to create a legal duty or impose legal 
liability on the Town in excess of those claims and liability amounts specified in the Maine 
Tort Claims Act, 14 M.R.S. §§ 8104-A, 8105 and 8116; and provided further that the 
Town’s indemnification obligation to GWP under this Agreement shall be limited to the 
amounts specified in 14 M.R.S § 8105. 
 
(h)       The rights granted to GWP under the easement shall lapse if renovation of the Inn is 
not substantially complete, in the Town’s reasonable discretion, within 18 months of the 
effective date of the easement. 

 
4.       Access to and Use of Propane Tank.  Within a reasonable time after receiving all necessary 
permits and approvals, GWP shall remove the existing propane tank at the Inn property and install 
a new propane tank with a metered outlet for Town use, all at GWP’s cost and expense.   GWP 
shall execute and deliver unto the Town all documents reasonable and necessary to permit the 
Town’s continued access to and use of the new propane tank including, without limitation, the non-
exclusive right and easement for the Town and/or its agents to access, use and maintain the new 
propane tank.  The exact location of the propane tank and easement area related thereto shall be 
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shown on the survey described above to be obtained by GWP at GWP’s sole cost and expense but 
shall be in substantially  the same  location and of substantially the same dimensions as shown  on  
the attached sketch.  The final legal description of the easement area related to the new propane 
tank shall be subject to each party’s review and approval prior to execution of the easement. In the 
event the Town should sell its property access to and use of the propane tank will not be 
transferable. 
 
5.       Costs and Attorney’s Fees.   GWP shall pay for preparation of this Agreement and any other 
documents reasonably necessary to finalize the grant of the reciprocal rights and easements and the 
other terms and conditions described herein. 
 
6.       Choice of Law; Successors and Assigns.   This Agreement shall be governed by Maine law 
and shall inure to the benefit of and be binding upon the successors and assigns of the parties 
hereto. 
 
7. Default.  In the event that either party shall default in the performance of its obligations 
under this Agreement, for any reason other than the default of the other, then the non-defaulting 
party may seek specific performance. 
 
8.  Counterparts.  This Agreement may be simultaneously executed in any number of counterparts, 
each of which when so executed and delivered shall be deemed an original but all of which together 
shall constitute one and the same instrument.  Signatures transmitted by facsimile machine and/or 
electronically via PDF shall be treated as original signatures.   
 
9.  Further Assurances.  The parties hereto shall reasonably cooperate to execute such further 
instruments and take such further actions as necessary to effect the exchange contemplated hereby. 
 
10. Entire Agreement.  This Agreement constitutes the entire agreement between the parties and 
supersedes all prior agreements and understandings between the parties, both written and oral, with 
respect to the subject matter hereof, including, without limitation, prior versions of this Agreement, 
whether signed or unsigned.   
 
11. Not a Grant in Real Estate.  This Agreement is only an agreement to transfer rights in real 
estate subject to and conditioned upon the terms and conditions set forth herein and should not be 
construed as a grant in real estate.  This Agreement may not be recorded, in whole or in part, by 
any party hereto.  Recording of this document by any party shall constitute a default under this 
Agreement and shall render the defaulting party’s rights under this Agreement to be void and of no 
further force or effect. 
 
 
 
[Signatures on Separate Pages Below] 
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IN WITNESS WHEREOF, the undersigned party has caused this instrument to be executed under 
seal by its duly authorized representative as of the date set forth above. 
 
 
 
 
Great Works Properties, Inc., 
 
 
 
 
______________________________  _______________________________ 
Witness      By: 
       Its: 
 
 
 
 
State of Maine 
County of York Dated: 
 
Then personally appeared the above-named   and acknowledged the 
foregoing instrument to be his free act and deed in his said capacity and the free act and deed of 
said corporation. 
 
Before me, 
 
 
__________________________________ 
Notary Public / Attorney-at-Law 
 
Printed Name:  _______________________________ 
 
 
 
 
 
 
 
 
 
 
[Further  Signatures Appear Below] 
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IN WITNESS WHEREOF, the undersigned party has caused this instrument to be executed under 
seal by its duly authorized representatives as of the date set forth above. 
 
Inhabitants of the Town of South Berwick 
 
 
_______________________________  ______________________________ 
Witness      By: 
Council Member 
 
 
_______________________________  ______________________________ 
Witness      By: 
Council Member 
 
 
_______________________________  ______________________________ 
Witness      By: 
Council Member 
 
 
_______________________________  ______________________________ 
Witness      By: 
Council Member 
 
 
_______________________________  ______________________________ 
Witness      By: 
Council Member 
 
 
State of Maine 
County of York Dated: 
 
Then personally appeared the above-named   and acknowledged the 
foregoing instrument to be his/her free act and deed in his/her said capacity and the free act and 
deed of the Inhabitants of the Town of South Berwick. 
 
Before me, 
 
 
__________________________________ 
Notary Public / Attorney-at-Law 
 
Printed Name:  _______________________________ 
 
 



 

TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  November 15, 2016 
 

NB #1 

Agenda Item:  Agreement between Municipal Law Enforcement 
Agencies in York County and the York County Sheriff’s Office 
 
 

Department Head:  Dana Lajoie 
 
 

 
 

Town Manager’s Recommendation:  Approve Agreement 

 
 

Requested Action:  Motion to authorize the Police Chief to enter into 
an agreement with the York County Sheriff’s Department 
 
 
 

Vote 
 



 



 

TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  November 22, 2016 
 

NB #2 

Agenda Item:  Vine Street Bridge 
 
 

Department Head:  A group of residents is proposing to replace the 
closed bridge at the end of Vine Street and would like a Workshop with 
Town Council to discuss a plan forward 
 

 
 

Town Manager’s Recommendation: Workshop meeting on 
December 06, 2016. 

 
 

Requested Action:  Motion to hold a Workshop on December 06, 
2016 at 6:30 p.m. to discuss a potential citizen’s driven plan to replace 
the Vine Street Bridge presently schedule for removal by MDOT 
 

Vote 
 



 



 

TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  November 15, 2016 
 

NB #3 

Agenda Item:  MDOT Safety Audit 
 
 
 

Department Head:  Town Manager 
 
 

 
 

Town Manager’s Recommendation:   

 
Sign Document 

Requested Action:  Motion for the Town Council Chairman to sign a 
letter to MDOT requesting a Safety Audit of the highway in the vicinity 
of the Marshwood High School 
 
 
 

Vote 
 



 
 

 
 
November 15, 2016 
 
Timothy Soucie, P.E. 
Maine Department of Transportation 
P.O. Box 358 
Scarborough, Maine 04070 
 
Tim, 
 
Thank you for attending our MSAD 35 School Board / Eliot/ South Berwick monthly 
collaboration meeting on Wednesday, November 09, 2016. We appreciated your attention 
to our concerns pertaining to what we see as a serious safety issue at the junction of 
Route 236 and the driveway for entrance and exit to the Marshwood High School. The 
safety of this entrance is further complicated by its proximity to the entrance to the 
Industrial Park and the Brixham Dance Studio entrance. The combination of these three 
entrances with a speed limit of 55 miles per hour is concerning to us. 
 
The Marshwood High School is a multi-use facility educating more than 1000 students 
daily; providing year round after-school activities for students through its sports 
programs; and utilized for community functions. Many of these younger drivers now 
commute to school daily and it is not uncommon to have hundreds of cars in the parking 
lot during the school day or an event. 
 
We are asking that the MDOT conduct a “Safety Audit” of this section of Route 236. 
There have been numerous accidents in this vicinity and the safety of our young 
students, residents, and employees might determine that a supreme safety issue exists 
in this short stretch of highway. Minimal changes to entrances or installation of “calming 
effects” could prevent a fatality in the future. 
 
The Town Council discussed this issue at a schedule meeting on November 15, 2016 and 
supports an application to MDOT for a Safety Audit and Risk Assessment of this area. 
 
 
     
John C. Kareckas 
Town Council Chair 
 
Copy: Mr. Steve Landry 
 
Attachment: memo from Mary Nash to Perry Ellsworth 

Town of South Berwick 
 

180 MAIN STREET 
SOUTH BERWICK, MAINE 03908-1535 

TEL. 207-384-3300 
FAX: 207-384-3303 



 

180 Depot Road 
Eliot  ME 03903 

TEL 207.439.2438 ~ FAX 207.439.2531 
www.RSU35.org 

MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 35 
Serving the communities of ELIOT & SOUTH BERWICK 

 
Mary C. Nash, Ph.D. 

Superintendent of Schools 
 

Randy T. Stewart                                                                                                                                                                                                          Carole A. Smith, Ed.D. 
Business Manager                                                                                                                                                                                                     Director of Special Services 

To: Perry Ellsworth, South Berwick Town Manager 
From: Mary Nash, Superintendent of Schools 
Date: September 9, 2016 
Re: Motion by the School Board to Request the Maine DOT to Reduce the Speed 

Limit in Front of MHS and/or Install a Traffic Light 
 
 
At the Town and School Officials meeting on August 17, 2016 we discussed having both 
the MSAD 35 Board of Directors and the South Berwick Town Council approve 
resolutions to reduce the speed limit in front of Marshwood High School and/or install a 
traffic light at the intersection of Route 236, Marshwood High School, the Brixham 
Dance Studio and the South Berwick Industrial Park. 
 
The purpose of this memorandum is to share with you the motion that the MSAD 35 
Board considered and approved at its September 7, 2016 Board meeting.  The motion 
passed as follows: 
 
 

Consideration and action to support a request to the Maine DOT to 
reduce the speed limit in front of Marshwood High School from 55 miles 
per hour to 45 miles per hour and/or install a traffic light to assist drivers 
entering and exiting: Marshwood High School, the Brixham Dance Studio 
and the South Berwick Industrial Park. 

 
 
The MSAD 35 Board of Directors would be most grateful if you would share this 
resolution with the South Berwick Town Council for their review and consideration.   
 
I would be happy to work with you, Perry, to enlist the support of the Brixham Dance 
Studio and the South Berwick Industrial Park entrepreneurs for this resolution so that we 
can present the Maine DOT with a strong showing of support from our local community 
around this important safety issue. 
 
Thank you for your leadership!  Please let me know if you require any additional 
information. 
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