Date : 04/14/2016 TOWN OF SOUTH BERWICK
APPROPRIATION BUDGET MASTER REPORT

Expended Budget Expended DEPARTMENT MANAGER
Last Year Current Yr Current Yr Requested Requested Approved $ Variance %
14/15 15/16 15/16 16/17 16/17 16/17 (MGR Req)

Department 4110 Totals 5079.44 6050.00 4372.47 6350.00 6350.00 .00 300.00 5
TOWN COUNCIL

Department 4115 Totals 129872.47 148303.00 110743.77 156506.00 156506.00 .00 8203.00 6
TOWN MANAGER

Department 4118 Totals 65569.06 67097 .00 49065 .09 70700.00 70700.00 .00 3603.00 5
TOWN CLERK

Department 4120 Totals 191496. 89 212179.00 155357.71 205478.00 205478.00 .00 -6701.00 -3
CONTROL/COLLECTION

Department 4125 Totals 39603.95 40100.00 25478.38 43100.00 43100.00 .00 3000.00 7
COMPUTER

Department 4130 Totals 133666.87 149620.00 118050.16 152795.00 153295.00 .00 3675.00 2
ADMINISTRATION

Department 4150 Totals 96687.58 101769.00 73901.64 103670.00 102570.00 .00 801.00 1
TAX ASSESSMENT

Department 4160 Totals 50748.17 53845.00 38308.43 74196.00 54196.00 .00 351.00 1
CODE ENFORCEMENT

Department 4170 Totals 33546.21 36360.00 28722.97 36626.00 41276.00 .00 4916.00 14
PLANNING

Department 4172 Totals 150.00 250.00 .00 250.00 250.00 .00 .00 (4
HISTORIC DISTRICT COMMISSION

Department 4175 Totals 48.30 160.00 .00 160.00 160.00 .00 .00 0
ZONING BOARD OF APPEALS

Department 4180 Totals 69042.21 73556.00 46560.55 73750.00 72201.00 .00 -1355.00 -2
TOWN HALL

Department 4185 Totals 57750.46 73978.00 32348.82 70879.00 68379.00 .00 -5599.00 -8

COMMUNITY CENTER



Date : 04/14/2016 TOWN OF SOUTH BERWICK
APPROPRIATION BUDGET MASTER REPORT

Expended Budget Expended DEPARTMENT MANAGER
Last Year Current Yr Current Yr Requested Requested Approved $ Variance %
14/15 15/16 15/16 16/17 16/17 16/17 (MGR Req)

Department 4190 Totals 861722.19 1024600.00 813498.87 1146260.00 1146260.00 .00 121660.00 12
EMPLOYEE BENEFITS

Department 4220 Totals 189885.01 190776 .00 151191.99 197154.00 196554.00 .00 5778.00 3
FIRE DEPARTMENT

Department 4227 Totals 5480.08 6044 .00 4177 .74 6144.00 6144.00 .00 100.00 2
EMERGENCY MANAGEMENT SERVICES

Department 4228 Totals 81986.00 81986.00 68453.47 81986.00 81986.00 .00 .00 0
EMERGENCY/RESCUE SERVICES

Department 4229 Totals 299734.68  299735.00  224801.01  299735.00 299735.00 .00 .00 2]
WATER ASSESSMENT/FIRE PROTECT.

Department 4230 Totals 746658.13 809338.00 594257.30 821468.00 816468.00 .00 7130.00 1
POLICE DEPARTMENT

Department 4231 Totals 7576.70 8584.00 5366.80 9144.00 9144.00 .00 560.00 7
ANIMAL CONTROL

Department 4240 Totals 316153.99 336636.00 222126.62 345204.00 345204.00 .00 8568.00 3
DISPATCH CENTER

Department 4250 Totals 47117 .41 49000.00 35057.95 50000.00 50000.00 .00 1000.00 2
STREET LIGHTS

Department 4310 Totals 697754.18 754766 .00 430155.62 761181.00 761181.00 .00 6415.00 1
HIGHWAY DEPARTMENT

Department 4315 Totals 33349.99 44075 .00 18454.60 43075.00 43075.00 .00 -1000.00 -2
PUBLIC FACILITIES

Department 4325 Totals 16767.91 19565.00 7834.48 18195.00 18195.00 .00 -1370.00 -7
TOWN GARAGE

Department 4330 Totals 250903.69 291909.00 172056.04 294525.00 294325.00 .00 2416.00 1

TRANSFER STATION



Date : 04/14/2016 TOWN OF SOUTH BERWICK
APPROPRIATION BUDGET MASTER REPORT

Expended Budget Expended DEPARTMENT MANAGER
Last Year Current Yr Current Yr Requested Requested Approved $ Variance %
14/15 15/16 15/16 16/17 16/17 16/17 (MGR Req)

Department 4335 Totals 82188.47 89710.00 58222.13 91285.00 91285.00 .00 1575.00 2
SOLID WASTE TRANSPORTATION

Department 4410 Totals 74343.78 77459.00 60132.19 81037.00 81037.00 .00 3578.00 5
RECREATION DEPARTMENT

Department 4450 Totals 1304.08 4845 .00 4428.64 14845.00 4845.00 .00 .00 0
CONSERVATION COMMISSION

Department 4470 Totals 119029.01 127384.00 91255.54 135986.00 136086.00 .00 8702.00 7
LIBRARY

Department 4510 Totals 43846.57 63971.00 38771.28 64232.00 59232.00 .00 -4739.00 -7
SOCIAL SERVICES

Department 4530 Totals 10923.00 10325.00 10200.00 15786.00 11150.00 .00 825.00 8
SOCIAL/CIVIC CONTRIBUTIONS

Department 4733 Totals 74740.45 70603.00 70602.74 .00 .00 .00 -70603.00 -100
COMMUNITY CENTER DEBT

Department 4734 Totals 53254.67 42527.00 42526.48 49319.00 49319.00 .00 6792.00 16
YOUNG ST DEBT

Department 4735 Totals 46876.58 54788.00 47306.49 54044.00 54044.00 .00 -744.00 -1
2010 CIP

Department 4736 Totals 144625.00 142500.00 142500.00 140000.00 140000. 00 .00 -2500.00 -2
LIBRARY CONSTRUCTION

Department 4850 Totals 30000.00 30000.00 14797.70 30000.00 30000.00 .00 .00 0
CONTINGENCY FUNDING

Department 4855 Totals 936000.00 1028100.00 1018728.00 1084000.00 1069000.00 .00 40900.00 4

CAPITAL IMPROVEMENTS

GRAND TOTALS 6045483.18 6622493.00 5029813.67 6829065.00 6768730.00 .00  146237.00 2






